
Fairfield Community 
Grants Workshop
Grant Writing



Introductions

Presenter
Presentation Notes
About usNameOrganisationWhy is applying for a grant important for your community?



Introduction to Grants

Presenter
Presentation Notes
Only 1 in 4 grant applications are successful30% of grants received by some funders – do not meet the guidelinesWhat are some of the grants that you might pursue?What would be the best way to approach these?



What is a grant?

• An opportunity

• A process 

• A strategy – to be noticed

Its not only about the money
• Its about being in a relationship with the funder

• For a specific purpose

• Focused on achieving goals and objectives



Where do 
you search 
for grants?

• Government Grants

• Philanthropic Grants

Presenter
Presentation Notes
Government GrantsMajority of the Grants Relatively inflexibleLocal, State & Federal inc. Club Grantshttps://www.clubsnsw.com.au/community/clubgrants/find-your-local-grant-roundCelebration / Recognition e.g. Celebration Grants are for events and festivals that celebrate our cultural diversity http://multicultural.nsw.gov.au/grants/celebration_grants/Useful Resource - Funding Opportunities for Community Groupshttps://www.parliament.nsw.gov.au/researchpapers/Documents/Funding%20Opportunities%20for%20Community%20Groups%20July%202017.pdfPhilanthropicUseful Resource - Directory of Fundershttp://www.philanthropy.org.au/tools-resources/publications/Directory-of-Funders-intro/Potentially more flexible Generally provide seed funding Usually do not provide operating costs Often need Deductible Gift Recipient Status (DGR) Need to have – a shared mission Philanthropic Sign up - free weekly newsletterhttps://confirmsubscription.com/h/d/869FB84029B1A4322 Examples1. Community Sector Banking Grants - $25,000 & $50,000 grants https://www.communitysectorbanking.com.au/grants2. Dreams for a Better World - up to $50,000 in grants to help a cause close to your heart.https://dreamsforabetterworld.com.au/community-grants



Break



Getting your idea grant ready

Presenter
Presentation Notes
Having a good idea or a dream isn’t enough. Funders need to be confident that you can deliver a project.The critical questions when designing your projectWhat is the problem?What do you want to do?What can you realistically achieve?What are the risks?Are you all on the same page?How much will it cost?



What is the 
problem?

There are many people in our community who are 
isolated

vs

One in two (50.5%) Australians feel lonely for at least 
one day in a week, while one in four (27.6%) feel 
lonely for three or more days. If these people are not 
supported to connect to their community and build 
meaningful relationships, they may experience a 
disconnection from community, mental and physical 
health issues and any existing disadvantage could 
worsen.

Presenter
Presentation Notes
Make sure this aligns with the funding you are applying for.Make sure your problem statement conveys urgency, and makes the case for the issue that needs to be resolved



What do you 
want to do?

We will be delivering workshops which will reduce the 
isolation of residents. 

vs

Over the course of six months we will be delivering a 
series of targeted interactive workshops for residents 
at risk of isolation. The workshop program will be 
designed with a steering group of residents to ensure 
that they reflect the needs and aspirations of the 
community, which will consequently improve 
engagement and impact.

Presenter
Presentation Notes
There are a number of things you could do to address the problem you’ve identified.Focus on activities and inputs – what will you be doing to achieve what you want to?Focus on logical process, a to b to c to d – timeline it out



What can you 
realistically 

achieve?

We will be able to reduce isolation in the Fairfield 
local government area.

vs

Through being involved in a range of activities, it is 
anticipated that at least 80% of participants will 
experience reduced feelings of isolation and feel 
confident accessing additional services.

Presenter
Presentation Notes
A big mistake for organisations of all sizes is that they aren’t realistic in what they can achieve.Overpromising is a key risk – as you won’t be able to deliver.When judging your grant, people will look at this and see through it if your methodology doesn’t align with this.



What are 
the risks?

Participants experience emotional triggers from 
project

• Participants offered a clear process to report any 
incidents 

• Participants offered a clear process to opt out of 
program 

• Participants strongly encouraged to attend a 
debrief and provided flexible options to engage  

• Offering a quiet space and on site support at face 
to face events.

Presenter
Presentation Notes
Things may and probably will go wrong – important that you are aware of this and plan accordingly.Remember, if you’re taking risks, by extension your funder is too.Risks are inherent in delivering quality projects, key is to be upfront about it and manage it.



