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Introduction to measuring social impact
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Quick group discussions, 
In 3 groups 10 mins 
How do you notice change in your community or clients?
Why do you think measuring impact is or isn’t important
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Why do we
collect data?

9 Understand how change is happening in our
community

@ Find out under what conditions we are making a
difference

m Need to know whether people are better off

@ Need to show that we do create social impact in
the eyes of both stakeholders, clients and

government
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What do you think is meant by

measurement and evaluation?
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What is the difference between

monitoring and evaluation?


Presenter
Presentation Notes
Monitoring: A continuous process of collecting and analysing project information to assist timely decision-making, ensure accountability and provide the basis for evaluation, learning and improvement. It is used to provide management and key stakeholders with an indication of progress and achievement of objectives, measured against set indicators and expected or desired results. 

Evaluation: Evaluation is a systematic assessment – as objective as possible – of a planned, ongoing or completed project. It aims to: 
• Answer specific management questions 
• Judge the overall value of a project 
• Provide lessons learned to improve future actions, planning and decision-making. 
Evaluations commonly seek to determine the accessibility, efficiency, effectiveness, impact, sustainability, relevance, usability and utility of a project to the organisation’s objectives.
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The big difference between input and output

Explain these in detail 

1) Goal; The Goal is basically what you would call the impact of your programme. The developmental change that the programme is likely to bring in the long term lets say in 5 years time. Key questions you want to be sure to ask yourself is, what developmental benefit will the target group have after 5 years of implementation?��2) Inputs: Resources committed to the program.
Money, time, staff, expertise, methods, and facilities the organisation commits to bring about the intended outputs and outcomes. Resources can be financial, but also the time of staff or volunteers. Expertise, such as a consultant or a partner organisation, can be considered an input. 

3) Outputs: What is counted.
Numerical counts of a program’s actions or products that were created or delivered, the number of people served, and the activities or services provided. For instance, a training program provides graduates. A particular effort might yield information such as white papers or studies. A homeless shelter creates filled beds. 
We usually describe outputs with numbers. For instance, "...we filled 96% of available beds..." or "...our training program resulted in 95 graduates." 
Outputs are measurable and readily determined.
It's tempting to stop with outputs because they are easy to produce. You just count. How many people did you serve? How many meals did you dish out?
But what we wish to achieve is social impact. How are these programs/projects changing the way people behave, how people live etc.

4) Outcomes: What the program will achieve
Outcomes are meaningful changes for the population served, such as anticipated changes in knowledge, skills, attitudes, behaviour, condition, or status. Changes should be measured and monitored and link directly to the program. An outcome is an effect your program produces on the people or issues you serve or address.
For instance, the result of a training program might be the number of graduates who get a job and keep it for a particular period.
An outcome is a change that occurred because of your program. It is measurable and time-limited, although it may take a while to determine its full effect.
Measuring outcomes requires a more significant commitment of time and resources. Plus, you may have to track performance over time.


Ask audience to give examples of what an input might be and what an output might be 


How change affects your stakeholders?
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10 mins 3 groups. Potential stakeholders. Why are you collecting information. Who will this information benefit

Who are your stakeholders? Internally and externally 

Who are you collecting this info for?

Why are you collecting this info for them?

There needs to be a purpose be it for improvement or for meeting requirements 


Comes in
three forms
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Understanding Outcomes
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Short Term = immediate effects (weeks-months)
- this will be known at the completion of the project/program
- what will be different once the project is completed?

Medium Term = intended effects that occur over months
- this may be a change in behaviour, practice or systems or the application of certain skills or knowledge

Long Term = this could be years
- it is likely that this would take years to see
- often these outcomes are influenced by a range of other factors outside of your project
- should be linked to the goal


1. It’s hard!
The Cha | |eﬂgeS 2. You may be travelling without a GPS.
Of 3. You’'ve got no or inaccurate coordinates.
{ 4. You’ve got timing issues.
Implementing 5. You're lost
O UtCO mes 6. You can’t see the wood for the trees.
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It’s hard! Collecting and reporting on outputs and activity is a much easier, more achievable and familiar option. 

You may be travelling without a GPS. You may have a lack of clarity about why measurement is beneficial within organisations and/or with stakeholders, or, you may have no theory of change within your organisation and therefore, you can’t understand what should be measured. You can’t see the overall purpose of the project and hard to find measurable items

You’ve got no or inaccurate coordinates. Data can be poor, siloed, inappropriate, incorrect and/or missing. There may be a lack of clarity around what is being measured. Outputs can be misinterpreted as outcomes. Proxies to measure change can be very poor (sometimes meaningless). Indicators might be poor quality. Also, data is often siloed, meaning that linking data is very difficult or impossible and there is rarely shared measurement (across program, organisational, sector and/or population levels). 

