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Need help?

This document contains important information. If you
do not understand it, please call the Translating and
Interpreting Service on 131 450. Ask them to phone
9725 0222 on your behalf. Business hours Monday to
Friday 8.30am-5pm.
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Per ulteriori informatzioni siete pregati di contattare il Centro Assistenza Clienti al numero 9725 0222 o di
visitare il nostro sito web www fairfieldcity.nsw.gov.au

Se avete bisogno di un interprete chiamate il Servizio di Interpretariato Telefonico al numero 131450 per
assistenza.
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SPANISH

Para obtener mds informacidn, pdngase en contacto con el Centro de servicios al cliente llamando al
97250222 o visite nuestro sitio web en www fairfieldcity.nsw.gov.au

Si requiere los servicios de un intérprete, llame al Servicio de intérpretes telefonicos al 131450 para reci-
bir asistencia.

VIETNAMESE
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National Relay Service
If you have a hearing or speech impairment, contact
Fairfield City Council using the National Relay Service.

TTY users call 133 677 then dial 9725 0222.

Speak and Listen users with ordinary handset call 1300
555 727 then ask for 9725 0222.

Internet relay users
Log on to Internet relay and enter 9725 0222.
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Our Commitment to Aboriginal and
Torres Strait Islander Residents

Fairfield City Council (Council) acknowledges the Cabrogal people of the Darug nation as the traditional
custodians of Fairfield City and pays its respect to the Elders past, present and emerging. The Cabrogal name
comes from the ‘cobra grub’, an edible freshwater worm harvested from local creeks in the City that was a staple
food for the clan. Council also recognises the spiritual relationship Aboriginal Australians have with the land and
the right to live according to their own beliefs, values and customs.

In July 2000, Council signed a Local Government Commitment that both acknowledged and recognised
Aboriginal and Torres Strait Islander people as the first people of Australia. It acknowledged their loss and grief
caused by alienation from traditional lands, loss of lives and freedom, and the forced removal of children.

The signing of this significant agreement took place during National Aboriginal and Islanders Day Observance
Committee (NAIDOC) Week to symbolise the vital partnership with the Aboriginal and Torres Strait Islander
people in Fairfield City.

Council continues this commitment through the development of Fairfield City’s fourth Aboriginal and Torres Strait
Islander Reconciliation Action Plan 2023-2026. The Plan is based on the principles of Respect, Relationships
and Opportunities. The implementation of the plan is guided by the Aboriginal Advisory Committee, Warin Tiati,

which means ‘let’s talk’ in Darug. The Warin Tiati advises Council on issues that affect the Aboriginal community.

Council annually holds a public flag raising ceremony for National Reconciliation Week to promote reconciliation,
and an event to commemorate National NAIDOC week to show appreciation to First Nation's people.

Gulbanga Ngurragu
Acknowledgement of Country

Cabrogal gulbangadyu ngurrayin wadyimanwa Fairfield City Council Ganunigang wagulra gulbangadyidyanyi
miwanaba Dharugngai yura.

Fairfield City Council acknowledges the traditional country of the Cabrogal of the Darug Nation and recognises
their ongoing relationship to land, place, culture and spiritual beliefs.

We pay our respects to Elders past, present and emerging and acknowledge the importance that Aboriginal and
Torres Strait Islander people continue to play within the Fairfield community.
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The Operational Plan

provides detail of all the
services and projects for
that year of the Delivery
Program.
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Message from the

Mayor and General Manager

We are excited and proud to be presenting Council’s
2025-2026 Operational Plan.

The Operational Plan reflects Council’'s commitment
to delivering the community’s vision, priorities and
goals as identified in the 2025-2035 Fairfield City
Plan, while maintaining the lowest residential rates
in Western Sydney, continuing to be financially
sustainable, and ensuring funds are available for
future investment in the City.

To support our City, Council has budgeted over
$83.07 million worth of capital works programs and
projects, while ensuring Council remains financially
sustainable and in a strong financial position. We
already have many city-shaping projects underway
to improve our liveability and local economy.

Council is not immune to increased costs that are
facing us all, and is finding it harder to maintain
assets and services due to higher costs, increased
cost-shifting from the NSW State Government, less
government grant funding and rates income that
cannot keep up with the increased costs.

6

This puts pressure on Council to continue to deliver
services while containing costs. Keeping in mind
cost of living pressures, we have committed to
maintain Fairfield’s rates as the lowest in Western
Sydney for residents.

Our community can expect another exciting year
with some important major projects and building
works to be delivered including:

e Commencement of  constructing the
Community and Event Centre at Fairfield
Showground

e Establishment of a Special entertainment
Precinct - Canley Vale and Canley Heights

e Installation of new playgrounds and fitness
equipment across key parks, including Avenal
Park, King Park 2, Wilson Road Reserve,
Wetherill Park, and Joe Broad Reserve.

e Continuing City presentation and street
beautification initiatives - such as public art
decal on utility infrastructure, industrial estate
entranceway upgrades, planter boxes, and
mural upgrades.

e Enhancing local infrastructure, such as roads,
footpaths, car parks, and town centres

2025-2026 Operational Plan

“We look forward to working
together to ensure our city remains
a vibrant, safe, connected, and

e Expanding our community events program,
including the Cabramatta Moon Festival,
Culinary Carnival, Bring It On! Festival, and
Lunar New Year celebrations

To support our growing city, we are also making
significantinvestmentsinwaste management, public
transport, road safety, and improved cleanliness
across major centres, ensuring our services remain
efficient, responsive, and cost-effective.

Council remains a strong advocate for our
community, championing key priorities such
as public transport improvements, road safety
enhancements, affordable housing, and securing
additional funding for emergency preparedness and
community resilience.

Additionally, the NSW Government has commenced
the $550 million Fairfield Hospital expansion and
upgrade. The master plan will provide enhanced
healthcare services and improved access to care for
our residents.

inclusive place for all”

Despite economic challenges, Council remains in a
strong financial position, with a budgeted operating
surplus of $2.10 million. Our prudent financial
management ensures that we can continue
investing in critical projects while maintaining high-
quality services and community programs.

We look forward to a year of delivering important
infrastructure for our community and working
together to ensure our city remains a vibrant, safe,
connected, and inclusive place for all.

Lk Qima BT L4

Frank Carbone
Mayor of Fairfield City

Bradley Cutts

General Manager
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What is the

Integrated Planning and Reporting

Framework?

The Local Government Integrated Planning and Reporting (IPR) Framework is a legislative requirement for
all NSW councils. Councils are required to develop a series of long, medium- and short-term plans to ensure
councils are more community focused, responsive and sustainable in the long term.

What are the Plans in
‘j the Framework?

Fairfield City Council’s IPR Framework is made up
of a number of plans including:

e Fairfield City Plan (Community Strategic Plan)
(10 years)

e Delivery Program (4 years)

e Operational Plan (1 year)

These plans are informed by a Resourcing Strategy
(10 years) that is made up of:

e Long Term Financial Plan (money)

e Asset Management Policy, Strategy and Plans
(assets)

e Workforce Management Strategy (people)

A  What are the Reports in
lb the Framework?

Council reports on these plans and the progress
towards achieving the community’s vision,
priorities, and goals through the following reports:

e State of Our City Report - reports on the
Fairfield City Plan

e Annual Report - reports on the Operational
Plan

e Quarterly Reports - reports on the
Operational Plan (Financial) and Delivery
Program (Services, Programs and Projects)

2025-2026 Operational Plan

The IPR Framework is a
legislative requirement for all
NSW councils.

FEDERAL STATE
STRATEGIES STRATEGIES
AND PLANS AND PLANS

REGIONAL
PLANS

THE LOCAL

FAIRFIELD CITY PLAN

COMMUNITY STRATEGIC PLAN
10 Years (State of Our City Report)

STRATEGIC
PLANNING
STATEMENT

OTHER PLANS:
o SOCIAL AND CULTURAL PLANS
o ENVIRONMENTAL PLANS
* LAND USE INSTRUMENTS AND PLANS
o ECONOMIC PLANS

COMMUNITY

RESOURCING
STRATEGY

Long-term Financial Plan
Asset Management Strategy
Workforce Management

ENGAGEMENT

DELIVERY PROGRAM

4 years Strategy

YOU ARE

HERE

1 year (Quarterly Report)

ANNUAL REPORT

PLANS
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About the
Operational Plan

An Operational Plan is developed for each year of
the Delivery Program and provides the detail of
the services and projects to be implemented for
that year of the four year Delivery Program.

The 2025-2026 Operational Plan (Operational
Plan) is a comprehensive listing of all the works to
be undertaken with specific locations, costs, and
service outputs identified for the community’s
information.

|M/ How do we Report?

Council updates the community about its progress
and any amendments required on services, major
programs, and projects every three months in
Council's Quarterly Reports. This includes tracking
Council’s overall performance, achievements, and
key highlights.

The Annual Report is a comprehensive report on
Council’'s achievements, including key highlights,
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These include the detailed programs for asset
renewal including roads, open space, and buildings,
and the specific details on the projects due to be
implemented that year.

service efficiencies, and financial position after the
implementation of the Operational Plan each year.

The Operational Plan, Delivery Program and
Annual Report (and other IPR documents) are
publicly available to view on Council’'s website at:
www.fairfieldcity.nsw.gov.au/ipr

Council’s Role

It is important to recognise Council is not wholly
responsible for delivering on all elements of the
Fairfield City Plan. Council's Delivery Program
focuses on those activities where Council has a
certain level of control over the outcome.

Council has a role to deliver a range of projects
and services for the community including waste
collection, libraries, childcare, maintenance
of local roads and footpaths, public spaces,
recreation facilities, events, and regulatory
functions.

Deliver

2025-2026 Operational Plan

Council also builds and facilitates strategic
partnerships with federal and state government
agencies, private corporations, and a range of
other service providers whose work will contribute
towards achieving the community’s vision,
priorities, and goals.

When Council is not in direct control, Council
gives voice to the needs and aspirations of the
community by advocating for changes in policy
and action at the relevant levels of government
and industries to achieve the best outcomes for
the Fairfield City community.

iay

Advocate

Council has already identified these stakeholders for partnerships and advocacy as part of the 2025-2035

Fairfield City Plan.

11
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A Snapshot of

Fairfield City

Estimated population 2025 Projected population 2046

Projected increase from estimated 2025 population

A diverse community

PN WMy 70% speak a language
P other than English at home

o Vietnamese 10.5% Cantonese 10.5% o
57.2/0 Assyrian 15.5% Khmer 12.5% 52.5/0
of households have families Arabic 12.5% Spanish 15.5% of residents were born in
with children countries where English is

not the first language

Housing choice

9.8% 18.7% 70.7%

high density dwellings medium density dwellings detached dwellings

Strong economy

Q T 7.:3
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What makes

Fairfield City Residents Unique?

The Fairfield City community has many unique features which distinguish the City from the immediate neighbours
and the rest of metropolitan Sydney.

These unique features create many opportunities and challenges for achieving the community’s vision, priorities
and goals. Set out below is a summary of the unique features and how Fairfield City residents differ from the rest
of Greater Sydney, NSW, and Australia.

2021 Census Our City Greater Sydney New South Wales Australia
Median weekly household income $1,369 $2,099 $1,849 $1,740
Medium and high density housing 29% 46% 35% 28%
Median weekly mortgage repayments $461 $560 $500 $432
Median weekly rent $390 $470 $420 $380
Lone person households 16.6% 22.2% 23.7% 24.2%
Households with children 57.2% 44.9% 41.5% 40.2%
Persons per household 3.20 2.68 2.57 2.52
Amount of social housing 7.7% 4.1% 4.0% 3.6%
Speak a language other than English 69.7% 37.4% 26.6% 22.3%
Speak English not well or not at all 22.9% 6.4% 4.5% 3.4%
No qualifications 58% 34.2% 35.9% 36.8%
Median age 39 37 39 38
Aging population (55 and over) 30.1% 26.3% 29.6% 29.1%

Aboriginal and Torres Strait Islander 0.7% 1.7% 3.4% 3.0%

population
69’622 18’081 $10'63B SEIFA index of disadvantage 2021* 814 1010 1000 1001
local jobs (2023) local businesses (2023) Gross Regional Product in 2022/23
Households renting 36% 35% 31% 30%
A resilient community
.' . * The SEIFA index assesses socio-economic disadvantage using various Census characteristics, with lower scores indicating higher levels of
.. disadvantage. Fairfield has a SEIFA index of 814, the lowest average score in NSW.
, \ . .. Source: Australian Bureau of Statistics, Census of Population and Housing 2021. Compiled by .id (informed decisions).

9.3%

require day-to-day
assistance due to disability

12

13% 91.3%

have a university employed
qualification

13
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Our Council’s

Elected Representatives 2024-2028 Committees

Fairfield City Council is divided into two electoral wards - Fairfield/Cabravale Ward and Parks Ward. There are The Mayor and Councillors constitute the governing body of Council. As well as sitting as a full Council, there are

thirteen elected representatives comprising of a popularly elected Mayor representing the City and six Councillors a number of committees dealing with different aspects of Council activities that Councillors are required to be a

representing each of the two wards. Elected representatives are responsible for advocating and representing the part of. Each September, Councillors are appointed to Council’s standing committees, in addition to the Mayor.

interests of residents, property owners and businesses in Fairfield City.

The next Local Government election is due to be held in September 2028.

COUNCIL

Frank Carbone
9725 0203
fcarbone@fairfieldcity.nsw.gov.au

Services Outcomes Traffic Sister City
Committee Committee Committee Committee

Members of the public are welcome to attend the Ordinary Council and/or Committee meetings. At the Committee
meetings members of the public can register to address the Committee regarding items listed on the agenda. The
public may also ask questions prior to Ordinary Council meetings, provided that these are submitted in writing by
12.00pm on the day of the meeting and meet the relevant criteria.

Dai Le . A : " A . . . . .
Kate Hoan Kien Ly Charbel Saliba Marie Saliba Sam Yousif .
Deputy Mayor | Kate Hoang | T | b | a1 13198 | Pyrsihl For more information and specific meeting dates and times:
ik @fg;.]g dii:::zgov.au khoang@fairfieldcity.nsw.gov.au kly@fairfieldcity.nsw.gov.au csaliba@fairfieldcity.nsw.gov.au msaliba@fairfieldcity.nsw.gov.au syousif@fairfieldcity.nsw.gov.au ° Visit Council’s website:

www.fairfieldcity.nsw.gov.au/councilmeetings
e Calluson 97250226
e  Write to us at PO Box 21, Fairfield NSW 1860
e Email us at:
governance@fairfieldcity.nsw.gov.au
e Refer to Council's Code of Meeting Practice on Council’s website

Further information can also be found by:
e Following us on Facebook and Instagram:
www.facebook.com/fairfieldcity

Reni Barkho Milovan Karajcic Ninos Khoshaba Kevin Lam | Michael Mijatovic Hugo Morvillo www.instagram.com/discoverfairfield
0404 445 551 0417 770 1O 0447 112 210 0483 809 606 0432 442 921 0438 530 131 o . . .
rbarkho@fairfieldcity.nsw.gov.au mkarajcic@fairfieldcity.nsw.gov.au  nkhoshaba@fairfieldcity.nsw.gov.au klam@fairfieldcity.nsw.gov.au mmijatovic@fairfieldcity.nsw.gov.au - hmorvillo@fairfieldcity.nsw.gov.au ° SUbSCFI b| ng tO COLInCIl S C|ty Connect NeWSIetter

www.fairfieldcity.nsw.gov.au/Your-Council/Council-Publications/City-Connect-Newsletter

14 15
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Council’s Council

Organisational Structure Groups and their Functions

Council’s Mission Council is committed to delivering quality services that meet the needs of
its community as identified in the 2025-2035 Fairfield City Plan. Fairfield
City Council will deliver these services in accordance with its Mission
COMMUNITY Statement to assist the community in achieving its vision for the City.