Are you all on the same page?

Presenter
Presentation Notes
You need to ask this question whether it is an internal project or one which involves external partners.Often the people writing the grant may have knowledge gaps in terms of delivery and vice versa.Seen a number of organisations struggle to meet contracts due to these internal breakdowns of communication.Additionally, partners who aren’t on the same page in terms of expectations and delivery are likely to experience difficulties.



How much will it cost?

Presenter
Presentation Notes
Be clear on what is eligible and ineligible for funding – e.g. admin costs, infrastructure, etcClarity from the previous questions will enable you to realistically estimate what your idea will cost to deliver.If you’ve done the sums and it doesn’t add up you have two choices – either make your project more modest or don’t apply for fundingBe clear what you can and can’t compromise on



What does 
it take to be 
an effective 

grant seeker?

• Relationship building

• Be authentic – Be a Community Builder

Presenter
Presentation Notes
Relationship BuildingKnow your Audience Funder Funding Assessors Your OrganisationYour Community Other CompetitorsBe authentic – Be a Community BuilderDon’t promise what you cannot deliver Don’t claim what cannot be demonstrated or measuredDon’t take a “one proposal fits all approach”Balance emotion and passionDon’t exaggerate



The Challenges

Presenter
Presentation Notes
Navigating the competitive funding mazeGenerating & demonstrating innovative project ideas Finding the funder & seeing things from a funders perspective Compromises & trying to be everything and organisationally unreadyThe organisation’s financial reality & future options – can it handle risk & opportunities?DGR – do you have this requirement?Building support – project partner/s and communityEvaluation & Effectiveness – building credibility so that you will get funded Sustainability – after the grant ends – what happens?Impact of rejection



Telling your story

KEY 
MESSAGES

Low Risk 

Value for 
Money 

Capacity 
Quality & 

Best 
Practice 

Capability 
Results in 
benefits 
back to 

community

Good 
News Story 

Presenter
Presentation Notes
REMEMBER: What is the mission of the Funder? How can you show benefit to the Funder? Show where the project fits into the Funder’s prioritiesCheck Funder websites and annual reports to get a feel for what they like to fundCall up and speak to them about where your project might fitThink of a snappy memorable project titleCase studies that bring strong images that will drive home your project better 



Writing a Proposal

Presenter
Presentation Notes
Planning is criticalGood design and LayoutConsistent & Logical Structure



Walkthrough of Fairfield 
Community Capacity 
Building Grant



Break



Key components of your budget

Presenter
Presentation Notes
Didn’t get into social work to do budgeting. The reality is that being able to accurately budget your project is critical.Not only does it determine whether your project will be funded, it also determines whether your organization will break even or lose money from a project.3 key parts:Materials/Service CostsStaffing CostsAdministration and/or Management Costs



Materials/Service Costs

Presenter
Presentation Notes
Generally relates to goods, materials or services that need to be purchased to deliver the projectFixed price – may require quotes as proof of costsExamples include venue and catering costs, laptops, consultant fees.



Staffing costs

Presenter
Presentation Notes
Need to be clear on the project and what is being delivered to calculate this properlyCalculate how many hours you think each input will take to deliver, be realisticIf you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project



Staffing costs

Presenter
Presentation Notes
Need to be clear on the project and what is being delivered to calculate this properlyCalculate how many hours you think each input will take to deliver, be realisticIf you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project



Administration costs

Presenter
Presentation Notes
Need to be clear on the project and what is being delivered to calculate this properlyCalculate how many hours you think each input will take to deliver, be realisticIf you are a volunteer organization, use this approach to demonstrate how much ‘in-kind’ support you are contributing to a project



Q&A with Council



Next steps


	Fairfield Community �Grants Workshop
	Introductions
	Introduction to Grants
	What is a grant?
	Where do �you search �for grants?
	Break
	Getting your idea grant ready
	What is the problem?
	What do you want to do?
	What can you realistically achieve?
	What are �the risks?
	Are you all on the same page?
	How much will it cost?
	What does �it take to be �an effective grant seeker?
	The Challenges
	Telling your story
	Writing a Proposal
	Walkthrough of Fairfield Community Capacity �Building Grant
	Break
	Key components of your budget
	Materials/Service Costs
	Staffing costs
	Staffing costs
	Administration costs
	Q&A with Council
	Next steps