You’ve got timing issues. There are numerous potential resource, capacity and capability limitations when it comes to measuring outcomes. Measuring outcomes requires capability – knowledge, skills, tools – and capacity. Time is also difficult to make decisions around: should data be collected retrospectively, in a snapshot, or longitudinally? How can measurement be aligned with budgets, planning, correction and action decisions?

You’re lost. It can be difficult to navigate the complexity of different types of tools and approaches to measurement. You may be wrestling with questions like: Which tools and/or approaches provide a best fit for what needs to be measured? What are the most appropriate indicators? How can the practical challenges around data collection and analysis be overcome and should ‘immeasurable’ outcomes be measured?

6. You can’t see the wood for the trees. There may be systemic and organisational distractions and barriers, including: the fact that incentives and funding aren’t usually tied to outcomes; competing contractual demands mean required reporting may not include outcomes and/ or contracts may prevent the sharing of results. 

7. Not everyone wants to go on this journey with you, or you hit some big roadblocks along the way. There may be a lack of transparency and/ or fear of sharing failures or problems, the need to know and hold attribution may inhibit the progression of measurement, and there may be a lack of senior management/ leadership support for effective measurement.2

8. In summary, despite your role or sector, the answer to the question “Why measure outcomes?” is this – because we can’t afford not to. While not all outcomes or impacts can be measured and you will hit roadblocks on the path to effective measurement, there are steps you can take to ensure you progress.





Methods to monitor and measure
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A good way of thinking about this is in the form of continuous improvement

At WSCF when we’re carrying out a project we don’t just evaluate at the end of the program we constantly monitor how things are tracking, measure the progress of what is happening and evaluate at key milestones of the journey. 




Understanding Outcomes
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This allows the methodology to be framed in a way that WSCF is able to interact with practitioners in all aspects of the research project, from gathering and analysing information to testing and delivering a tangible outcome that seeks to directly impact on and align with practice, to testing and delivering a tangible outcome that seeks to directly impact on and align with practice.

Through a PAR approach, research, action and evaluation are interlinked. The cyclical nature of this methodology enables WSCF to generate opportunities to investigate issues, take action, reflect on that action, and then investigate further. It also allows partners and participants to be invited in and involved at any point in the process


Quantitative
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Used alone, captures numbers and amounts of events, but it doesn't necessarily tell you why these are like this.

Add good and bad examples 


Qualitative
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This allows for detailed analysis of the thoughts, feelings, opinions and/or experiences o individuals, groups or communities.

This may be more difficult to analyse that quantitative

Add good and bad examples 









Program Logics
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Show of hands of who has heard of them before, then  show of hands of who has done one/familiar

This is a basic run down/introduction of what program logics are. 

Assist in developing the program design, how you wish to measure and evaluate outcomes and impacts. 

Program logics are designed to be simple but can be filled out to as complex as you would like. 

Why they are good starting points but are not usually compulsory for smaller grants 
These show up more and more as requirements in larger grant opportunities, e.g. federal and state level 
DCJ Targetted Early Intertervention programs e.g. 

Very useful for both internal personnel as well as external to know what it is you are doing how you are doing it and the why it works 



Problem Theory of | Short-term Medium- Long-term
statement Change outcomes term outcomes
0-10 weeks | outcomes

Program Logic Template
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Assist in developing the program design, how you wish to measure and evaluate outcomes and impacts. 

Program logics are designed to be simple but can be filled out to as complex as you would like. 

Our district has a high level of unemployment (12.5%, NSW average 6.3%; Census 2016). 

The unemployment rate for people aged 15-24 is 21% (Census 2016). Historically, the local economy mainly relied on the agricultural and manufacturing industries. However over the last 10 years the jobs in these areas have been shrinking (Census 2016). 

Education levels are low, only 6% of people had a bachelor degree level or above. This is much less than the NSW average of 23.4% (Census 2016). Compounding this, 25% of households have no access to the internet (Census 2016). 

Due to the changing local economy and the fact that family and friends do not always have the knowledge or resources to facilitate employment pathways, the unemployment rate is rising amongst young people. 

If these young people are not supported to find meaningful employment they may experience a sense of disconnection from the community, mental and physical health issues and they will be extremely economically disadvantaged.


Problem Theory of | Short-term Medium- Long-term
statement Change outcomes term outcomes
0-10 weeks | outcomes

Telling us the story

What the data tell
us?

What is the
problem?

Problem Statement
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What is the underlying issue that you are trying to address? Who is affected by it? What are the root causes of the issue? The problem statement should be targeted and specific, but not simply state the need for your program.

This is enhanced by the last workshop around building understanding your community 

Remember the W questions 
Who is involved in the problem?
What is the problem?
Where is it a problem?
What happens if it continues?
What information or evidence is there to support that this is a problem?


resume writing workshops  employment skills development  volunteering/internships  encouraging entrepreneurship workshops 


Problem
statement

Telling us the story

What the data tell
us?

What is the
problem?