ELECTED COUNCIL

Director
City Assets
Margaret Diebert Mission Statement

e Asset Management

. ) . o Director City Living
Leadersh|p Actively promoting the Community’s

e Catchment Planning Vision for the City. Amanda Bray
o Communications and Marketing Commitment  Caring about our community and the e Children and Family Services
o Infrastructure Services people in the organisation. o Customer Service
o Natural Resource Management Sustainability ~ Considering the environmental, social, o Fairfield City HQ - Business
governance and economic impact of
e Parks and Gardens Gecisions. Hub
o e gy Ele LSy Integrity Being fair, open, ethical and consistent in all O LS
Facilities activities. e Libraries and Museum
o Property Strategy and Services Participation  Providing genuine opportunities for ¢ Showground and Golf Course
participation in Council decisions and
tivities.
LACHLAN GUNN BRADLEY CUTTS VACANT ZC vies | D
. . i it i ti
Executive Director and General Manager Deputy General Manager Best Value ugéff”;gs%ﬁc'ez fﬁéﬁ'ﬁiﬁﬁﬂ; nie?jcar\mlg
Chief Financial Officer . can afford.
. Improvement  Learning from experiences and seeking
better ways of doing things.
Customer Providing positive Customer Experience
on R . ey e ding p €
Council’s Council will continue to work towards the community’s vision and top 4, Experience %vatﬂ}%gﬂrlrn;eesrgsggglsand consistent
. riorities as identified in the 2025-2035 Fairfield City Plan.
Strategic P y
Direction , . : : .
ectio Many of the new projects being delivered over the coming financial years
address these needs and priorities for the community. Issues such as better
public transport and access Fo gducah?n are primarily the responsibility Director People, Culture and
of State Government. Council will continue to advocate on behalf of the Strategy
community for improvements in these services. Janire Hagerty
e Business Continuity and Insurance
. . .. . . e Operations, People and Culture
)
ouncil does not have ecific vision ement, it sees its role .
Communlty S C uk S q t ha asp X S S;at “E tﬁasldt S Sth :\S ¢ Organisational Development and
.ot working towards the community’s vision that is “Fairfield is a vibrant, safe, :
V|s|on g ) i ) Y ] i ) o Learning
connected, and inclusive City, celebrating and embracing our diversity”. o Work Health and Safety

16 17
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Community’s

Top Priorities

The community engagement in 2024 asked residents to define what they like about living in the Fairfield City,
what they would like to change, and then to prioritise what they want to see achieved in the future. As a result,
a list of the top eleven priorities for 2025-2035 were identified.

)

Priority 1
Cleaner Streets and
Public Areas

@
Priority 4
Affordable Housing

(Apartments, Townhouses,
and Duplex)

0,
Priority 7
Health, Medical

Facilities and
Services

"

Priority 10
Job Opportunities

L

Priority 2

Attractive and
Lively Town Centres

=

Priority 5

Connected Transport
Systems, including
Regional Links

i
(1 1)

Priority 8

Schools,
Universities,
Colleges, and TAFE

q-

Priority 11
Tourism throughout
the City

B\

Priority 3

Inviting and Well
Used Commnity
Places and Parks

Priority 6
Car Parking Spaces

¥

Priority 9
Safe Street and
Public Spaces

19
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Financial Overview

2025-2026 Operational Plan Budget

Council has a proud history of generating operating
surpluses which has enabled it to meet Fit for The
Future ratios and achieve financial sustainability
targets for a number of years. Prudent financial
management allowing it to budget for an operating
surplus of $2.109m for the 2025-2026 financial
year, despite the impact of cost shifting from the
NSW State Government (increase >$1.28m in the
Emergency Services Levy and 4.22% ($0.50m)
increase in S.88 Levy in 2024).

Council's budgeted operating income minus its
budgeted operating expenses (see the following
charts for details), results in an operating surplus
of $2.109m. From this operating surplus, Council
deducts capital income and capital expenditure,
and adjusts for cash and non-cash items in order to
arrive at a net cash deficit for the year of $1.383m.
This net cash deficit for the year includes funding
for a significant capital investment program of
$83.073m. Details of the individual capital items
are listed under each of the theme areas within the
2025-2026 Operational Plan.

A history of prudent financial management means
that Council has the financial resources to fund
a small cash deficit and invest in community
infrastructure and deliver a large pipeline of capital
works, which creates jobs, opportunities and
services for the community.

The useful life of assets, and engineering
technological improvements, will continue to be an
integral part of asset management due to the related
depreciation costs. Depreciation costs represent
20% of total operational costs, and is based on
the estimated fair value of Council’s infrastructure,
property, plant and equipment which is in excess of
$2.7 billion.

20

Employee costs represent 43% of Council’s total
costs, which incorporates an industry award
increase of 3.0% for the 2025-2026 Operational
Plan and a 0.5% increase in the Superannuation
Guarantee Levy. Some of the strategies to manage
salaries and wages in the 2025-2026 Operational
Plan are to promote multi-skilling, continue with
full analysis of productivity improvements and
cost containment initiatives, manage staff leave
entitlements to minimise long term accrual of leave
and carefully manage supplementary consultancy
costs.

Most revenue and expenditure projections for
the Operational Plan have been based upon the
expected Consumer Price Index except for:

e Rating Revenue - Rate movements are set
by the Independent Pricing and Regulatory
Tribunal (IPART). IPART has set a general
increase cap at 3.9% for 2025/2026 based on
movements in indices reflecting Council costs.

e Storm Water Levy Revenue - This is capped
by legislation and remains unchanged from the
current levy of $1.600m per year.

e Domestic Waste charges - Anincrease of 3% has
been included in the 2025-2026 Operational
Plan due to rising waste disposal costs and the
increase in the State Government’s S.88 Levy.
The magnitude of the increase in the Domestic
Waste Charge to residents has been mitigated
by the financial benefit of prudent management
of Council’'s domestic waste disposal contracts.

Financial Assistance Grants (FAGs) for councils
- In 2013 the NSW Government introduced
a new allocation model for FAGs, which has
resulted ina $1.26m reduction in FAGs received
by Fairfield City Council compared to 12 years
ago. The reductions ceased several years ago
when the negative floor was removed from the
allocation model so the 2025-2026 Operational
Plan assumes that there will not be a reduction
in FAG’s. However, the Local Government
Grants Commission has announced that it is no
longer possible to adequately fund financially
disadvantaged rural councils under the current
allocation model. This may result in a reduction
in FAG funding to Council in future years.
Employee expenses are impacted by the
industry award increase of 3.0%, the
additional award payment of 0.5%, and the
Superannuation Guarantee Levy increase of
0.5% for 2025-2026.

Interest Income - reflects impact of likelihood
that Reserve Bank of Australia will reduce cash
rates as inflation returns to its target range.
Interest Expense - costs are based on the
Hughes St Carpark loan agreement. The
majority of the loan is fixed interest taken out
at a time when interest rates were at historical
lows.

Depreciation expense - incorporates the impact
of 30 June 2025 revaluation of infrastructure
assets and the capitalisation of new works
during the year ending 30 June 2025, which will
impact budgeted depreciation for 2025-2026.
Fairfield City Trial Assistance to First Home
Buyers Scheme - Council decided to introduce
a scheme from 1 July 2024 to provide relief for
first home buyers of new dwellings. Budgeted
costs are based on historical numbers of
successful applicants for the NSW State
Government First Home Buyers Grant

2025-2026 Operational Plan

Loan Borrowings

No new external funding has been included in the
2025-2026 Operational Plan period.

Council is currently servicing an existing loan used
to finance the construction of the Hughes Street car
park in Cabramatta. The interest cost for this loan is
reflected in the 2025/2026 Operating Statement.

Grants

Grant income of an operating nature of $26.191m
is expected to be received from Government
agencies. These include:

Federal State Total

Category ($,000)  ($,000)  ($,000)
Financial Assistance Grants 10,305 - 10,305
Child Care Contributions 10,115 3,087 13,202
Roads and Bridges - 1,261 1,261
Libraries - 626 626
Community Care Grants - 25 25
Other - 772 772
Total 20,420 5771 26,191
21
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2025-2026
Operational Plan Budget

2025/26-2028/29
Delivery Program

2025-2026 Operational

Category 2025-2026 Plan Budget

Operational Plan

All Amounts Shown in $000’s

Operating Income

@ Rates and Annual Charges 138,180 138,180
User Charges and Fees 22,506 22,506
20 Interest and Investment 8,160 8,160
Other Revenue 17,018 17,018
Other Income 9,108 9,108
ﬁ] Grant and Contribution - Operational 26,191 26,191
Total Operating Income 221,163 221,163

Operating Expenditure

S0 Employee Costs 93,309 93,309
ﬁ Material and Contracts 53,540 53,540
Operational Expenses 27,784 27,784
@ Depreciation 44,285 44,285
Debt Servicing - Interest Paid 135 135
Total Operating Expenditure 219,054 219,054

Operating Surplus/(Deficit) 2,109 2,109

Capital Expenditure and Income

(> Asset Sales 280 280
? Capital Income 38,808 38,808
?_ Capital Works Expenditure (83,073) (83,073)
ﬁ’ Debt Servicing - Principal Repaid (1,358) (1,358)

Purchase of Securities (4,300) (4,300)
'_L‘ﬁ‘ Loan Proceeds 0 0

Non-Cash Movement Adjustments

@ Add Depreciation 44,285 44,285
@ Net Assets Movement 1,613 1,613
=1 Employee Leave Entitlement Provision

(Increase)/Decrease 253 253
Capital and Funding Items (3,492) (3,492)

Cash Surplus / (Deficit) (1,383) (1,383)

Operating Income
Rates: Local taxes levied by Local
Government based on property
values. Annual Charges: primarily
Domestic Waste charges to recover
cost of service. User Charges and
Fees: A charge or fee made in relation
to a specified service provided by
Council. Interest and Investment:
Interest received from financial
institutions on Council investments.
Other Revenue/Income: Other
income not included above. Grant
and Contribution - Operational:
Income received from agreements
with funding bodies towards the
provision of Council services.

Operating Expenditure
Employee Costs: All costs related
to employeees including wages and
salaries, employee leave entitlements,
superannuation etc. Materials and
Contracts: Includes all materials
and contracts used in delivering
operational activities. Operational
Expenses: Domestic Waste and
Emergency Services Levy costs.
Depreciation: Estimated amount by

cil's assets will deteriorate
by in the 2025-2026 financial year.
Debt Servicing - Interest Paid: The
amount that is paid to financial service
providers for borrowings and under
lease agreements.

Capital Expenditure and Income
Asset sales: Amount received
from sales of Council assets.
Capital Income: Grant funding
and contrbutions from developers
to contribute to maintenance and
renewal of assets. Capital Work
Expenditure: Costs related to capital
works. Debt Servicing - Principal
Repaid: Payments made to reduce
debt (excluding interest).

Cash Movement Adjustments
Purchase of Securities: Funds to
purchase financial investments. Loan
Proceeds: Loan received from financial
institutions.

Non-Cash Movement Adjustments
Add Depreciation: Estimated value of
depreciation from above. Employee
Leave Entitlement Provision:
Payments made to employees.

2025-2026 Operational Plan

Sources of Operating Income

Interest and Investments
Interest earned on Council’s
investments portfolio.

Other Income
Property lease/rent income,
room facility hire, etc.

Other Revenue

Car park revenue, Sustainable Resource
Centre income, parking, and regulatory
enforcement income, etc.

User Fees and Charges

Leisure and aquatic facilities
entrance fees, childcare fees,
venue and sports field hire,
regulatory charges / application
fees, etc.

$219.7m

R A I Ch
Grants and Contributions - ates and Annual Charges

Operational

Financial Assistance Grant,
Library Subsidies, Childcare
Subsidies and Other Operating
Grants.

Rates; Waste Management
Charges and Stormwater
Management Charges.

Areas of Operating Expenditure

Other Expenses

Waste disposal charges,
waste and recycling services,
Fire Service Levy, etc.

Employee Costs

Salaries and wages,
superannuation, leave,
training and development,
uniforms, Fringe Benefits
Tax, etc.

Depreciation

Allocating cost for asset
(tangible) over its useful life
to cover the consumption of
value over time.

$218.2m

Materials and Contracts

Maintenance and repair costs,
consultancy costs, fleet running costs,
IT maintenance and software licence
costs, electricity, street lighting etc.

23
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Council
Productivity
and Cost
Containment

Council has been working on efficiencies,
productivities and cost containment for a number
of years and has generated savings and productivity
improvements.

A number of factors have influenced Council in
recent years to ensure a consistent and effective
program is in place to achieve efficiencies in our
service delivery. Some of these relate to increases
in building material and contractor costs due to
supply chain and workforce management issues,

increased cost shifting from the State Government
(Emergency Services Levy), growth in electricity
charges, increases in domestic waste disposal costs
due to local and international regulatory changes,
and increasing employee costs. Thereis also growing
pressure on Council’s depreciation charges resulting
from restating Council’s substantial infrastructure,
property, plant and equipment (currently $2.7
billion) in terms of estimated fair values.

Identification and implementation of efficiency
measures assist in maintaining levels of service
across the organisation. Deeper savings potentially
arise from changes to services and their level of
service.

As part of this process, the following priority areas

have emerged:

e Process improvement and re-engineering

e People development and service alignment
including multi-skilling

e New and improved systems

e Reviewing how Council procures

e Reviewing asset management practices

e Identifying new sustainable revenue sources

e Undertaking service reviews

Revenue

Service Area and

Output Theme

Financial Management
* Casuals, temporary and
admin staff

Responisble
Officer

Manager
People and
Culture

Action Undertaken or Savings
Identified

Centralised administration,
seasonlised management of $200,000 Savings p.a.
temporary and casual staff

Outcome

Included in the
2025-2026
Operational Plan

Financial Management
Manage leave
entitlements

Chief
Financial
Officer

Reduce leave entitlements

balance by 1% $200,000 Savings p.a.

Included in the
2025-2026
Operational Plan

Procurement
Improved procurement
practices

Manager
Procurement

Improved procurement practices
and competitive panels
providing more complete details
of works

$500,000 Savings p.a.

Included in the
2025-2026
Operational Plan

External Services
Service level review
through Simultaneous
Multi-Attribute Trade
Off Grid

Manager
Integrated
Planning and
Performance

Reviewed external services to
ensure they continue to meet
the priorities of the community
identified in the 2025-2035
Fairfield City Plan, and Service
Levels and Indicator Survey
through Simultaneous Multi-
Attribute Trade Off Grid

Included in the
2025-2026
Operational Plan

Information and
Communication
Technology

Chief
Information
Officer

Identify Business Improvement
solutions through identification
and implementation of emerging N/A
technology and optimisation of
existing software

Seniors Festival 2025
Seniors Got Talent Show
"’ PLACE WIN -

Included in the
2025-2026
Operational Plan

2025-2026 Operational Plan

Future Productivity Improvements and Cost

Containments

Council's Long Term Financial Plan has identified a
trend of expenses increasing at a faster rate than
revenue. This results in forecasting increasing
deficits unless the rate of increase is matched or
revenues increase faster than expenses. In order to
address this issue, Council needs to work on a range
of efficiencies to manage expenses responsibly
moving forward and to look for sustainable revenue
sources.

The identified issue is a two sided equation
- productivity and cost containment - and
efficiencies also need to examine revenue options.
Some examples of programs relating to improved
revenue streams (ongoing and one off returns) and
cost containment are:
e Property Development Fund - rationalisation
and disposal of surplus underutilised assets -
one off capital return on investment through

land sales
e Strategic Portfolio Area - Commercial
Opportunities - coordinated approach to

identifying, assessing and implementing
proposals with  appropriate return on
investment and risk profiles

Sustainable Resource Centre - commercial
operation to recycle road materials. Generates
profits and reduces landfill costs for Council
operations
Dutton Plaza - commercial operation to provide
retail shopping facilities. Generates profits and
accommodates demand for retail space in
Cabramatta
Staff leave management including Christmas
shutdowns and productivity improvements
from structural alignments and technology
Continued focus on Asset Management to
contain depreciation expenses
Procurement efficiencies - expand the number
of competitive panels across a wider range
of services and continue to provide detailed
schedules of works in order to achieve more
competitive pricing.
Information technology initiatives -
development of streamlined solutions to make
it easier for residents to deal with Council and
to make Council more accessible.
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Service Reviews

What are Service Reviews?

The Integrated Planning and Reporting Guidelines
were updated in September 2021 and introduced
a new requirement to conduct reviews of Council’s
services. A service review is a formal process that
considers the cost, quality, and efficiency of a
council service, and assesses whether the current
mode of delivery is appropriate.

