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Presentation Notes
About us

Name
Organisation
Why is applying for a grant important for your community?
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Presentation Notes
Only 1 in 4 grant applications are successful
30% of grants received by some funders – do not meet the guidelines

What are some of the grants that you might pursue?
What would be the best way to approach these?



* An opportunity

* A process

e A strategy —to be noticed
' P

What IS d grant : Its not only about the money

* Its about being in a relationship with the funder

* For a specific purpose

* Focused on achieving goals and objectives
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Where do
yVOou search
for grants?

e Government Grants

e Philanthropic Grants
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Government Grants
Majority of the Grants 
Relatively inflexible
Local, State & Federal inc. Club Grants
https://www.clubsnsw.com.au/community/clubgrants/find-your-local-grant-round
Celebration / Recognition 
e.g. Celebration Grants are for events and festivals that celebrate our cultural diversity
 http://multicultural.nsw.gov.au/grants/celebration_grants/
Useful Resource - Funding Opportunities for Community Groups
https://www.parliament.nsw.gov.au/researchpapers/Documents/Funding%20Opportunities%20for%20Community%20Groups%20July%202017.pdf

Philanthropic
Useful Resource - Directory of Funders
http://www.philanthropy.org.au/tools-resources/publications/Directory-of-Funders-intro/
Potentially more flexible 
Generally provide seed funding 
Usually do not provide operating costs 
Often need Deductible Gift Recipient Status (DGR) 
Need to have – a shared mission 
Philanthropic Sign up - free weekly newsletter
https://confirmsubscription.com/h/d/869FB84029B1A432

2 Examples
1. Community Sector Banking Grants - $25,000 & $50,000 grants 
https://www.communitysectorbanking.com.au/grants
2. Dreams for a Better World - up to $50,000 in grants to help a cause close to your heart.
https://dreamsforabetterworld.com.au/community-grants
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Getting your idea grant ready
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Presentation Notes
Having a good idea or a dream isn’t enough. Funders need to be confident that you can deliver a project.


The critical questions when designing your project

What is the problem?
What do you want to do?
What can you realistically achieve?
What are the risks?
Are you all on the same page?
How much will it cost?



What is the
problem?

There are many people in our community who are
isolated

VS

One in two (50.5%) Australians feel lonely for at least
one day in a week, while one in four (27.6%) feel
lonely for three or more days. If these people are not
supported to connect to their community and build
meaningful relationships, they may experience a
disconnection from community, mental and physical
health issues and any existing disadvantage could
worsen.
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Presentation Notes
Make sure this aligns with the funding you are applying for.

Make sure your problem statement conveys urgency, and makes the case for the issue that needs to be resolved



We will be delivering workshops which will reduce the
isolation of residents.

VS

What do you
Over the course of six months we will be delivering a

Wd nt tO d O ? series of targeted interactive workshops for residents
at risk of isolation. The workshop program will be
designed with a steering group of residents to ensure
that they reflect the needs and aspirations of the
community, which will consequently improve
engagement and impact.
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There are a number of things you could do to address the problem you’ve identified.

Focus on activities and inputs – what will you be doing to achieve what you want to?

Focus on logical process, a to b to c to d – timeline it out



We will be able to reduce isolation in the Fairfield
local government area.

What can you

realistically

aC h | eve ? Thrgqgh being involved in a range of_ a.ctivities,.it is
anticipated that at least 80% of participants will
experience reduced feelings of isolation and feel
confident accessing additional services.

VS
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A big mistake for organisations of all sizes is that they aren’t realistic in what they can achieve.

Overpromising is a key risk – as you won’t be able to deliver.

When judging your grant, people will look at this and see through it if your methodology doesn’t align with this.



Participants experience emotional triggers from

project
* Participants offered a clear process to report any
incidents
W h at dare * Participants offered a clear process to opt out of
the risks? "

* Participants strongly encouraged to attend a
debrief and provided flexible options to engage

e Offering a quiet space and on site support at face
to face events.
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Things may and probably will go wrong – important that you are aware of this and plan accordingly.

Remember, if you’re taking risks, by extension your funder is too.

Risks are inherent in delivering quality projects, key is to be upfront about it and manage it.
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You need to ask this question whether it is an internal project or one which involves external partners.

Often the people writing the grant may have knowledge gaps in terms of delivery and vice versa.

Seen a number of organisations struggle to meet contracts due to these internal breakdowns of communication.

Additionally, partners who aren’t on the same page in terms of expectations and delivery are likely to experience difficulties.



How much will it cost?
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Be clear on what is eligible and ineligible for funding – e.g. admin costs, infrastructure, etc

Clarity from the previous questions will enable you to realistically estimate what your idea will cost to deliver.