People?
Funding?
Time?
Knowledge?
Networks?
Venues?
Equipment?
Etc...

Theory of
Change

Short-term
outcomes
0-10 weeks

Medium-
term
outcomes

Long-term
outcomes
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What resources do you have? Consider: • people • funding • time • knowledge • networks • places and spaces • equipment • partner organisations • community groups

What in terms of resources is going into this project/program 

You may find things such as knowledge as a real brain scratcher but what you know about certain things is also an input

Remember the difference between what an input and an output is 




Problem
statement

Telling us the story

What the data tell
us?

What is the
problem?

Outputs

People?
Funding?
Time?
Knowledge?
Networks?
Venues?
Equipment?
Etc...

Theory of
Change

The types of
activities you wish
to do

Workshops?
Sowing groups?
Resource kits?

Short-term
outcomes
0-10 weeks

Medium-
term
outcomes

Long-term
outcomes
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Describe and count the activities that are part of your program. 

What will have been done when you have finished delivering the program?




Remember to also keep a track on the number of these activities  

Be careful not to confuse outputs (what is delivered) with outcomes (what changes are caused).
Is there evidence to suggest that the activities will lead to the outcomes?

Number of sessions Number of participants Demographics of participants Number of clients referred to other services Number of clients given the opportunity to volunteer Number of participants who report they are satisfied with the service provided Number of participants who report being treated with respect 


Problem Theory of | Short-term Medium- Long-term
statement Change outcomes term outcomes
0-10 weeks | outcomes

Telling us the story People? The types of The pathway
Funding? activities you wish  towards outcomes

What the data tell Time? to do

us? Knowledge? How Outputs
Networks? Workshops? reach the
What is the Venues? Sowing groups? outcome/social
problem? Equipment? Resource kits? impact
Etc...

Theory of change
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Can be a challenging part of the program logic 

This column brings together all the elements of your program logic into a clear logical statement. It is a check that together your activities and outcomes make sense and flow on from one another. 

Clearly explain how each proposed activity will achieve the proposed outcomes. Where relevant, draw on research evidence to develop your theory of change. 

This column brings together all the elements of your program logic into a clear logical statement. It is a check that together your activities and outcomes make sense and flow on from one another. Clearly explain how each proposed activity will achieve the proposed outcomes. Where relevant, draw on research evidence to develop your theory of change. 

An annual Youth Employment Fair will expose young people to the supports available to them as they transition from school to the workforce. 

Through our workshops young people will be supported to develop resumes to maximise their chances of gaining an interview and ultimately, employment. 

Young people will have the opportunity to attend information sessions with employers to understand what qualifications are needed and how they can obtain these. For example anyone wanting to work on a construction site will need a White Card. Furthermore, young people will be supported to obtain the right qualifications and volunteer or do an internship to build their local experience. 

By developing relevant experience and having the necessary qualifications, local young people will be more attractive to employers. Young people will also be educated on their rights as an employee to ensure that they can identify if the minimum wage and appropriate conditions are not being offered. 

Young people will also be encouraged to develop their entrepreneurial skills through workshops with local business owners. Young people will also be referred to other relevant services such as health, social services where the need is identified. 

Together these activities will ensure that local young people are in the best position possible to join the local workforce and settle into the community


Problem Theory of | Short-term Medium- Long-term
statement Change outcomes term outcomes
0-10 weeks | outcomes

Telling us the story People? The types of The pathway Changes as aresult Changes asaresult Long term social
Funding? activities you wish  towards outcomes  of you delivering of you delivering impacts

What the data tell Time? to do one of part of your this program

us? Knowledge? How Outputs activities
Networks? Workshops? reach the
What is the Venues? Sowing groups? outcome/social
problem? Equipment? Resource kits? impact
Etc...

Outcomes
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Short
What will be different if your activities are completed? These outcomes would usually be expected on completion of a program, and often include changes in skills, knowledge, attitudes, awareness or motivation.

Medium
What changes will happen as a result of your program? Medium-term outcomes may take some time to see, such as changes in behaviour, practice or systems, or the application of skills and knowledge

Long
This should link to your goal and resolve the issue in your problem statement. It is likely to take a long time to see these outcomes, and they will usually be influenced by a range of factors outside of your program.


Will the short-term outcomes logically lead to the medium-term outcomes?

Is the connection between long and medium term outcomes supported by theory or evidence?


* Evidence
Other areas to e Assumptions

consider e External Factors
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While the above is a basic template of a program logic there are other areas to consider 

Evidence refers to how you know the activities or your outputs have evidence to support that what you are doing is the right thing to do

Assumptions 
What unexamined beliefs do you have about how or why the program will work? This could include assumptions around the participants, engagement, activities, etc
What things do you absolutely know about your group and what are just stereotypes 

external factors: What is outside your control but will impact your program? Programs are situated in political, social, cultural and geographic environments that influence program delivery and outcomes.



Questions and Wrap up
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