Why Have Service Reviews
Been Introduced?

The primary objective of service reviews is to
ensure councils secure their long-term financial
sustainability through efficient and cost-effective
delivery of services and respond to changing
community priorities and needs.

It is important to note that service reviews should
not focus entirely upon improving the financial
position of councils but rather a strong emphasis
should be placed upon improving the quality of
services while remaining financial sustainable.

What are the Benefits of
Service Reviews?

The benefits and opportunities of service reviews
are:

° Service and activity improvements

° Cost savings

° Service level adjustments

° Alternative modes of service delivery
° Improved resource usage

26

What We Plan to Deliver in
2025-2026

The 2025/26 - 2028/29 Delivery Program is the
second of our Delivery Programs to incorporate a
Service Review Program as part of its core planning
and reporting.

e In2022/23, Council developed a methodology
and framework for undertaking service reviews.

e In 2023/24, Council conducted Contract
Management and Fairfield Showground service
reviews.

e In2024/25, Council conducted service reviews
on Asset Depot Alignment as well as Store
Management .

The 2025/26 Operational Plan will deliver the
following action as part of this program:

Project Name Responsible Funding 2025-2026

and Description Person Type Budget $
Executive
Libraries Service Director and Service $-
Review Chief Financial ~ Budget
Officer

Council has already engaged with the community
and other stakeholders to determine service level
expectations and appropriate measures through
the Service Levels and Indicator Survey. The Survey
findings with Council’s individual principal services
have been included within each service throughout
the 2025/26-2028/29 Delivery Program.

How Will We Measure and
Evaluate Service Reviews?

Once a service review is conducted it is important
to measure and evaluate the benefits gained from
incorporating any actions or recommendations
that were identified. The outcomes of the service
reviews will be reported in Council’s Annual Report,
which will be publicly available on Council’s website.

2025-2026 Operational Plan

27

c
©
=)

(%]

=]
T

o

=
o

[=




2025-2026 Operational Plan

How does the Fairfield City Plan link to the
Delivery Program?

The Fairfield City Plan outlines the long-term vision and aspirations of the community, setting strategic priorities
for the next 10 years. The Delivery Program bridges the Fairfield City Plan and Council’s operational activities,
translating these high-level priorities into actionable plans over a four-year period. It serves as Council’s
commitment to the community, detailing the services, major programs, and key projects that will be delivered
to achieve the community’s goals. Each action within the Delivery Program is directly aligned with the strategic
objectives of the Fairfield City Plan, ensuring that Council’s efforts remain focused and measurable.

The connection between the Fairfield City Plan and Delivery Program is outlined in the diagram below, including
examples of its alignment throughout the Delivery Program.

Themes

(%]

'

Goals >

¥ S
Strategies

y

City Plan 8 Council’s
objectives > Commitment
supported by N ;oo
actions
Service
_ Stage Outputs . .
il Deliverables 3 it councirs
aCtlonS (e.g Design, Construction, >— Commitment
Implementation, etc.) -~

Actions
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Community’s
needs and
aspirations

2025-2026 Operational Plan

Council

Services

Council is committed to delivering a wide range of services for the community to work towards achieving the
community’s vision, priorities, and goals as identified in the 2025-2035 Fairfield City Plan.

Services that are delivered by council are identified under two categories, external services (principal activities)
and internal services (corporate activities) which are identified below.

External Services Internal Services

(Principal activities)

Business Continuity and Insurance
Business Improvement
B Design Management

M Building Control and Compliance

B Catchment Planning

B Children and Family Services

| City Connect Bus Financial Sustainability

B Communication and Marketing Fleet and Stores Management

B Community Business Hub (Fairfield City HQ) Governance

B Community Compliance Information and Communication Technology

B Community Facilities B nfrastructure Construction and Maintenance
Customer Service Administration Centre Integrated Planning and Performance

® Development Planning Internal Audit

B Economic Development B Major Projects

B Emergency Management B Parks and Open Space Operations

B Land Information Services People and Culture

B Leisure Centres Procurement

B Library Services Quality Management and Assurance

B Museum and Gallery Records and Information Management

B Major Events

B Natural Resource Management

M Place Management

B Property Strategy and Services

B Public Health and Environment

B Showground and Golf Course

B Social Planning and Community Development

B Strategic Asset Management - Civil and Built

W Strategic Asset Management - Open Space

B Strategic Land Use Planning

B Street and Public Amenities Cleaning
Sustainable Resource Centre

B Traffic and Transport

B Waste Management

Note: All services have detailed outputs of what they deliver and individual budgets in the relevant Theme area
identified by colour throughout this Delivery Program.
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How we Invest in Our

Community

Here are some of the ways your rates are used to maintain and operate our existing assets for the benefit of our
community. The following are the top services and the percentage of the total Operational service budget.

8 Asset Management - Infrastructure Construction
Civil and Built ‘p and Maintenance

< 31.52% N 7.50%

Maintenance of existing community assets including
roads and transport infrastructure, stormwater
drainage, footpaths and buildings.

Renewal of infrastructure assets.

Leisure Centre m Library Services
4.86% 4.73%

Manage and maintain Council’s three leisure . . . :
) . . . Operations of five library locations, mobile
centres, including public pools, Aquatopia, and the lending services and our digital collection
Fairfield Youth and Community Centre. & & '
Asset Management - Parks and Open Space
Open Space Operations :ﬁ 00

where you

3.95% 3.92%

Implement service levels in Council’s Parks and
Recreation (Open Space) Asset Management Plan.

F ‘,\"_ E\@f L]

Ensures Council’s parks, playgrounds, sportsfields
and all Open Space assets are maintained.

Street and Public Amenities Waste Management

A Cleaning
3.84% 2.42%
o (o) . (o]
Domestic and commercial waste services and
education.

Cleaning of streets and public amenities in the town
centres, residential and industrial areas.

ﬁ Emergency Management ‘ Community Facilities : | | acﬁ!

Management of Council's community facilities in-
cluding community buses, sporting fields, tennis/
futsal courts, and community centres/halls.
31

Leadership, assistance, and resources in order to
support emergency and disaster planning, response
and recovery operations.

30
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Major Programs

Major programs are part of Council’s service delivery and on-going program of works with the specific locations
identified in each annual Operational Plan. An example is the continuous program of footpath renewal and the Theme 2 - Places and Infrastructure Major Programs
specific streets worked on each year are listed in the major program. Major programs are also listed within ‘Service
Outputs’ to clearly identify their cost and ensure resourcing requirements are considered in the development of
the Operational Plan.

Major programs can be categorised into two areas: . eps
Jorprog & Strategy 3: Increase and improve traffic controls and road safety through additional traffic facilities to

L . . . . reduce speed.
e Asset Renewal - To maintain assets at the level identified in Council’s asset plans.

e Service Details - Significant service deliverables such as strategic plans and reviews. Enhance road safety by addressing black spot locations to

minimise crashes.
Note: Council is seeking grant funding from Transport for

The following table is a summary of major programs in the Operational Plan. They are listed under the relevant NSW for this project.
Theme and service where further information can be found.

MPBP Black Spot Program

Traffic and Local Area Traffic Develop and install traffic calming devices and road

MPLTM enhancements to improve road safety and public amenity in
Transport Management Program . .
Theme 1 - Community Wellbeing Major Programs Fairfield City.
This program develops an integrated network of pedestrian
MPPAM Pedestrian Access and pathways with strategically located pedestrian facilities
Mobility Plan which is expected to provide a safe and efficient network

people will be able to use.

Strategy 3: Expand and promote access to affordable fitness programs and physical activities.

Leisure Leisure Centres Renewal Provide ongoing refurbishment / upgrade of Leisure Centre Strategy 1: Upgrade and maintain infrastructure such as roads, kerb and gutter, drainage, footpaths, bridges
MPLPER  (All Sites including assets and minor equipment (minor plant including filtration, etc.
Centres . . . . . .
Aquatopia) disinfection, heating, various equipment etc).

Identify deliverables from the Asset Management Strategy
MPAMS  Asset Management Strategy Action Plan to ensure the continued improvement of
Council’s asset management planning.

Strategy 1: Promote awareness and appreciation of cultural traditions through events such as multicultural Strategic Asset
festivals, art exhibitions, and food fairs. Management - S . . -
o i Civil and Built Disability Uperades - Access Undertake modification to Council’'s community facilities and
To maintain Fa'rﬁ?ld Showgrf)und assgts atan acceptable MPDU | Y ptgp amenities to improve access for people with disabilities to
Showground ~ MPSR Showground Renewal level to be ope:ratlonal and hired out, ie, goal posts, nets, mprovement Frogram comply with current Australian Standards.
and Golf flags, scorers, ice baths and small equipment.
Course Forward planning for the development of the Fairfield

MPSP Showground Planning Showground

Strategy 3: Collaborate with cultural and faith-based organisations to co-design initiatives fostering

inclusivity.
This program outlines initiatives the Social Planning and
. MPSPCD Social Planning and Community Development team will undertake in the
Soual‘ Community Development Delivery Program such as Grand Parents Day and Health
Planning and Alliance.
Comrmunity Impl disability inclusi j h h C il
Development Disability Inclusion Action mplement disability inclusion projects through Council's

MPDIAP facilities and services to create a more inclusive City for all

Plan to participate in.

Strategy 3: Provide diverse and affordable lifelong learning opportunities for community members.

Identify deliverables for events, programs, and action plans

Library . .
MPLS Library Services within the library service area.

Services

32 33
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Theme 2 - Places and Infrastructure Major Programs

Theme 2 - Places and Infrastructure Major Programs

Upgrade of footpaths, including walkways and cycleways,
which have deteriorated below the condition rating of ‘poor’
and ‘very poor’ in Council’'s Asset Management Plan.

Strategy 1: Upgrade and maintain infrastructure such as roads, kerb and gutter, drainage, footpaths, bridges

etc.
Upgrade of Council’s building and facilities that are not
meeting the current service levels as identified in Council’s MPFRP Footpath Renewal Program
Asset Management Plan.
Condition 4 - Poor Condition 5 - Very Poor
Some renvoation needed Urgent renovation / upgrading
within 1 year required.
Buildi d Faciliti Construction of new footpaths to achieve Council’s goal
utiding and Faciliies . to provide access to footpaths on at least one side of
MPBAR Renewal MPNFC  New Footpath Construction every street in the City and improve connectivity to Town
Centres.
Upgrade of local and regional roads, which have
deteriorated below the condition rating of ‘poor’ and ‘very
poor’ in Council’'s Asset Management Plan. Funding for
these works are from various sources including local, state,
. o ' and federal funding.
Strategic Asset Condition 4 - Poor Condition 5 - Very Poor
Management - Some renvoation needed Urgent renovation / upgrading . MPRR
Civil and Built within 1 year required. Strategic Asset MPRMS3
. : : Management - MPRBG Roads and Transport
Upgrade of drainage and stormwater pits, which have Civil and Built
deteriorated below the condition rating of ‘poor’ and ‘very MPRMSR
poor’ in Council’'s Asset Management Plan.
Condition 4 - Poor Condition 5 - Very Poor
Some renvoation needed Urgent renovation / upgrading
MPDR Drainage Renewal within 1 year required.
Upgrade of kerb and gutters, which have deteriorated below
the condition rating of ‘poor’ and ‘very poor’ in Council’s
Asset Management Plan. Funding for these works are from
Condition 4 - Poor Condition 5 - Very Poor various sources including local, state, and federal funding.
Some renvoation needed Urgent renovation / upgrading
within 1 year required.

Minimise Council’s risk for asset failures with funding set
MPEAF Emergency Asset Failure aside to be available for any asset with an unplanned failure
during the year.

MPKG Kerb and Gutter Renewal

Condition 4 - Poor Condition 5 - Veery Poor
Some renvoation needed Urgent renovation / upgrading
within 1 year required.

Upgrade of car parks, which have deteriorated below the
MPCPR  Car Park Renewal condition rating of ‘poor’ and ‘very poor’ in Council’'s Asset
Management Plan.
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Theme 2 - Places and Infrastructure Major Programs Theme 3 - Environmental Sustainability Major Programs

Strategy 1: Upgrade and maintain infrastructure such as roads, kerb and gutter, drainage, footpaths, bridges Strategy 2: Strengthen Flood Mitigation and Infrastructure Maintenance.

etc.

Identify and reduce the risk to life and property from
flooding across the city. This program is funded by grants
from the NSW Government on a 2 (grant) to 1 (Council)
funding ratio.

Upgrade of road bridges, which have deteriorated below the
MPRBR  Road Bridge Renewal condition rating of ‘poor’ or ‘very poor’ in Council’'s Asset MPFMP  Flood Mitigation Program
Management Plan.

Upgrade of street furniture, which have deteriorated below

MPSFR Street Furniture Renewal the condition rating of ‘poor’ and ‘very poor’ in Council’s Investigate, design and construct stormwater management

Existing Stormwater works to address stormwater drainage issues, stormwater

Catchment MPESP

Asset Mana t Plan. X . - -
>s¢€ nhagemen n Planning Management quality and waterway stability across the city.
Upgrade of traffic facilities, which have deteriorated below Extra funding t | t the Existing St ¢
MPTFR Traffic Facilities Renewal the condition rating of ‘poor’ and ‘very poor’ in Council’s I\/)I(arr1aag2nmel:tgPcr)osgurgzwet?igdregs s);gsr;\%vatg:rggianae;e
; Asset M t Plan. 2 I ’
Strategic Asset sset Management Flan - : MPSLP Stormwater Levy Program stormwater quality issues and waterway stability in urban
N!a.nagemen‘t " MPBSR Bus Shelter Renewal Upgradg of b'us shelters city wide to meet current standards areas of th? city. It. alsp includes stormwater education and
Civil and Built as identified in the Asset Management Plan. water quality monitoring.

MPBST New Bus Stops Copstruchon of concrete pads and tactile indicators at
various bus stops.

Strategy 3: Optimise Waste Disposal Services by improving public access to recycling facilities.

MPPRR  Pram Ramp Repl Upgrade of pram ramps city wide to meet current This is the program outlining initiatives the Waste
ram Ramp Replacement standards. Waste Mpwiny  Waste Management Management team will undertake in the Delivery Program
Management Program such as Spring Clean Drop-Off Day and Chemical Collection
MPSL Street Light Upgrade Upgrade of street lights city wide as required. Day.

Strategy 1: Open spaces are well utilised for entertainment, leisure, and recreation opportunities for all,
such as playground, community picnic areas, and events..

Upgrade of Open Space Assets not meeting current service
levels as identified in Council’'s Asset Management Plan.

Strategic Asset MPOSR  Open Space Asset Renewal

Management -

Open Space
Condition 4 - Poor Condition 5 - Very Poor
Some renvoation needed Urgent renovation / upgrading
within 1 year required.

MPTCM  Town Centre Maintenance girlsertake maintenance in Town Centres across Fairfield

Property

Strategy and MPOSA Opeq S.p.ace Land Purchase of property for open space purposes.

Services Acquisition
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Theme 4 - Strong and Resilient Economy Major Programs

Strategy 2: Promote Vibrant Nightlife and Entertainment scene across our City Centres by implementing
initiatives to attract a diverse range of entertainment options and increase foot traffic.

Place MPTCI Town Centre Improvement Dgllver targeted town centre improvements across Fairfield
Management City.
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Theme 5 - Good Governance and Leadership Major Programs

Service ID No Major Program Description

Goal 1: Decision making process are open and transparent.

Strategy 2: Information is available and clearly communicated to the diverse community.

Upgrade of the information and communication
technology network including assets, systems, and
contracts to ensure they are maintained at the required
service levels as identified in the asset plan.

Information and
Information and MPICT Communication Technology

Communication Renewal

Technolo
&Y Renew CCTYV throughout Fairfield LGA, includes

MPCCTV CCTV Camera Renewal ] .
required recording server renewal.

Goal 2: Fairfield City is financially sustainable and responsible.

Strategy 4: Deliver high-quality, value-for money services to meet community needs effectively.

Renewal of Council operational light passenger fleet

MPFR Fleet Renewal Program required to deliver services to the community.