If you’ve done the sums and it doesn’t add up you have two choices – either make your project more modest or don’t apply for funding

Be clear what you can and can’t compromise on



What does

|t a ke to be * Relationship building
dn effective * Be authentic — Be a Community Builder
orant seeker?
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Relationship Building
Know your Audience 
Funder 
Funding Assessors 
Your Organisation
Your Community 
Other Competitors

Be authentic – Be a Community Builder
Don’t promise what you cannot deliver 
Don’t claim what cannot be demonstrated or measured
Don’t take a “one proposal fits all approach”
Balance emotion and passion
Don’t exaggerate



The Challenges I
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Presentation Notes
Navigating the competitive funding maze
Generating & demonstrating innovative project ideas 
Finding the funder & seeing things from a funders perspective 
Compromises & trying to be everything and organisationally unready
The organisation’s financial reality & future options – can it handle risk & opportunities?
DGR – do you have this requirement?
Building support – project partner/s and community
Evaluation & Effectiveness – building credibility so that you will get funded 
Sustainability – after the grant ends – what happens?
Impact of rejection



Telling your story
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Presentation Notes
REMEMBER: 
What is the mission of the Funder? 
How can you show benefit to the Funder? 
Show where the project fits into the Funder’s priorities
Check Funder websites and annual reports to get a feel for what they like to fund
Call up and speak to them about where your project might fit
Think of a snappy memorable project title
Case studies that bring strong images that will drive home your project better 


Review Grant

Lean from
Process & Analyse Grant
seek feedback

N\

Research the
Grant &

Submit before
time — NO

extensions Funder

Consider how
your proposal
will stand out

Proof-read &
Budget Check

Write, Review Community
and Re-write Consultation
Grant & Support

Writing a Proposal

Project Project lead
Partners confirmation
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Presentation Notes
Planning is critical
Good design and Layout
Consistent & Logical Structure
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Key components of your budget
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Presentation Notes
Didn’t get into social work to do budgeting. The reality is that being able to accurately budget your project is critical.

Not only does it determine whether your project will be funded, it also determines whether your organization will break even or lose money from a project.

3 key parts:
Materials/Service Costs
Staffing Costs
Administration and/or Management Costs



Item Cost Total Units Total Cost

Venue Hire S 200.00 6 51,200.00
Catering S 300.00 6 51,800.00
Facilitator Hire S 1,000.00 6 56,000.00
Printing Costs - Brochures S 300.00 1 5 300.00
Stationery S 100.00 1 S 100.00
Staffing Costs
Administration Costs

Total 59,400.00

Materials/Service Costs

©
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Generally relates to goods, materials or services that need to be purchased to deliver the project
Fixed price – may require quotes as proof of costs
Examples include venue and catering costs, laptops, consultant fees.


Base Cost Oncosts Contingency Total hourly rate

25% 25%
5 4754 5 11.89 5 11.89 S 71.31

Item Hours Cost Mumber of Units Total
Community Consultation Meetings 7 5 71.31 35 1,497.51
Development of event program 14 S 71.31 15 998.34
Development of advertising collateral 28 5 71.31 1 5 1,996.68
Management of community enguiries 35 S 71.31 15 2,495.85
Attendance of workshops 7 5 71.31 B S 2,995.02
Evaluation of program 21 S 71.31 1 5 1,497.51

Total S 11,480.91

Staffing costs
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Need to be clear on the project and what is being delivered to calculate this properly
Calculate how many hours you think each input will take to deliver, be realistic
If you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project


Staffing costs

Item

Venue Hire

Catering

Facilitator Hire

Printing Costs - Brochures
Stationery

Staffing Costs
Administration Costs

Cost
S 200.00
S 300.00
S 1,000.00
S 300.00
S 100.00
511,480.91

Total Units

Total

= = =

Total Cost
S 1,200.00
S 1,800.00
S 6,000.00
S 300.00
5 100.00
S 11,480.91

S 20,880.91

©
® ' ®
western sydney

community forum


Presenter
Presentation Notes
Need to be clear on the project and what is being delivered to calculate this properly
Calculate how many hours you think each input will take to deliver, be realistic
If you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project


Administration costs

Item

Venue Hire

Catering

Facilitator Hire

Printing Costs - Brochures
Stationery

Staffing Costs
Administration Costs

Cost

S 200.00
S 300.00
S 1,000.00
S 300.00
S 100.00
$11,480.91
S 4,176.18

Total Units

Total

= = = = o O O

Total Cost
5 1,200.00
S 1,800.00
S 6,000.00
S 300.00
5 100.00
S 11,480.91
S5 4,176.18

S 25,057.09
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Need to be clear on the project and what is being delivered to calculate this properly
Calculate how many hours you think each input will take to deliver, be realistic
If you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project
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