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Introductions
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About us

Name
Organisation
Where are you on your grant writing journey


What happens after you have received a grant?
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Only 1 in 4 grant applications are successful
30% of grants received by some funders – do not meet the guidelines
Some returning questions 
What are some of the grants that you might pursue?
What would be the best way to approach these?

What should you do after you receive your grant. list off…



Not just reporting







The Nuts and Bolts
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1.    Do your homework!
Do not expect program officers to be your personal secretary. Before you call or email with random questions about “What comes next?”, take the time to review the donor’s website in detail. Also, make a point to read and file every grant-related correspondence so you can refer to it when needed. If you cannot find the information you need, create a list of specific questions, you need the program officer to address via phone or email.

2.    Express gratitude!
Immediately upon receiving a grant award letter, pick up the phone and call the program officer to say, “We received the grant award letter today and just wanted to express how much we appreciate the opportunity to partner with your foundation.” Let the program officer know that you have read all the guidelines but wanted to check in to make sure you have not missed an important message or update. Take the time to craft and mail a hand-written thank you card that is signed by your team and extend an invitation for the donor to visit so they can see their “dollars at work.”

3.    Complete key tasks!
Writing the proposal was the “easy” part. Putting those grant dollars into action is where the real work happens. Stay on top of the grant award and acceptance process and ensure that team leaders understand all the expectations and deadlines related to grant funded activities. Effective grant management processes include the achievement of goals, efficient budgeting, timely reporting, positive communication with donors.
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Progress reports the larger the grant the more likely you will have milestone or progress reports. However even if some grants don’t have these it is still good practice to deliver these. 

Keeping track of funds spent is critical


What’s the Difference: KPI vs Metrics
Metrics and KPIs are often confused, but the clear difference is KPIs are the key measures that will have the most impact in moving your organization forward. They clearly articulate and provide insight into what your organization needs to measure and achieve to reach your long-term objectives. Great strategic plans have 5-7 clear Key Performance Indicators that keep the pulse on how you’re performing against your plan.

Metrics also track and provide data on your organization’s standard business processes but are not the most important metrics your organization needs to measure, monitor, and perform against to make progress against your strategic plan.

It’s easy to use the two terms interchangeably, but here is a good way to think about it. Key Performance Indicators help define your strategy and clear focus. Metrics are your “business as usual” measures that still add value to your organization but aren’t the critical measure you need to achieve. Every KPI is a metric, but not every metric is a KPI.


OUTCOME EVALUATION
PROCESS EVALUATION
Outcome evaluations assess the effectiveness of a program in producing change.
Process evaluations help stakeholders see how a program outcome or impact was achieved.
For example, outcome questions for a smoking cessation program might include:
Did the program succeed in helping people to stop smoking?
Was the program more successful with certain groups of people than with others?
What aspects of the program did participants find gave the greatest benefit?


What were specific interventions put into place by the program to fight the problem being tackled? Did the interventions work or not — and how and why?
What were the kinds of problems encountered in delivering the program — were there enough resources from the beginning to do it well? Was it well managed? Were staff trained or educated to the right level of the program design? Is there skill at facilitating the program processes from beginning to end? Was there adequate support to the program?

While we often focus on outcome evaluations it is also critical to evaluate process
Information from process evaluations is useful for understanding how program impact and outcome were achieved and for program replication. Looking at outcomes without analyzing how they were achieved fails to account for the human capital (over-worked staff) involved in getting to good outcomes and the true costs of the program.
Evaluating the “input” (the very first column in a logic model) is just as valid as evaluating the last columns about outcomes. It is called a “logic” model after all — and logically there is a chain of cause and effect which means if we have the right resources at the very beginning of the chain (inputs) then we assume we will be able to get to the outcomes to which we aspire.



Acquittal preview
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A well written, honest evaluation and report of your funded project will go a long way to building your relationship with a funding body and providing a good foundation for the next application you submit.
�Another step in the relationship building process is to talk to a funding project officer before you start the acquittal. This conversation is part of the ongoing contact with staff from the funding body – before the application process, during the drafting of your application, negotiating any grant agreement and throughout the delivery of the project.

Your acquittal process should begin as soon as you receive notification of a successful grant application.

Read through the documentation of your grant agreement and the original successful grant application.
�Note in particular any special conditions for reporting�Discuss this information with a funding officer.�Make a list of the material your funding body will look for in its acquittal (this is most typically photographic or video documentation or an audio recording of the event).�Make sure this list becomes part of the project management plan for the funded event or activity. Required reporting material is simpler to plan for than retro-fitting once the project is complete.
�Many grant acquittals are now completed online and this often involves word limits. It is a good idea to compose the answers to the questions in a Word document first to ensure you say what you need to say and stay within these limits.

Always start the written descriptive part of any acquittal as soon after the event finishes as possible, while things are still fresh in your mind. If this is not possible, as a minimum create a list of dot points outlining major successes and challenges of the project to refer to later.

Avoid overestimating the success or impact of your project. It is just as important to honestly discuss the failures or challenges experienced when delivering a project as it is to highlight its strengths.

For financial reporting, always use the last approved budget as the template for reporting against actuals.
If a project has had more than one funding source, create a master financial reporting template (see Budgeting for Events for an example template), then ensure the figures for any individual funding acquittal can be matched against this template.

Remember an audited project may require an extra two weeks. It also requires you to ensure the auditor takes this fee into consideration when completing their audit of all project costs.

When applying for a grant, give the project ending date as 2 months after the event/activity finishes. This, coupled with a normal 12 week acquittal period, will give enough time for all costs to have been finalized.
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Outcomes
Testimonials
Demonstrating impact and change





The ZEST Awards
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ZEST – Experience of both sponsorships and official funding


The ZEST Awards
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ZEST – Experience of both sponsorships and official funding


Session 1 — Grant Writing




Session 2 — Community Capacity Building




——




Session 4 — Social Enterprises




Bringing it all together
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