Replacement of plant and equipment that is used for

MPWPER  Waste Plant and Equipment waste to deliver the waste and cleansing service.

Construction and Replacement of plant and equipment that is used for the
MPCPER Maintenance Plant and construction of roads, and trade equipment to maintain
Fleet Equipment buildings
Management Parks and Gardens Plant and Replacement of plant and equipment that is used for
MPPPER . ;
Equipment maintenance of parks and gardens.

. Replacement of plant and equipment that is used in the
Sustainable Resource . .
MPSPER recycling of concrete and road materials to sell and use
Centre . o
construction activities.

Replacement of plant and equipment that is used in the

MPWSPR  Workshop workshop

Strategy 4: Deliver financial sustainability and seek diverse investment opportunities.

Identify deliverables from the Long Term Financial Plan
MPLTFP Long Term Financial Plan working towards ensuring Council remains financially
sustainable into the future.

Financial
Sustainability

Identify deliverables from the Workforce Management
People and Workforce Management Strategy working towards ensuring Council’s workforce
MPWMS - . .
Culture Strategy continues to meet service needs into the future,
including Workplace Health and Safety.

Goal 3: Accountability.
Strategy 1: Implement robust risk management frameworks, ensuring strong corporate governance to

minimise risks and enhance decision-making processes.

Identify deliverables from the Governance service
statement working towards ensuring Council fulfils its
legal, financial, and ethical obligations into the future.

Governance MPGOV Governance

Strategy 2: Continue to review business continuity plans and quality management systems to maintain
operational resilience and continuous improvement.

Actions that have been developed to ensure Council has

Bu5|r]es§ Business Continuity and a strong risk program in place to align its risk appetite
Continuity and MPBCI . . . . .
Insurance Insurance and commitments identified in the Delivery Program

and Operational Plans.
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Projects

Projects are one-off initiatives that are enhancements to Council’s regular service delivery. They are listed
separately at the beginning of each Theme to clearly identify their cost.

The following table is a summary of projects that will be delivered during the 2025-2026 Operational Plan period.
They are listed under the relevant Theme where further information can be found.

Theme 1 - Community Wellbeing Projects

IN261159 Whitlam Library - Access Lighting

IN261158 Fairfield Showground - Gate Way and Car Park Lighting

IN261166 Fairfield Showground - Up Lighting Fig Trees

IN261125 Healthcare Precinct - Scope, Design and Implementation

IN261023  Prairiewood Leisure Centre - 24/7 Gym Entry

IN261031 Aquatopia Enhancements - Amenities Upgrade - Stage 1

IN261208 Aquatopia Enhancements - New Cabana - Stage 2

IN261044 Fairfield Golf Course - Driving Range Net

IN261032 Golf Course Master Plan - Concept Design - Stage 2

IN261209 Free Zumba Fitness Program

SP26914  Cabravale Leisure Centre Health and Wellbeing - Seek Grant Funding

2025-2026 Operational Plan

Theme 1 - Community Wellbeing Projects

IN261045 Fairfield City Museum and Gallery Strategic Plan 2027-2031

IN261056 Headline Major Events

IN261203 Create NSW - Fairfield City Museum and Gallery Exhibitions

IN261188 Aboriginal Artwork - Scope / Seek Grant Funding

IN261156 Public Domain Public Art Murals - Renewal and Commission - Faces of Fairfield

IN261210 Free Beach Bus Program

IN26885  Sustainability Support Program - 10 Early Learning Centres

IN261015 Early Learning Centre Upgrades - Bonnyrigg, Bonnyrigg Heights, Bossley Park and Wakeley

IN261030 Intercom at Early Learning Centres - 10 Services
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Introduction

Theme 2 - Places and Infrastructure Projects Theme 2 - Places and Infrastructure Projects

SP24747 Local Roads Round 4 Application Grant IN261170  Avenel Park - Play Equipment

IN251196  Traffic Intersection Improvemnet - Sackville Street and Pevensey Street, Fairfield IN261193  Fairfield Park - Open Space Embellishment

IN261082  Embellishment of Parks and Open Space - King Park 2, Joe Broad Park, and Wetherill Park Reserve

IN251002  Arthur Street Car Park Shade Structure for Major Events

IN261181 First Home Buyers Support - Extended Trial IN25795 Open Space Embellishment - Nelson Park - New Playground

SP25628-1 Endeavour Sports Hub - Construction

SP26913 Fairfield Showground - Community and Event Centre SP251011  Open Space Embellishment - Prout Park Construction - New Playground

SP25758 Brenan Park - Construction of New Playground

IN261126  Building and Development and Cultural / Community Hub - Scope and Design

IN261027  Pedestrian Path around Event Area Fairfield Showground

IN261192  Fairfield Showground Exhibition Hall - Investgate / Design

IN25273 Community Centre/Halls - Installation of Air-conditioning

IN24970 Rural Fire Service - Building Upgrades

IN261157  Sustainable Resource Centre Office Layout Changes and Additional Workstation
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Theme 3 - Environmental Sustainability Projects

IN261134 National Tree Planting Day

SP26416-

1 NSW Weeds Action Program

SP26947  Flying-fox Habitat Restoration Program

SP261202 Georges River Keeper Program - Brown Reserve

IN22729 Biodiversity Stewardship Sites

IN261025 Water Bore. Fairfield Showground Alternate Water Supply

IN261175 Disaster Adaptation Plans - Development and Implementation

IN261173 Remote Monitoring for Flood Events - Devices

IN261054 Recycling Education Programs on Contamination

IN261055 School Education Programs on Responsible Waste Management Practices

IN261207 Litter Prevention Strategy and Litter Prevention Roadmap

IN24995-

2 Domestic Waste Reserve - Service Roll Out

2025-2026 Operational Plan

Theme 4 - Strong and Resilient Economy Projects

IN261118 Business Occupancy Audit - Design and Implementation

IN261191 Fairfield Showground AFL Field - New Stage

IN261119 Special Entertainment Precincts - Jeepney and Parklets

IN261046 Fairfield City Centre Upgrade - Barbara Street and Nelson Street, Fairfield

IN261080 Fairfield City Centre Upgrade - Kenyon Street, Fairfield

IN261141 Canley Heights Town Centre Master Plan Design

IN24845  Canley Heights Public Domain - Construction

IN261073 Public Domain - Public Art Decal of Utility Infrastructure

IN261076 Public Domain Presentation - Planter Boxes Upgrade - City Wide

IN261077 Industrial Estate Beautification Program - Smithfield and Wetherill Park

IN24639  Lighting of Suburb Banners - City Wide

Introduction
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IDNo Project Name
Goal 1: Decision making process are open and transparent.
Strategy 1: Our community is connected and engaged innovatively.
IN261017 Data Discovery / Management Tool
Strategy 2: Information is available and clearly communicated to the diverse community.
IN261016 Digitisation of Historical Files
Goal 2: Fairfield City is financially sustainable and responsible
Strategy 4: Deliver financial sustainability and seek diverse investment opportunities.
IN26666 Road Closure of Council’s Surplus Road
IN23890 Sustainable Resource Centre Expansion - Stage 3
IN261013 Concept Design of Sustainable Resource Centre - Master Plan

Goal 3: Accountability.

Strategy 1: Implement robust risk management framewaorks, ensuring strong corporate governance to
minimise risks and enhance decision-making processes.

IN22903 Vehicle Telematics Platform
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Theme One
Community
Wellbeing

Relates to the quality of
life the community enjoys
living, working, playing or
visiting Fairfield City.

It's about a good relationship with neighbours, the
opportunities the community has to meet their daily needs
and achieve their ambitions, a sense of belonging, respect for
the things the community values, the support that's available
when it is required, and the pride experienced by the diverse
community and neighbourhoods.

2025-2035 Fairfield City Plan Goals

Goal 2

A healthy and Goal 3 Geele
el L active communit A proud diverse A el e el
A Safe City that Y P with access to

through reliable  community that is
services and celebrated
opportunities

opportunities and
facilities

feels more secure

United Nations Sustainable Development Goals Resilient Sydney Directions

NO
POVERTY

Pl

GOOD HEALTH QUALITY GENDER 1 REDUCED People- g::::;::; for
it pong:

AND WELL-BEING EDUCATION EQUALITY INEQUALITIES
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Council’s ) o Projects
Key Strategies, Plans and Policies

Supporting the delivery of Community Wellbeing for the Fairfield City Community

PE
Theme 1 - Community Wellbeing Projects FE]
"
S

Aboriginal and Torres Strait Islander Reconciliation Action Plan
Access for People with Disabilities Policy

Child Safe Policy

Community Consultation and Engagement Policy

Community Facilities Review and Strategic Framework Strategy 2: Improve lighting in key locations that provide public access to amenities and facilities.
Community Facilities Policy

Whitlam Library - Access Lighting

Community Safety and Crime Prevention Plan ighti illumi Manager
K . Y Y Cabramatta IN261159 Ir;s:;?ll two I|fht:r:1g;o'l|1<;.ces to éll:hmmate thke Libraries and General 3,000
Disability Access Plan starfaccess to the bullding and the carpark— y, qem
Disability Inclusion Action Plan area closest to the building access.
. \ . Fairfield Showground - Gate Way and Car
Fairfield City Cultural Plan Park Lighting Manager Cit
Fairfield City Drug Action Plan IN261158 Install one high posted lighting sources to Assetf Y General 20,000
. . illuminate Gate 14 entry way and immediate
Fairfield City Health Framework brai g surrounds.
. . . . rairiewoo
Fairfield City Museum and Gallery Collections Policy riew Fairfield Showground - Up Lighting Fig
Fairfield City Museum and Gallery Exhibition Poli Trees Manager Major
a. ﬁelj gttyt useu A a .d Galle Y bitio oficy IN261166 Extension of the feature lighting on the site  Projects and General 130,000
Fairfie rategy on Ageing with the uplighting of the trees along the Planning
Financial Hardship Policy main access road through the Showground.
Grants Management Policy
Land Acquisition Policy Strategy 2: Increase medical centres, local specialists, and wellness centres within the City.
Language Aides PO“Cy Healthcare Precinct - Scope, Design and Manager
Leasing of Council Properties Policy Implementation Economic
Lib Collecti M t Poli Prairiewood [IN261125 Creation of a Prairiewood healthcare Development TBA Year 1
Ibrary Lollection Vianagement Folicy precinct. To identify investment and scope and Mapor Events
Lighting with Public Reserves Policy capacity to create the precinct. )

Multicultural Policy
Museum and Gallery Strategic Plan
: : : Cabravale Leisure Centre Health and
Strategy for Young People in Fairfield City Wellbeing - Seek Grant Funding
Feasibility study of the Cabravale Leisure Manager Major Section
Canley Vale  SP26914 Centre Health and Wellbeing Centre to Projects and 711 Year 1
provide accessible high-quality services and Planning ’
facilities for the community.
Note: Council will seek grant funding.

Strategy 3: Expand and promote access to affordable fitness programs and physical activities.

Prairiewood Leisure Centre - 24/7 Gym

Entry

Construct separate gym entry and path
Prairiewood IN261023 with security lighting, internal gym

bathroom, access control, security cameras,

lockable shutter to prevent access to pools

while in use etc.

Manager Design

. General 50,000
Services
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Theme 1 - Community Wellbeing Projects

Aquatopia Enhancements - Amenities
Upgrade - Stage 1

. . Manager
IN261031 Provide |:1e\{v and gxtended ac‘tlvmes at Property Strategy General 85,000
Aquatopia, including water chillers, BBQs, .
. . . and Services
drinking fountains, party blinds, and
coffee machines.
Aquatopia Enhancements - New Cabana
- Stage 2 Manager Major Section
IN261208 Construct additional cabanas at Projects and 711 30,000
Aquatopia. Planning ’
Year 1: Design and approvals
Prairiewood Fairfield Golf Course - Driving Range Net Manager
IN261044 Install driving range launch area netting at  Property Strategy General 320,000
Fairfield Golf Course. and Services
Golf Course Master Plan - Concept
Design - Stage 2 Manager
IN261032 . . Property Strategy TBA TBA
Develop concept and detailed design and Services
based on the Golf Course Master Plan.
Free Zumba Fitness Program Manager
Deliver a series of free Zumba fitness Showground,
IN261209 classes at Fairfield Showground for the Leisure Centres General 10,000
Fairfield City community. and Golf Course
Free Beach Bus Program Manager Social
City Wide IN261210 Deliver a schedule of free buses' for the Planning gnd General 15,000
community to access and experience Community

Sydney beaches.

Development

Strategy 1: Promote awareness and appreciation of cultural traditions through events such as multicultural
festivals, art exhibitions, and food fairs.

Headline Major Events
Provide headline attractions to help
raise Fairfield City’s profile through key

Manager

City Wide IN261056 . . . . Communications  General 50,000
major events by including key celebrities, .
. . and Marketing
sporting personalities or teams and
performers.
54

Theme 1 - Community Wellbeing Projects

Fairfield City Museum and Gallery

2025-2026 Operational Plan

Strategic Plan 2027-2031 Manager

IN261045 Develop and implement a new 5-year Libraries and General 15,000
Strategic Plan for the Museum and Museum
Gallery, 2027-2031.

Smithfield Create NSW - Fairfield City Museum and

Gallery Exhibitions
Delivery three exhibitions and one Manager

IN261203 . . Libraries and Grant 150,000
audience engagement program at Fairfield Museum

City Museum and Gallery.

Strategy 2: Develop murals, sculptures, and monuments that celebrate the community’s diverse cultural

heritage.

IN261188

City Wide

Aboriginal Artwork - Scope

The project seeks to reinstate a mural that
was removed as part of the rebuilding

of a wall that had become unstable. The
project aims to work with Aboriginal
residents, workers and students to
develop an artwork to acknowledge the
strong ties the Aboriginal community has
to Bonnyrigg. Aligns with priorities to
enhance neighbourhoods with mural.
Note: Council will seek grant
opportunities for this project.

Manager Social
Planning and
Development

Grant Year 1

IN261156

Public Domain Public Art Mural

- Renewal and Commission - Faces of
Fairfield

Conserve and repair murals in priority
locations in town centres and commission
new work to improve the appearance of
public spaces in commercial areas.

Manager Parks
and Fairfield
Place

Town
Centre
Reserve

35,000

Strategy 4: Enhance childcare centres and facilities by providing extensive learning opportunities and

interactive amenities.

Bonnyrigg |N261015
';igl‘;s’ IN261015-1
Bk Y IN261015-4
Wakeley  IN2610157

Early Learning Centre Upgrades -
Bonnyrigg, Bonnyrigg Heights, Bossley
Park and Wakeley

Upgrades to Early Learning Centres
around the City.

- Bonnyrigg

-1 Bonnyrigg Heights

-4 Janice Crosio

-7 Wakeley

Year 2 of a 2 year project.

Manager
Children and
Family Services

General 21,736
Grant 86,944
Total 108,680
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Theme 1 - Community Wellbeing Projects

Intercom at Early Learning Centres

- 10 Services
Install intercoms at Early Learning Manager

IN261030 Centres, Family Day Care administration Children and General 40,500
centre and Fairstart Early Intervention Family Services

Centre (10 services) across Fairfield City
to ensure child safety standards.
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Sustainability Support Program - 10 Early

Learning Centres

Implement changes to business practices,
IN26885 identify innovative solutions, develop

City Wide  |N26885-1 resources such as translated information EnREEE .
IN26885-2 and promotion of services. -
IN26885-3 - Bonnyrigg Manager
IN26885-4 -1 Bonnyrigg Heights Children and Grant 622,729

IN26885-5 -2 Cabramatta
IN26885-6 -3 Canley Vale
IN26885-7 -4 Janice Crosio
IN26885-8 -5 St Johns Park
IN26885-9 -6 Tasman Parade
-7 Wakeley
-8 Wetherill Park
-9 Family Day Care

Family Services
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Services Provided

Children and Family Services Children and Family Services Indicators

Manager Children and Family Services

ID No. Indicator Measure Baseline Target Preferred Trend %

2

% Utilisation rate for Centre Based o o £

What does this Provides quality children and family services including early education and IDCFSO01 Early Education and Care Services 6% 0% £

. care services and early intervention programs to ensure a good future for i S
service do? Y Prog g IDCFSO02 # Sessions delivered by Fairstart To be 1,680 sessions

our children and families within Fairfield City. established per quarter

# Family Day Care registered

> > >

IDCFSO03 educators 33 per quarter 40 per quarter
. % Compliance visits undertaken for  To be 100% per
ID No. Service Outputs e Family Day Care established quarter
SSCESO1 Long Day Care Services # Children with additional needs
e Provide 5* Long Day Care Services catering for O to 6 year old children. IDCFSO05  enrolled at each Early Childhood 114 5 per quarter

Multi-purpose Services Education Centre

SSCFS02 e Provide 4 Multi-Purpose services which provide both Long Day Care and Preschool
catering for O to 6 year old children.

sscFsp3  Freschools . . : Children and Family Services Financials
e Provide 5 Preschool services catering for 3 to 6 year children.

Family Day Care

e Oversee the Family Day Care Scheme of home educators catering for O to 12 year Total ($) Staff
SSCFS04 children. Service Outputs : S S (FTE)
e Annual compliance visits and registration for Family Day Care. rieome xpenditure ost of Service
Fairstart Early Intervention and Support SSCFS01 Long Day Care Services (8,482,976) 7,926,240 (556,736) 80.17
e Provide disability supports through the National Disability Insurance Scheme (NDIS) and
SSCFS05 Medicare to clients aged O to 10 years (up to 12 years for existing clients). SSCFS02 Multi-Purpose Services (2,322,064) 1,984,826 (337,238) 30.12
e Provide family support service via Supported Playgroups for parents and their young
children who are experiencing vulnerabilities, within Fairfield City and Liverpool City. SSCFSO3  Preschools (4,662,401) 4,668,630 6,229 33.34
Business Development and Support SSCFSO4 Family Day Care (541,673) 373,189  (168,484) 7.93

SSCFS06 e Coordination of the Children and Family Services division to ensure high quality service
delivery to the community and that all regulatory and funding obligations are met.

Fairstart Early Intervention and

SSCFS05 ¢ (1923853) 1793248  (130,605) 16.54

Services Inko Mulfipurposs Services. Thie appiication i corrently under revien o C! Coucation to transition the's Long Day Care SSCFS06 SBL’;g‘jfts Development and (430,000) 828,306 398,306 6.71
Sub-Total (18,362,967) 17,574,440  (788,527) 174.81

New Projects (709,673) 771,909 62,236 -

TOTAL (19,072,640) 18,346,349  (726291) 174.81

This service recovers all costs in the Operational Plan Budget
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Communications and Marketing

Manager Communications and Marketing sscmo7  Graphic Design and Production

e Design publications for Council’s customers. %"

Printing of Council Publications and Resources Materials o 2

SSCM08 > - . . - . £ 3

e Deliver printing services to all business units across Council. 2%

What does this Promote Council 'and.encourage' stakehoilde.r ?nd community engagem.er'\t Executive Support = E

service do? through communications materials, media liaison, Mayoral relations, civic SSCM09 e Provide administrative and executive support for Mayor and Executive Leadership °
events, as well as providing graphic design and print services for Council. Team.

Provide executive support for Mayor and General Manager.

: Communications and Marketing Indicators
ID No. Service Outputs

Communications - Media

e Develop, implement, and review Council’s Communications Strategy, which includes
publications, media releases, social media, digital marketing, and media responses to
obtain positive promotion of Council’s initiatives and services.

ID No. Indicator Measure Baseline Target Preferred Trend

SSCMO01 e Identification, preparation, and facilitation of opportunities for promotion of Council IDCMOO01 # New citizenship recipients 4,739 N/A A
facilities and services.
Media monitoring, scanning for media articles relating to council activities. IDCMO02  # Publications produced 40 perannum 60 per annum y %
Provide Mayoral media support
Implement Council’s Media Policy IDCMO03 Graphic design jobs completed 2,573 N/A A
Communications - Publications within the agreed timeframe
sscmop  * Produce key corporate publications including City Lie, City Connect, Fairfield City DCMO04  #Total social media followers  £15 Erowthper SO0growthper g
e Provide information in other languages for our diverse community. 300.000
Mayoral Communications Support IDCMOO05  # Unique visits to website 138,786 per average per y N
SSCMO03 e Provide briefings and prepare speeches for the Mayor. quarter quarter
e Manage the Civic Education Program for local schools. % Printing jobs completed within To be .
Communications - Online Presence and Social Media IDCMO06 the agreed timeframe established 100% A
e Publishing of up to date information in suitable format on Council’'s external corporate To be
website and the internal intranet (First Call) IDCMOO7  # Total visits to website . N/A y N
e  Working with relevant business units, ensure FCC website and subsites are current, established
SSCM04 I - . R .
meets useability, accessibility guidelines and search engine optimisation requirements.
Management of Council’s social media platforms - Facebook, Instagram etc.
Social media is utilised to inform residents and promote Council’s services, programs,
and activities.
Promotions, Marketing and Branding
e Manage and implement Council’s Corporate Style Guide and Brand Guidelines.
SSCMO05 e Manage the production of promotional materials for Council.
e Manage filming requests.
e Coordination of the placement of advertisements for all facilities and services.
Civic Events
e Provide civic events (Australia Day Community Awards ceremony and community event,
citizenship ceremonies, visiting delegations, Capture Fairfield exhibitions and launches
SSCMO6 of Council facilities, assets, and major projects) in partnership with business units across

Council.

e Deliver awards programs including Australia Day Community Awards, Fairfield City
Women'’s Day Award and Capture Fairfield arts and photography competition.

e Deliver Local Government Week events.
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Communications and Marketing Financials

Total ($)

Service Outputs
Expenditure Cost of Service
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SSCMO01 Communications - Media (573) 385,990 385,417 1.60
SSCMO02 Communications - Publications (573) 385,990 385,417 1.60
sscMmog  Mavoral Communications (516) 347,408 346,893 1.44

Support

sscMoa Communications - Online (573) 385,990 385417 1.60
Presence and Social Media

Promotions, Marketing and

SSCMO05 Branding (229) 154,501 154,271 0.64
SSCMO06  Civic Events (287) 193,082 192,796 0.80
SSCMO07 Graphic Design and Production (593) 133,164 132,571 1.60
sscMog Frinting of Gounci Publications (1,011) 57,575 56,564 1.00
SSCMO09 Executive Support (115) 77,163 77,049 0.32
Sub-Total (4,469) 2,120,864 2,116,395 10.60

New Projects - 50,000 50,000 -

TOTAL (4,469) 2,170,864 2,166,395 10.60

I This service is 1.32% of the Operational Plan Budget

Tk -;\v -:‘ W 1 \ /
4 :ﬁgﬁ\ﬁ \ >\
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CO mmun ity CO m p I ia nce Community Compliance Indicators

Manager Community Regulatory Services

ID No. Indicator Measure Baseline Target Preferred Trend %
2
What does this Investigate and ensure compliance with the regulatory and compliance Ibccoot # Cats and dogs impounded 264 N/A I £
P laws within Fairfield City on community, parking, and companion animal S
service do? ssues Y e g P IDCCO02 # Cats and dogs returned/rehoused 203 N/A A 4
IDCCO03 # Community compliance education 2 per annum 1 per annum 2
programs
ID No. Service Outputs
Community Compliance . . . .
e Respond to, enforce, and investigate community complaints relating to breaches of Commumty Compllance Financials
motor vehicle parking legislation (heavy vehicle, school zones and illegal parking in
industrial areas and CBD areas).
e Respond to community complaints relating to breaches of illegal activity such as Total ($)
backyard burning and illegal street trading. Service Outputs
SSCCO01 e Enforce and investigate illegal backyard burning and street trading. Income Expenditure  Cost of Service
Enforce and investigate unauthorised activities in open spaces.
Respond to community complaints relating to over grown vegetation on private SSCCO01 Community Compliance (1,995,122) 2,029,217 34,095 10.00
premises, and abandoned articles and vehicles _ _
e Engage and collaborate with external and internal stakeholders such as NSW Police SSCCO2 Parking Compliance (3,750,540) 915,383  (2,835,157) 9.00
Force and Mayor’s Crime Prevention Committee ] ]
e Represent Council through NSW Court proceedings relating to compliance prosecutions SSCCO3  Animal Compliance (237,59¢6) 1,034,682 797,086 1.00
Parking Compliance TOTAL  (5983,258) 3,979,282  (2,003,976) 20.00

SSCC02 e Enforce illegal parking throughout Fairfield City.
e Update NSW Revenue penalty notice register.

Animal Compliance

e |nvestigate companion animal complaints

Provide micro chipping service.

Maintain the NSW Companion Animal Register.
Provide community education programs to pet owners.

This service recovers all costs in the Operational Plan Budget
SSCC03
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Community Facilities

M a nager Pro perty Strategy an d Se rvices Management of Tennis/Futsal Courts

e Manage regular hiring of Council operated futsal and tennis courts
e Develop a hirer satisfaction survey through Councils Delivery Program satisfaction with
Council’s recreational facilities.
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SSCF04 . . . . . . .
What does this Coordinate the management of Council community facilities including Respond to .Cgunuls cus.tom.er service requests |ndud|ng hire, leasing, an.d malnteqance:
X ity buses. sporting fields. tennis/futsal. and community centres/ e Assess condition and maintain Council operated tennis courts to the service levels identified.
service do? (r:]olrlnmunl ¥ 5P & ’ ’ Y e Assess condition and maintain the tennis court asset at Brenan Park in line with Council’s
alls. Lease terms.

Management of Community Buses
SSCFO5 e Assess applications for volunteer drivers before hiring the community buses.

e Respond to Council’s customer service requests including hire, leasing, and maintenance.
ID No. Service Outputs

Community Facilities Operations Community Facilities Indicators
e Undertake fit-out condition assessments for Council’s community halls/community centres
portfolio of property to ensure assets are fit for purpose and ensure that a program is ID No. Indicator Measure Baseline Target Preferred Trend
provided for inclusion in Council’s Delivery Program.
e Review with Council’s Property Division Licence Agreements scheduling the Expression of IDCFO01 # Community Buses Bookings 66 per annum 50 per annum A
Interest process to maintain currency of the executed Agreements.
Consult and inform hirers/tenants of Council’s community facilities maintenance and . . 2,162 per 8,000 per
ST renewal schedule to minimise operational disruption. IDCFO02  # Community Centres/Halls Bookings quarter annum A
Review and implement Council’s Community Facilities Policy. 2 855 per 10.000 per
Ensure fire safety certification is displayed in accordance with legislation. IDCFOO03 # Sportsfields Bookings ’ pe ’ pe y N
. . . o R e . quarter annum
Investigate and submit maintenance requests for Council’s community facilities and monitor
completion to respond to customer. IDCFOO5 # Futsal Court Bookings To be 800 per annum A
e Promote Council’s community facilities (including halls/centres, sportsfields and community & established P
buses) for casual and regular hire. 1,327 per 4,000 per
IDCFO04 # of Tennis Court Booki ’ ’
Management of Community Centres/Halls of fennis -ourt Bookings quarter annum -
e Manage regular hiring of Council’s community facilities (community centres/halls).
e Develop and implement a hirer satisfaction survey as part of annual application form Community Facilities Financials
submission to report through Council’s Delivery Program satisfaction with Council’s
community hire buildings. Total ($)
SSCF02 Process key requests for Community Facilities Key Master System. IDNo. Service Outputs
Maintain key register (internal and external customers) for community facilities. Income Expenditure  Cost of Service
Audit Council's community facilities to ensure that they are fit for purpose identifying
maintenance and renewal requirements_ SSCFO1 Community Facilities Operations (967,003) 2,579,011 1,612,008 4.00
Respond to Council’s customer service requests including hire, leasing, and maintenance. M .
tof C t
Develop and display evacuation plans for all Council’'s owned and managed Community SSCF02 C::targg?_lear;lso ommunity (33,230) 258,671 225,441 -
Centres and halls
Management of Sportsfields/Parks SSCFO03 E/;irllzgement of Sportsfields/ (81,106) 1,364,459 1,283,353 -
e Manage seasonal (winter/summer) hiring of Council’s sportsfields. -
*  Manage and liaise with Council's Customer Service Centre to assist with event bookings. sscroa Management of Tennis/Futsal (436,381) 325,779 (110,602) 0.15
e Develop and implement a hirer satisfaction survey as part of annual application form Courts
submission to report through Council’s Delivery Program satisfaction with Council’s Management of Community
SSCFO03 sportsfields and parks. SSCFO5 Buses (1,523) 78,854 77,331 )
e Process key requests for Community Facilities Key Master System.
e Maintain key register (internal and external customers) for Sportsfields and Parks. TOTAL (1,519,243) 4,606,774 3,087,531 4.15
e Respond to Council’s customer service requests including hire, leasing, and maintenance.
e Provide information on Councils webpage about open space/recreational assets (basketball,
cricket, futsal etc.). I This service is 1.92% of the Operational Plan Budget
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Leisu re Cen tre S Leisure Centres Indicators

Manager Showground, Leisure Centres and Golf Course

ID No. Indicator Measure Baseline Target Preferred Trend - %
Q=
# Average number of reportable E 'g
What does this Manage and maintain Council’s three leisure centres (Prairiewood Leisure IDLCO01 safety incidents at each leisure 7 per quarter 5 per quarter A 4 = E
service do? Centre including Aquatopia, Fairfield Leisure Centre, and Cabravale Leisure centre S
) Centre), along with Fairfield Youth and Community Centre for the provision IDLCO0?2 # Visits at aquatic and dry recreation 1,384,302 per 1,000,000 per R
of indoor and outdoor, active, and passive dry and aquatic facilities and at leisure centres annum annum
services to .the community and visitors for wellbeing, water safety, sport, IDLCOO3 % Water quall.ty compliance with 100% 100% A
and recreation. health regulations
IDLCOO4 # Health and wellbeing programs To be 8 per quarter 2

delivered at the leisure centres established
ID No. Service Outputs

Aquatics Facility Management
e Develop and implement a range of community, schools, and organisational events

SSLCO1 .
across all leisure centres.
e Develop and implement a range of aquatic programs and training courses. Leisure Centres Major Program/g
Dry Recreation Facility Management
e Provide dry recreation services including access to gymnasium and health and fitness .
programs. Leisure Centres Renewal
SSLCO2 e Develop and deliver a range of dry recreational fitness activities across all leisure (All Sites including Aquatopia) ) )
centres. Provide ongoing refurbishment / upgrade of Leisure Centre assets and minor Total $160,000
Provide access to personal fitness training and development. equipment (minor plant including filtration, disinfection, heating, various
Provide child minding facilities at Prairiewood Leisure Centre. equipment etc).
Customer and Member Services Suburb ID No. Description _Il=_und|ng 2025%2026
e Provide customer service at the front counters for customers seeking feedback and ype
SSLCO03 processing new memberships. Leisure Centres, Pool and Plant Equipment Renewal -
e Develop and implement promotional campaigns to promote the activities, events, and Cabramatta MPLPER2601 Cabravale Leisure Centre General 50.000
memberships at all leisure centres. Upgrade pool and. plant equipmeqt to operate the aquatic ’
Centre O i services at Council's Cabravale Leisure Centre.
entre Operations . .
¢ Maintain cleaning agreements, water testing, and ensure high public health standards. II;:;::;Tdclja?:L?se’ g:r?:raend Plant Equipment Renewal -
SSLCO4 e Manage two kiosk facilities and lease out the other two kiosk facilities. Fairfield MPLPER2602 Upgrade pool and plant equipment to operate the aquatic General 50,000
e Work with the State Government to ensure that evolving District facilities at Council’s services at Council's Fairfield Leisure Centre.
Leisure Centres continue to provide for both the local and wider community needs with . .
improved connectivity within Fairfield City Leisure Centres, Pool and Plant Equipment Renewal -
: . : Praiiewood MPLPER2603 | rairiewood Leisure Centre General 60,000
Healthy and Active Community Programs Upgrade pool and plant equipment to operate the aquatic ’
SSLCO5 e Develop and implement targeted community programs offered through various services at Council's Prairiewood Leisure Centre.
community groups including ActiveKids program, Cardiac Phase Ill, CALD, Aquatic
Survival Challenge and ActiveGator.
Fairfield Youth and Community Centre Operations
e Open the Fairfield Youth and Community Centre to the general public on a drop-in basis
SSLCO06 to showcase the centre and its services.
e Deliver and oversee the operational aspects of the Fairfield Youth and Community
Centre.
Aquatopia Waterpark Facility Management
SSLCO7 e Provide an accessible and affordable water play space for those that are isolated from

such an experience due to transport and cost. Increase access to water based leisure
during summer.
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Service Outputs foral(®) 2t

Income Expenditure  Cost of Service (FTE)
SSLCO1 Aquatics (3,685,346) 3,238,001 (447,345) 12.34
SSLCO2 Dry Recreation (4,180,644) 4,071,507 (109,137) 18.60
SSLCO3 Customer and Member Services (344,489) 2,656,417 2,311,928 22.96
SSLC04 Operations (29,552) 5,306,586 5,277,034 19.08
SSLCO5 Community Programs - 142,296 142,296 1.00
SSLCO6 Eae';i'f;do\;‘::g;ig‘: Community (208,387) 434,020 225,633 1.00
SSLCO7 Aquatopia (1,999,044) 2,232,932 233,888 -
Sub-Total (10,447,461) 18,081,758 7,634,298 74.98
Major Programs - 160,000 160,000 -
New Projects - 95,000 95,000 -
TOTAL (10,447,461) 18,336,758 7,889,298 74.98

. This service is 4.86% of the Operational Plan Budget
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Library Services Indicators

Library Services

Manager Library and Museum Services

ID No. Indicator Measure Baseline Target Preferred Trend %
2
IDLSOO01 # Visits to Fairfield City Open 541,346 per 600,000 per 2 'E
What does this Manage and maintain Council’s five library sites (Whitlam, Bonnyrigg, Libraries annum annum =
. Fairfield, Wetherill Park and Smithfield) to provide opportunities for our S
service do? . " . P PP IDLSO02 # Active library memberships 148,801 per 130,000 per A
diverse communities toread, learn, achieve, connect and belong. Supported annum annum
by equitable access to collections, technology, programs, community and . ) ) 3,978 per 1,000 per
welcoming safe spaces. IDLSO03 # Library program sessions delivered _* " AU y N
. . To be 20,000 per
IDLSO04 # People attending Library programs .\ nnum y N
ID No. Service Outputs
Libraries Operations Library Services Major Program/s

e Provide access to library services across Fairfield City’s Open Libraries (physical and
virtual), including at Whitlam (Cabramatta), Fairfield, Bonnyrigg, Wetherill Park and

S LS Smithfield Libraries, delivery services, and online. . .
e Provide access to information technology services, iPads and computers, free Wi-Fi L|bra['y Ser\(lces . . .
printing, copying, scanning and one-on-one suppo,rt. ’ ’ Iden'tlfy deliverables for events, programs, and action plans within the library Total $68,000
Library and Local History Collections e
e Provide access to a current and relevant collection, which meets the needs of the Suburb ID No. Description _Il=_und|ng 2025?026
community and provides sufficient choice. Ype
e Provide resource allocation for multilingual collections and services to meet the Local Priority Grant 2025-2026 ‘
SSLS02 library needs of culturally and linguistically diverse communities, in relation to the City Wide MPLS2601 | Nis is a non-competitive annual grant provided by Grant 68,000
demographic composition of the local community. the State .L'bra.W OF NSW. Prc.)JECt to be identified in
Facilitate access by the community to resources held by other libraries. consultation with the State Library of NSW.
Maintain, preserve, and organise materials and resources with historical, cultural, social,
economic, and archival value for the community.
Library Programs and Marketing . . . .
e Provide the community and business with a range of activities, events, and programs. L|brary Services Financials
e Provide and promote and support literacy programs. Provide resources and programs
SSLSO3 which encourage and stimulate reading among all members of the community.

Provide access to digital literacy, creative spaces, platforms, products, experiences, and
new technologies to support creative production in the areas of audio and visual design. .

e Develop and implement social media campaigns to promote library services, collections, Service Outputs Income
programs, and activities, to inform the community.

Total ($)

Expenditure Cost of Service

SSLSO01 Libraries Operations (413,739) 6,790,958 6,377,218 44,59
sstsoz  (oyary and Local History (380,659)  1,355488 974,829 9.54
SSLSO3 Library Programs and Marketing - 230,765 230,765 7.70
Sub-Total (794,398) 8,377,210 7,582,812 61.83

Major Programs (68,000) 68,000 - -

New Projects - 3,000 3,000 -

TOTAL (862,398) 8,448,210 7,585,812 61.83

. This service is 4.73% of the Operational Plan Budget
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M useum a nd Ga I Iery Museum and Gallery Financials

Manager Library and Museum Services

Total ($) g
Service Outputs s
Income Expenditure Cost of Service ‘E
i Engages the local communities through visual arts and social histor £
What does this sage > Toue . Y SSMGO1  Exhibitions and Programs (27,373) 534,100 506,727 2.16 :
service do? exhibitions, workshops, education programs and events; and manages
and maintains the Social History Collection, Vintage Village, Stein Gallery, SSMG02 Preserve Fairfield’s Cultural (6,463) 126,107 119,644 0.51
Museum, and the site. History
SSMGO3 (F)“‘C"'ty.Ma“ageme“t and (4,182) 81,599 77,417 0.33
perations
ID No. Service Outputs Sub-Total (38,018) 741,806 703,788 3.00
Exhibitions and Programs New Projects (210,000) 225,000 15,000 -
e Deliver a program of exhibitions that explore identity, place, and culture in Fairfield City.
e Deliver educational program that support local schools to meet NSW curriculum TOTAL (248,018) 966,806 718,788 3.00
requirements.
SSMGO01 e Recruit and manage volunteers for educational programs.
Deliver an annual program of activities and events for adults, youth, children, and
families. This service is 0.44% of the Operational Plan Budget

e Deliver an artist-in-residence program that responds to the unique heritage and
cultures of Fairfield City.

Preserve Fairfield’s Cultural History
SSMGO02 e Develop, document, research, control, conserve, interpret, promote, and provide public
access to the Museum and Gallery’s social history collection.

Facility Management and Operations
SSMGO03 e Manage the Site - Museum, Gallery, and Village with opening hours Tuesday to Friday
10am-4pm and Saturdays 10am-2pm.

Museum and Gallery Indicators

ID No. Indicator Measure Baseline Preferred Trend
IDMGOO01  # Visitors to the Museum 4,660 per 2,500 per y N
quarter quarter
IDMGOO02  # Exhibitions held 8 per annum 6 per annum A
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Showground and Golf Course Major Program/s

Showground and Golf Course

Manager Showground, Leisure Centres and Golf Course Showground Renewal
To maintain Fairfield Showground assets at an acceptable level to be operational Total $50,000 =
and hired out, i.e., goal posts, nets, flags, scorers, ice baths and small equipment. §

What does this Undertakes the management and maintenance of Fairfield Showground, Suburb ID No. Description Funding ~ 2025-2026 E

Sporting Fields, Fairfield Markets, Fairfield Golf Course and Function Type $ ©

service do?

Centres. Fairfield Showground Minor Equipment Replacement

ID No. Service Outputs

Upgrade of small equipment/plant at Fairfield Showground

Prairiewood MPSR2601 for the sporting field zones, event arena, amenities building  General 50,000
and Pavilion, such as goal posts, nets, flags, scorers, ice
baths and small equipment.

Showground Management

e Provide facilities hire of the Showground, Function Centres, sports fields, turf fields,
gym, storage, caretaker cottage, and exhibition hall for activities such as Fairfield Showground and Golf Course Financials
Markets, school sports carnivals, dog training and social functions.

e Manage casual and regular hiring and tour bookings

e Promote the Showground'’s hire facilities, including the Parkland Function Centre, sports

SSSGCO01 fields, for casual and regular hire Total ($)
e Provide room resources and prepare set-ups, including staffing IDNo. Service Outputs Staff
e Manage maintenance and cleaning for the facilities of the Showground, including the Income Expenditure  Cost of Service (FTE)
sports fields.
e Work with the State Government to ensure that evolving District facilities at Fairfield SSSGCO1  Showground Management (1,981,043) 1,695,960 (285,084) 2.90
Showground continue to provide for both the local and wider community needs with
improved connectivity within Fairfield City. SSSGCO02 Golf Course Management (517,482) 924,751 407,269 2.23
Golf Course Management ' N , _ Sub-Total  (2,498,525) 2,620,711 122,185 5.13
$SSGCO2 e Provide a commercially viable social golf course facility that is managed by a third party
provider. Major Programs - 50,000 50,000 -
e Maintain and develop the grounds to support golf participants.
TOTAL (2,498,525) 2,670,711 172,185 5.13

Showground and Golf Course Indicators

This service is 0.11% of the Operational Plan Budget

Indicator Measure Baseline Preferred Trend

223,540 per 200,000 per

IDSGCO01  # Visitors to the Showground anum quarter y N
# Reportable safety incidents at the
IDSGCO02 . o0 Showground 4 per annum 5 per annum D 4
To be 5,000 per
IDSGCO04  # Of rounds of golf established quarter y N
IDSGCO03 % Occupancy at Fairfield Markets 78% 70% y N
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Social Planning and Community

Health Programs

Deve I O p m e nt e Manage the Fairfield Health Partnership and implement the agreed workplan.

R . R e Manage the Fairfield Health Alliance partnership and implement the agreed workplan. °
Ma nager Social Planni ng a nd Commu nlty DeVEIODment SSSPCDO5 e Participate in the Western Sydney City Deal Health Alliance and implement the agreed E
workplan. ~

Community Wellbeing

Implement and review the Gambling Harm Reduction Policy and Action Plans.
Implement Gyms in Parks Education Program on use of equipment and healthy activity.

i Social Planning and Community Development works in partnership with
What does this & y P P P Aboriginal and Torres Strait Islanders Programs

service do? community members, organisations, government agencies and other e Review and implement the Reconciliation Action Plan, which contributes to “closing the
stakeholders to provide opportunities and enable people who need S gap” strategies.
support to participate in the economic, social and cultural life of the City. Convene meetings of Council’s Aboriginal Advisory Committee (Warin Tiati).
Celebrate dates of cultural significance. Including NAIDOC and National Reconciliation
We seek to achieve social justice, minimise harm, enhance social inclusion, Weeks.
community participation and cohesion, as well as safe and healthy people Multicultural Programs
and places. We do this through advocacy, capacity building, support and e Convene meetings of Council’s Multicultural Advisory Committee.

e Increase skills, systems knowledge, employment and capacity of individuals and
organisations for new arrivals and refugees.
Co-convene and participate in the Fairfield Multicultural Interagency.
SSSPCDO07 . . .
Engage and support specialist refugee and multicultural events, organisations, and

[ ]
[ ]
. networks.
e Provide specialist advice and undertake research for the community, Council, and

Capacity Building agencies.' ' . '
e Coordinate opportunities for community groups and networks to develop community *  Develop, implement, and review the Multicultural Plan and Policy.

strengthening of individuals and community organisations.

leadership, governance, and planning skills. Community Safety and Crime Prevention Programs
e Administer the Local Committee of the Category 1 ClubGrants on behalf of the e Promote and raise awareness regarding Family and Domestic Violence Prevention
SSSPCDO1 participating registered Clubs. Program.
Implement volunteer recognition program and certificates. e Convene the Mayor’s Crime Prevention Reference Group.
Develop relationships and partnerships with government, community organisations, SSSPCDO08 e Promote services and enable relationship development between community, Council,
businesses, and educational bodies to deliver cost effective services to the community. government, and non-government organisations.
e Administer the Community Development Grant fund. e Review and implement Fairfield Community Drug Action Strategy.

Review and implement the Community Safety and Crime Prevention Strategy.

Planning and Evaluation . . .
g Coordinate and deliver responses to homelessness issues.

e Undertake community and stakeholder consultation to inform policy and strategy

SSSPCDO02 development and advocacy positions. Western Sydney Cycling Network
e Analyse demographic and service information and forecasts to support advocacy, e Promote cycling for transport, leisure and health and increased use of Fairfield
requests for funding and planning of facilities and services. cycleways.

Advocacy and Policy
e Provide information and technical advice to community, Council, peak bodies, and
stakeholders about the impact of national, state, and regional issues on the community.

SSSPCDO09 e Recycle used bicycles for community use.
e  Support the Western Sydney Cycleway Network to partner with community
organisations to increase ownership and safe riding of bicycles.

SSSPCDO03 - N e Ensure volunteers understand and comply with work, health, and safety standards.
e Provide comments on social impacts of development and other proposals.
Submissions and representation to discussion papers, inquiries, roundtables, and public Arts and Cultural Development Programs
hearings to promote the needs of Fairfield. e Manage and administer arts and cultural grants through Community Grants Program.
SSSPCD10 Convene meetings of Council's Arts Advisory Committee.

Youth Programs
e Coordinate the local Youth Week Program.
e Convene monthly meetings of Council’s Youth Advisory Committee and recruit new
SSSPCDO04 membership each year.
e Convene the Fairfield Youth Workers Network.
Deliver Youth Leadership and Development Activities for young people.
Implement the Strategy for Young People in Fairfield City.

Provide advice, information and assistance to arts and cultural organisations.
Review and refresh the Fairfield City Culture and Creativity Plan.
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: Social Planning and Community Development Major Program/s
ID No. Service Outputs

Aged and Disabiltiy Programs

. . . . . . . General 45,000 2
Convene Fairfield Senior’s Network and interagency to support and coordinate the sectors Social Planning and Community Development 3 3
of aged, disability and carers. This program outlines initiatives the Social Planning and Community Development Service P
’ . . . $35,000 gz
° evelop and deliver events to promote Seniors o 2
Develop and deli tstop te Seni team will undertake in the Delivery Program such as Grandparents Day and Health Budget z
. £ £
SSSPCD11 ° Pljomc.)‘Fe. key issues and other special days/weeks for Seniors, Carers and People with Alliance. Total $80,000 = E
Disabilities. 8
e Implement the Access for People with a Disability Policy Description Funding 2025-2026
e Conduct Compliance assessments of planned major capital works for accessibility. Type $
e Implement actions from the Disability Inclusion Action Plan (DIAP). Social Planning and Community Development (SP&CD)
¢ Implement the Strategy on Ageing for Fairfield City Implementation
Community Facilities Planning and Partnerships Implementation of actions identified in Council's adopted Service
e Lead the selection brocess to identify community oreanisations to operate from City Wide  MPSPCD2601 SPCD strategies, including initiatives across the full range Statement 35,000
ity faciliti P Y yorg P of focus groups/areas including older people, youth, healthy Budget
SSSPCD12 community tacill e§. ) o . lifestyles, ATSI community, alcohol & drug awareness,
Implgment and Review the Occupancy and Use of Community Facilities by Community gambling harm and creative arts.
Facilities. Youth Mentori
o Review the Community Facilities Strategy. . . outh Vientoring s
City Wide  MPSPCD2602 Mayor’s Youth Awards and initiatives to support, develop General 20,000
Family Support (funded by NSW Department of Communities and Justice, and Department and acknowledge opportunities available for young people.
o Efauca'téon) ity building training and t for famil t agencies withi Grandparents Day
° rovide capacity building training and support for family support agencies within . . Host Grandparents Day events to celebrate the valuable
SSSPCD13 Fairfield, Liverpool, and the former Bankstown local government areas. City Wide  MPSPCD2610 ' o . 0 arandparents provide towards their families General 25,000

Convene Child and Family Services Interagencies in the former Bankstown, Liverpool, and grandchildren.
and Fairfield local government areas.

Provide parent education sessions for families with children aged up to 6 years of age.

Develop and deliver events to promote Children and Families.

Social Planning and Community Development Indicators
Disability Inclusion Action Plan

Implement disability inclusion projects through Council’s facilities and services to  Total Service
. . . .. . Budget
create a more inclusive City for all to participate in.
ID No. Indicator Measure Baseline Target Preferred Trend .
= - Funding  2025-2026
Suburb ID No. Description T $
# Cultural and community events or ype

IDSPCDO01  activities delivered and supported 37 per annum 70 per annum A Inclusion Enhancements Service
by Council MPDIAP2602 Implement works to improve inclusion as per audit Statement Year 1

$ Grant funds received to deliver recommendations of Accessible Public Spaces. Budget

IDSPCDO02  ° "= 4 brograms $850,995 N/A A Training | o Service
. : MPDIAP2604 Conduct training with Council staff to enhance inclusion Statement Year 1

IDSPCDO03 # People accessing Community 11,010 per 5,000 per 0 awareness. Budget

Profile website annum annum . .

Signage Service
City Wide  MPDIAP2606 Identify suitable sites in the LGA to introduce wayfinding Statement Year 1

signage to assist people with disabilities. Budget

Parking Service
MPDIAP2608 Investigate opportunities to increase disability parking in Statement Year 1

the LGA. Budget

Templates Service
MPDIAP2609 Review Council’s policy templates to incorporate Statement Year 1

information on access and inclusion, where appropriate. Budget
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Social Planning and Community Development Financials

?k\\11\51‘1h~

Total ($) o
Service Outputs = 2
Income Expenditure Cost of Service 9 ‘E
2
SSSPCDO01 Capacity Building (13,460) 201,074 187,615 2.17 §
SSSPCDO02 Planning and Evaluation - 6,375 6,375 0.07
SSSPCDO03 Advocacy and Policy - 19,126 19,126 0.21
SSSPCDO04 Youth Programs (29,556) 273,422 243,866 3.36
SSSPCDO5 Health Programs (50,000) 779,224 729,224 591
ssspcpog /\boriginal and Torres Strait (3,355) 160,962 157,607 0.76
Islanders
SSSPCDO7 Multicultural Programs (3,564) 241,774 238,210 1.17
ssspcpog  Sommunity Safety and Crime (3,355) 55,210 51,855 1.16
Prevention
ssspcpog  VVestern Sydney Cycling (524) 51,327 50,803 0.43
Network
SSSPCD10 Arts and Cultural Development - 554,572 554,572 4.20
SSSPCD11 Aged and Disability Programs (17,215) 251,611 234,396 1.70
ssspcp1g Community Facilities Planning (4,140) 66,128 61,988 0.46
and Partnerships
Family Support (funded
ssspcp1g 2y NSW Department of (286,638) 356,382 69,743 4.63
Communities and Justice, and
Department of Education)
Sub-Total (411,8006) 3,017,187 2,605,382 26.23
Statutory Expenditure - 14,000 14,000 -
Major Programs - 80,000 80,000 -
New Projects - 15,000 15,000 -
TOTAL (411,8006) 3,126,187 2,714,381 26.23

I This service is 1.69% of the Operational Plan Budget
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Theme Two
Places and
Infrastructure

The building, facilities, open
space, town centres, roads,
footpaths, public transport
and other built structures
that the community uses to

meet their day-to-day and
future needs.

Place is more than just a location. It is about strengthening

the connection between the community and a public

space by preserving, restoring and improving the historic
character through place making. The availability of places and
infrastructure in the community enables services to be provided
and therefore contributes to the wellbeing of the community.
The quality of our places and infrastructure create a first
impression for visitors to the City and helps shape the pride the
community takes in their area.

2025-2035 Fairfield: City Plan Goals

Goal 2
Goal 1 A sustainable Goal 3
and liveable city = Community assets Goal 4

A zEgsealls Sy through affordable and infrastructure Inviting and well

o0 EEE e e housing, vibrant are well managed used open space
reliable transport 5 s P P

urban spaces, and into the future
amenities
United Nations Sustainable Development Goals Resilient Sydney Direction
INDUSTRY, INNOVATION People-
AND INFRASTRUCTURE
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Council’s ) o Projects
Key Strategies, Plans and Policies

Supporting the delivery of Places and Infrastructure for the Fairfield City Community

Theme 2 - Places and Infrastructure Projects

Access for People with Disabilities Policy
Asset Management Policy, Strategy and Plans
Fairfield City Council Bike Plan

Local Infrastructure Contribution Plans

Strategy 3: Increase and improve traffic controls and road safety through additional speed humps and

Disposal of Assets Policy roundabouts to reduce speed. g
Fairfield City Integrated Transport Strategy and Action Plan Local Roads Round 4 Application Grant =
Fairfield Development Control Plans, Master Plans, Structure Plans and Strategies Construction of 7-8 intersection treatments on
. . the road hierarchy supporting access to: s
Fairfield Local Environmental Plan e Sweethaven Road at Cheyenne Road and =
Fairfield Residential Strategy Edensor Road at Sweethaven Road - 2
. roundabouts
Heritage Study e Prairie Vale Road at Belfield Road and
Allambie Road at Belfield Road - 2 Manager
Integrated Transport Framework City Wide ~ SP24747 o boute Major Projects Grant 1,300,000
Lighting within Public Reserves Policy e Canley Vale Road at Winburndale Road - and Planning
National Road Safety Strategy and Action Plan (Blackspot Program) 1 roundabout
e  Wilson Road at Simpson Road - 1
Open Space Strategy roundabout
Pedestrian Access and Mobility Plan *  Edensor Road at Newleaf Parade and
. . . Humphries Road at Newleaf Parade - 2
Public Domain Manual Policy roundabouts
Tree Management Policy Traffic Intersection Improvement - Sackville
Street and Pevensey Street, Fairfield Manager
Fairfield IN251196 Install traffic signals with filter right turns, “No  Design Grant 1,384,150
Right Turn” signs, and street lighting at the Services
intersection.

Strategy 1: Ensure a range of affordable housing options are available to all residents, promoting inclusivity
and reducing housing stress.

First Home Buyers Support - Extended Trial Manager Local
City Wide IN261181 Investigate opportunities to support First Strategic Land Infrastructure TBA
Home Buyers in Fairfield City. Use Planning  Contributions

Strategy 2: Develop and maintain vibrant and welcoming urban spaces through assets that encourage social
interaction, recreational activities, and community events.

General 33,302
Fairfield Showground - Community and Event Section 7.12 >,000,000
Centre - Detailed Design and Procurement Manager Western
Prairiewood SP913 Develop detailed design and procurement of Major Projects Svdne
the new community, sports and event facility =~ and Planning ydney 11,265,166
. Infrastructure
at Fairfield Showground.
Grant
Total 16,298,468
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Theme 2 - Places and Infrastructure Projects Theme 2 - Places and Infrastructure Projects

Strategy 3: Promote sustainable, high-quality development that enhances the City’s unique character through
thoughtful design and strategic planning.

Building Development and Cultural / Strategy 1: Open spaces are well utilised for entertainment, leisure, and recreation opportunities for all, such

Manager

(E:)omTunity l;lub I ?COPe and De;igbn Economic as playground, community picnic areas, and events.
. evelop a cultural / community hub in
Fairfield  IN261126 FairﬁeIgTown Centre to incIudye high rise Development ~ General 40,000 Arthur Street Car Park Shade Structure for M
- ) . and Major Major Events anager Town Centre
office buildings, and a new Fairfield City HQ Events Cabramatta IN251002 "S- 0" "0 e struct Arth Design R 280,000
located as a tenant within the office building. nstalia 24 x 24U shade structure over Arthur Services eserve

Street Car Park.
. Manager
_ Canley Vale IN261170 Avenel Park- Play Equipment Major Projects Section 7.11 550,000

Strategy 1: Upgrade and maintain infrastructure such as roads, kerb and gutter, drainage, footpaths, bridges Installation of play piece at Avenel Park. and Planning
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etc. Fairfield Park Open Space - Design Manager City  Service
Pedestrian Path around the Event Arena M IN261193  Develop designs for open space embellishment Assets Budget Year 1
Brairi 4 IN261027 Fairfield Showground Maf‘agsr cts G | 200,000 at Fairfield Park, Fairfield.
rairewoo Pedestrian Path around the outside of the ana(joprla;cn”iﬁc 5 enera ’ Open Space Embellishment - Nelson Park -
Event Arena at Fairfield Showground. & New Playground Grant 230,263
Enables new embellishments to be
Strategy 2: Develop and modernise community facilities and technologies. implemented that are responsive to Manager General 180,000
. . . Fairfield IN25795 community needs for open spaces throughout = Major Projects
Con:imunlty Centre/Halls - Installation of Air- c the City. These may include playground/fitness and Planning
conditioning Manager City equipment, seating, pathways, etc. This year
Cabramatta IN25273 Install new air-conditioning at Cabramatta Assets General 192,592 works will be completed at Nelson Park. Total 410,263
Community Centre. Year 2 of a 2 year project
Rural Fire Service - Building Upgrades . Western
Improvements to the RFS facility to Manager Enc!eavour Sports Hub - Construction Manager Sydney
City Wide  IN24970  accommodate plant, equipment, and Major Projects  Grant 136,535 S5P25628-1 Delivery of the Endeavour Park Sports Hub Major Projects | & ctructure 200000
volunteers. and Planning Year 2 of a 2 year project and Planning Grant
Year 1 - Investigation and Scope
Fairfield Showground - Exhibition Hall - Embellishment of Open Space - Prout Park General 104,000
Investigation / Design Manager MOUNE  cooc1011 Unpracte of playeraund onting and path Moo brojects G 252,000
Develop design for the upgrade to the . . . pgrade of playground, seating and pathways ajor Projects  Grant ,
IN261192 " oxhibition hall including a new kitchen, Major Projects ~ General 10,000 Pritchard at Prout Park. and Planning
toilets, floorings, doors, shutters and outdoor and Planning Year 2 of a 2 year Project Total 356,000
entertainment area.
Prairiewood Water B Eairfield Sh 4 Alt ¢ Brenan Park - Construction of New
Water Sore.I airfie owgroun ernate . oer Playground
c a etr utpplty o wat | i Showground, Construction of a new inclusive district Manager Westlnvest
IN261025 -onstructalternate water supply access wi Leisure General Year 2 Smithfield  SP25758  playground including Outdoor fitness station,  Major Projects 6,000,000
bore and base, pump and control, metering, Centres and basketball half court, flying fox, swings, water  and Planning
?{';grh;?)? ;"’g;kesa'r oroject Golf Course play (Splash Pad), climbing structures, lighting
and new car parking.
éastainabledRpe‘;?;'Jr.ce Cle\;l\;rekOfﬁc‘e Layout Embellishment of Open Space - 3 Sites
Wetherill Misgfzzigtmentl:ﬁ)n?he ei?s;;ahsor;ce to Operations Facilitates the adfjition of new features that
Dk IN261157 0002 Hte sttt o o1 SPACE Manager City ~ General 15,000 address community needs for open spaces
" administration resources are effectively  SeVices throughout the City. These may include
: A playground and fitness equipment, seating, Manager City
covered in a central location. Wakeley  IN261082 pathways, and more. Assets General 1,100,000
Year 1 locations:
e KingPark 2

e Joe Broad Park
e  Wetherill Park Reserve
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Services Provided

Building Control and Compliance

Manager Building Control and Compliance

What does this
service do?

Performs the assessment, investigation, certification and enforcement of
laws, regulations and policies for developments and land use activities
within Fairfield City to ensure their compliance, health, safety, and amenity.

ID No. Service Outputs

Development and Complying Development Certificate Applications

e Assess and determine development applications or complying development certificates
for residential dwellings and other ancillary developments such as secondary dwellings,
swimming pools, garages, awnings, and carports.

SSBCCO1

Construction Certificate Applications
e Assess and determine construction certificate applications for all type/class of buildings.
SSBCC02 e Conduct mandatory critical stage and other required inspections of the development
prior to, during and after construction or demolition.
e Provide specialised building advice for proposed developments.

Compliance Services and Swimming Pool Inspection Program
e Investigate community complaints, serve legal orders/directions, and manage court
prosecutions/appeals in relation to building and land use compliance.

SRECHY e Assess and determine Building Information Certificate applications.
e Inspection of private swimming pool safety barrier fencing, issue rectification orders or
compliance certificates and maintain register on the location of swimming pools.
Fire Safety
e Maintain a fire safety register, which details all submitted fire safety certificates and
SSBCC04 special use buildings.

e Investigate, conduct audits, and advise on fire safety requests received from the
community and other government authorities.
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Building Control and Compliance Indicators

ID No. Indicator Measure

Baseline Target

% Development applications

Preferred Trend

O, O,
IDBCCOO1 ' e d within 40 days 50% per annum 70% per annum y N
# Construction Certificates
IDBCCO02 | o o 5 N/A y |
% Complying Development 100% ver
IDBCCO03  Certificates determined within 95% per annum °p y N
: annum
agreed timeframe
# Inspections undertaken for
IDBCCO04 compliance of swimming pool 171 per annum 250 per annum A

fencing

Building Control and Compliance Financials

Total ($)

Service Outputs
Income Expenditure Cost of Service

Development and Complying

SSBCCO01 Development Certificate (266,273) 795,626 529,354 5.91
Applications

ssBccop  Construction Certificate (182,754) 580,833 398,079 451
Applications
Compliance Services and

SSBCCO3 Swimming Pool Inspection (264,963) 783,022 518,060 577
Program

SSBCCO4 Fire Safety (180,134) 555,625 375,491 4.22

TOTAL (894,124) 2,715,107 1,820,983 20.41

I This service is 1.13% of the Operational Plan Budget
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City Connect Bus

Operations Manager City Services

What does this Provides free City Connect Bus Service for areas that are poorly serviced
service do? by existing private bus routes and increase accessibility to key destinations
) and community facilities.

ID No. Service Outputs
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Hail and Ride Community Bus
SSCCBO1 e Provide Free Bus Service that covers major shopping centres in Villawood, Carramar,
Fairfield, Fairfield Heights, Cabramatta, Canley Heights, and Canley Vale.

City Connect Bus Indicators

ID No. Indicator Measure Baseline Target Preferred Trend

% City Connect bus service running 98%
(o]

IDCCBOO01 .
on time

per annum  95% per annum y N

City Connect Bus Financials

Total ($)
ID No. Service Outputs
Income Expenditure Cost of Service
SSCCBO1 Hail and Ride Community Bus (851) 41,320 40,469 -
TOTAL (851) 41,320 40,469 -

This service is 0.03% of the Operational Plan Budget
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DeSign M a nage ment Design Management Indicators

Manager Design Services

ID No. Indicator Measure Baseline Target Preferred Trend

# Urban and Landscaping Design

What does this Defines, develops, investigates options, undertakes analysis, consults with IDDMO01 Management projects where advice 53 40 per annum y N
service do? stakeholders, develops estimated costs, finalises concept and detailed was provided
designs, delivers construction and contract management for urban, # of Architectural and Interior
landscape, architectural, traffic facilities and civil infrastructure projects, IDDMO02 Design Management projects where 4 2 per annum y N
and surveying and spatial data services. advice was provided

N
Q
£
Q

=

==

IDDMOO03 # Surveying projects undertaken 110 100 per annum y N
ID No. Service Outputs

Design Management Services

e Develop feasibility studies, design options and analysis, preferred solution, consultation,
and scope and cost estimates for projects, including forward development of the PAMP . . .
and Bike Plan Action Plan in conjunction with Traffic and Transport Team DeS|gn Management Financials

Places and Infrastructure

e Provide support for Grant funding applications for projects
e Provide advice on urban, civil and landscape design matters for strategic land use
planning and development applications

SO Provide designs for architectural, engineering and landscape projects . Total ($)
e Provide project and contract management of architectural, engineering and landscape IDNo.  Service Outputs Income Expenditure  Cost of Service
projects
e Coordinate procurement for supply, design and construction of architectural, SSDMO1 Design Management Services (43,501) 1.636.075 1.592 574 11.00
engineering and landscape projects
e Provide delivery for architectural, engineering and landscape projects SSDMO02  Surveying (5,611) 661,376 655,765 4.60
e Provide construction phase design advice.
Surveying Sub Total (49,111) 2,297,451 2,248,340 15.60
e Conduct boundary surveys that determine property boundaries .
e Conduct engineering surveys (measurement framework for the design of roads, car New Projects ) 330,000 300,000 i
parks and roundabouts)
e Conduct topographic and detailed surveys (identify ground features such as ground TOTAL (49,111) 2,627,451 2,578,340 15.60
SSDMO02 levels, trees, landscaping, and fencing)

e Develop subdivision and road closure planning applications

e Conduct other surveys (for example levelling surveys, volume surveys, structure
surveys)

e Provide project specific survey information

e Conduct engineering surveys for external customers.

I This service is 1.40% of the Operational Plan Budget

94 95



2025-2026 Operational Plan 2025-2026 Operational Plan

Deve I (9] p me nt Pla nn i ng Development Planning Indicators

Manager Development Planning

ID No. Indicator Measure Baseline Target Preferred Trend
% Development applications
What does this Conduct the assessment and processing of all major development IDDPOO1 determined within 40 days 30% perannum  50% per annum A
P lications and engineering construction certificates across residential 9 : :
service do? app : % Construction Certificates
commercial, and industrial developments. IDDPOO02 i rmined within 40 days 67% per annum  80% per annum A
o
QU ©
i . . . =
[Ny R O s Development Planning Financials 23
Development and Local Activity Applications, Planning Appeals and Advice Eé
e Assess and determine major development applications for residential, commercial, and -
industrial development, and subdivision of land. Total ($)
e Process local activity applications (except minor applications in Town Centres) including Service Outputs
outdoor dining applications. Income Expenditure  Cost of Service
e Assess and determine Section 4.55 (formerly Section 96) applications and Section 8.2 -
(formerly 82A) reviews. Development and Local Activity
e Prepare and issue subdivision certificates, engineering construction certificates and SSDPO1 Appllcat]ons, Planning Appeals (796,280) 3,113,227 2,316,947 26.18
approvals under the Roads Act. and Advice
e Manage and defend planning appeals in the Land and Environment Court. Fairfield Local Planning Panel
SSDPO1 Conduct Development Advisory Meetings for Council’s customers. eliFe? (FLPP) (30,327) 9,583 65,256 0.62
Provide internal planning advice to other divisions for Council projects and to
Councillors (including Briefings). TOTAL (826,608) 3,208,810 2,382,202 26.80
e Provide expert development advice to Council’s customers via front counter customer
service, telephone, and online enquiries.
e Provide advice and recommendations to external clients (architects, Members of : _— ;
Parliament, Councillors, development proponents, other government agencies and I This service is 1.48% of the Operational Plan Budget
statutory authorities).
e Assessment and reporting of development applications to the Sydney Western City
Planning Panel (SWCPP) for determination.
e Implement Council’s Community Engagement Strategy 2020 in relation to applications
submitted under Part 4 of the Environmental Planning and Assessment Act, 1979.
Fairfield Local Planning Panel (FLPP)
e Assessment and reporting of Development applications to the FLPP for determination.
e Coordination of meetings, minutes, and agenda’s for FLPP meetings as required.
e Printing and publishing to website of documentation for meetings where required.
SSDPO2 e Manage and arrange payment of members of the panel.
e Scheduling of site inspections for development applications being considered.
e Correspondence to stakeholders on meetings held and notification of FLPP

determinations.
e Undertake, store, and publish to website panel minutes and audio recordings of
meetings where required.
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Infrastructure Construction and

Maintenance - Programmed and Breakdown Repair continued

H SSICMO02
M a I nte na n Ce continued e Deliver compliance requirements and maintain Compliance Certification Register for

Council’s buildings.

Manager Infrastructure Services Fleet Maintenance
e Provide the necessary and effective resources to implement the inspection, testing,
SSICMO03 replacement and upgrading of plant and equipment.

e Provide the necessary and effective resources to Implement the scheduled maintenance

What does this Deliver Council's major programs for new capital and renewal of for Council’s fleet.

service do? infrastructure assets (buildings, roads, kerb and gutter, footpaths, drainage,
) signs/line marking and sportsfields). Undertake breakdown repair and

programmed maintenance for Council’s infrastructure assets to meet « ‘,‘E,
Council's service standard. Infrastructure Construction and Maintenance Indicators 8%
(=
New Capital and Renewal Works ID No. Indicator Measure Baseline Target Preferred Trend
e Renewal works for Roads and Transport assets (Road Pavement, Car Parks, Footpath, S
Kerb and Gutter, Bridges/Wharfs/Culverts, Traffic Facilities and Road Furniture such as IDICMO0o1 7 Road and Transport Asset 98% per annum  90% per annum P N
bus stops). maintenance completed
e Renewal works for Building assets (Childcare Centres, Community Centres/Halls, % Stormwater Drainage Asset
SSICMO1 Council Offices, Leisure Centres, Museums, Amenities and commercial/residential). IDICMO02 maintenance completed 925% per annum  90% per annum A
Renewal works for exposed drainage assets (Pits, Concrete Open Channels and % Building and Facility Asset
Culverts). IDICMO03 e completed 94% per annum  90% per annum y N
e Undertake emergency asset renewal due to any critical failure.
Construct new footpaths as programmed ir\ Delivery Plan. IDICMO04 % Footpath Asset Maintenance To be _ 90% per annum P}
Ensure contract management to comply with procurement and WHS management completed established
policies and procedures.
Maintenance - Programmed and Breakdown Repair
e Respond to customer requests to “make safe”/fill smaller potholes in roads. Infrastructure Construction and Maintenance Financials
e Respond to customer requests to “make safe” road failures by heavy patching.
e Respond to customer requests to “make safe” footpaths (replace maximum 10 panels/
grind or asphalt to remove trip hazard).
Respond to customer requests to repair kerb and gutter of less than 10 lineal metres. Total ($)
Re-painting lines and minor repair of traffic facilities including fences along raised Service Outputs . )
islands/speed humps. Income Expenditure Cost of Service
e Inspect 25% of street naming and directional signs annually and program the repair/ i
replacement when in poor condition. ssicMo1 \';'Veo":kfap'ta' and Renewal 10,543 1,987,106 1,997,649 44.70
e Respond to customer requests to repair/replace road furniture that has been Maintenance - Programmed
vandalised/ damaged and is in poor condition. SSICMO02 and Breakdown Regair (4,337) 7,095,653 7,091,316 3241
SSICMO2 Respond to customer requests to fill pot-holes and line mark at-grade car parks when in
poor condition. SSICM03  Plant and Equipment (22,856) 1,021,665 998,809 0.64
e Contract CCTV inspection of unexposed pipe and pit to inform repair and blockage
clearance. SSICM04 Fleet Maintenance (401) 359,446 359,446 11.64
e Undertake reactive and programmed stormwater pit cleaning.
Respond to customer complaint about damaged drainage infrastructure. Sub-Total (17,051) 10,464,271 10,447,220 89.39
Respond to tenant/customer complaint to “make safe” building assets and undertake
breakdown repair for all Council buildings and facilities. Major Programs - 1,583,450 1,583,450 -
Undertake annual scheduled Building programmed maintenance and reports completed.
Replace and repair signs and line marking replaced and repaired upon report. TOTAL (17,051) 12,047,721 12,030,670 89.39
e Deliver as per legislated requirements the compliance maintenance schedules to
achieve annual fire safety statements (AFSS) on all Council Buildings owned and
managed for provision to NSW Fire and Rescue and for display at the sites by Business - This service is 7.50% of the Operational Plan Budget

Managers/Tenants.
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Land Information Services
Manager Strategic Land Use Planning

What does this Prepare and manage Council’s information relating to land in both text and
service do? geographic mapping formats across Fairfield City.

Service Outputs

Land Information Services

e Provide Geographic Information System (GIS) related training, system access, reports,
and maps to Council staff.

Providing maps to external customers in both paper and electronic format.

Provide training and educational workshops for Council staff about the GIS.

Manage and update information related to land.

Investigate proposed changes to house number from external customers across Fairfield
City.

SSLISO1

Land Information Services Indicators

ID No. Indicator Measure Baseline Target Preferred Trend

# Internal mapping requests

IDLISOO01 completed

27 perannum 40 per annum y N

Land Information Services Financials

Total ($)
ID No. Service Outputs
Income Expenditure Cost of Service
SSLISO1  Land Information Services (65) 322,665 322,600 2.00
TOTAL (65) 322,665 322,600 2.00

This service is 0.20% of the Operational Plan Budget
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Major Projects Indicators

Major Projects

Manager Major Projects and Planning

What does this
service do?

Project manage and coordinate the funding, design, construction, and
commissioning of major new community infrastructure, civil and building
construction and special projects.

Specialist services include project management, contract preparation and
management, site management, and procurement planning and execution.
Provide coordination and reporting of the organisation’s capital works
program, including forward planning.

ID No. Service Outputs

ID No. Indicator Measure

Baseline Target

# Request for Tender Contracts

IDMPOO1 awarded

10 per annum N/A

Preferred Trend

# Request for Quotation Contracts

IDMPOO02 awarded

9 per annum N/A

Major Projects Financials

Total ($)

ID No. Service Outputs
Income Expenditure

Cost of Service

Project Delivery SSMPO1 Project Delivery - 296,128 296,128 2.20
e Project concept documentation (for example feasibility studies, business cases, project
scopes, project plans, schedules, and risk analysis). SSMP02  Program Management - 1,183,989 1,183,989 8.80
e Design management for architectural and engineering major projects
e Procurement of resources and contractors for projects (including procurement plans, Sub-Total B 1,480,117 1,480,117 11.00
SSMPO1 specifications, tenders, quotations, awarding of contracts and reporting). .
e Management of contracts and associated construction work Major Programs ) 800,000 800,000
e Expert advice on engineering and building projects .
Projects managed from initiation through to the end of defects liability period (scope, New Projects  (23,671,464) 31,028,766 7,357,302
sched‘ule, stalfehglder, risk management, cost control, communications, procurement, TOTAL  (23,671,464) 33.308,883 9.637.419 11.00
planning applications, probity, and legal arrangements)..
Program Management
e Coordination and reporting on the delivery of the Operational Plan’s civil and building
SSMP02 construction works program.

Implementation of programming improvements (such as consolidation of similar projects
to streamline procurement processes and achieve time / cost savings).
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Parks and Open Space Operations

Manager Infrastructure Services

What does this

service do?

Provide the necessary and effective resources to implement the service
levels identified in Councils Parks and Recreation (Open Space) Asset
Management Plan.

ID No. Service Outputs

Major Town Centres and Minor Retail Centres

Grass/Lawn mowing maintained on a regular basis to service standard specified.
Garden Maintenance maintained on a regular basis to service standard specified.

Litter removal mown areas, gardens, car park areas undertaken on a regular basis to
service standard specified.

Assess health, growth habitat, structure and stability of shrubs, hedges, and small trees
in maintained area to determine and undertake appropriate pruning to service standard
specified.

Asset water requirements to maintain healthy growth of shrubs, hedges, and small trees
in maintained area as per the service standard specified.

SRR Service levels identified to:

- Maintain all Council’s open space areas including laneways/reserves, rural road
verges and nature strips for access/safety.

- Maintain the gardens and grounds of Council’s district parks.

- Maintain Council's dog off-leash parks.

- Maintain the gardens and grounds of Council’s local and neighbourhood parks.

- Maintain major town centre and retail centres gardens and nature strips.

- Maintain neighbourhood town centres and retail centres gardens and nature strips.

- Maintain the gardens of Council’'s Suburb Banner sites, Gateway sites, intersection
garden sites and roundabout (Christmas Decoration) sites.

104

2025-2026 Operational Plan

ID No. Service Outputs

Parks, Sportsfields and Recreational Spaces

SSPOS02

Maintain the gardens and grounds of Council’s District Parks to service standard
specified.

Maintain the gardens and grounds of Council’s Local and Neighbourhood Parks to
service standard specified.

Maintain Dog Off-Leash Parks to service level specified.

Maintain sports fields playing area on a regular basis to service level specified.
Maintain sportsfields outer areas on a regular basis to service level specified.
Maintain turf wickets (2) to specified standard.

Provide line marking of sportsfields and athletic tracks to specified service levels.
Annual sportsfield restoration program delivered.

Service levels identified to maintain sportsfields (multi-purpose fields).

Review and update Council’s Tree Management Policy.

Inspect Council’s trees at high-risk sites including childcare centres, community facilities
and high use play grounds and sportsfields.

Manage Contract to provide tree maintenance services.

Inspect and respond to applications for tree pruning or removal on private property in
compliance with the Fairfield Local Environmental Plan 2013.

Manage the Contract to assess condition and undertake Compliance Inspections to
maintain play equipment to the Australian Standards.

Undertake/ensure that Operational Inspections of play equipment are competed
quarterly in line with Australian Standards

Manage the Contract to maintain Council’s “Splashpad” at Deerbush Park.

Manage contracts to identify and deliver the service level required for the mowing/
landscaping and garden care including servicing of Council Properties such as Childcare
Centres, Leisure Centres, Tennis Centres and Libraries.

SSPOS03

Public Spaces, Road Reserves, and Emergency Response

Maintain reserves and open spaces on a regular basis including mowing, weed spraying,
brush cutting, removal of litter and fallen debris to service level specified.

Maintain pathways/laneways on a regular basis including mowing, weed spraying, brush
cutting, removal of litter and fallen debris to service level specified.

Maintain nature strips meeting criteria on a regular basis, including bus stops, frontages
of Council owned land and proportionally large areas to service level specified including
mowing, weed spraying, brush cutting, removal of litter and fallen debris.

Maintain nature strips programmed for intervention to meet pedestrian safety and
access requirements.

Rural road verges maintained on a regular basis to service level specified.

Undertake emergency mowing of residential nature strips at the intervention point
specified or where the overgrown nature of the area creates an unacceptable level of
risk to the public.

Garden maintenance in road reserves including City Gateway signage sites, suburb
banner sites, intersection gardens, roundabouts, medians, and traffic islands in line with
service level specified and garden hierarchy.

Manage Contract for Graffiti removal on Council owned assets.

Graffiti removal on privately owned assets on a cost recovery basis.

Provide materials for NSW Government corrective services to undertake a graffiti “paint
out” service on privately owned walls/fences adjoining public land.
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Parks and Open Space Operations Financials
ID No. Service Outputs

Asset Management and Customer Services

o Undertake condition assessments for asset categories in the Open Space Asset Total ($)

Management Plan to ensure assets are fit for purpose. Service Outputs . .
e Program maintenance and renewal of Council’s infrastructure assets in consultation Income Expenditure  Cost of Service

SSPOS04 with internal and external stakeholders. . .
Major Town Centres and Minor

e Undertake the Environmental Management Plan inspections ensuring that reporting SSPOS01 RetJaiI Centres (3,411) 270,173 266,762 2.65

meets required frequency schedules.
 Respond to customer requests for service. SSPOS02 Earks’ SF’Ortlsge'ds and (155963) 4,950,325 4,794,362 31.75
e Respond to Members of Parliament and Mayoral requests for service. ecreational Spaces

Sspos03  -ublic Spaces, Road Reserves, (30,510) 778786 748,276 5.00

and Emergency Response

SspOsp4  Asset Management and ; 71,091 71,091 0.60
Customer Service
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Parks and Open Space Operations Indicators

Sub-Total (189,884) 6,070,375 5,880,491 40.00
Major Programs - 1,287,169 1,287,169 -
ID No. Indicator Measure Baseline Target Preferred Trend TOTAL (189,884) 7,357,544 7,167,660 40.00

% Mowing, landscaping, sportsfield
IDPOSO01 maintenance completed to the 84% per annum  70% per annum y N
specified service levels

. . o .
% Landscape sites and gardens . This service is 3.92% of the Operational Plan Budget

IDPOSO02 maintained to the specified service  84% per annum 70% per annum A
levels
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Strategic Asset Management -
Civil and Built

Manager City Assets

What does this Ensure existing community assets (buildings, drainage, roads, and street
service do? !lghtlng? are mfa\lntal.ned to an agreed stafndard bY undertaking condition
inspections to identify and program required repair and renewal works.

ID No. Service Outputs

Asset Management Strategy
e Asset Management Policy, Strategy, Plans and Specifications

e Asset Lifecycle and Service Management

e Asset Information System Management

e Statutory Reporting and Asset Revaluation

SSAMCBO1 ° i;z::s requests for Landowners Consent for Council’s Infrastructure and Building

e Undertake Councils asset financial and depreciation reporting and revaluation for fixed
Infrastructure.

e Assets to inform Councils Long Term Financial Plan and Audit requirements.

e Development Application assessment and review.

e Asset Management System aligned with WHS Asbestos Register.

Community Buildings

e Maintain and update Councils Asset Management System including inventory and
condition assessment.

e Maintain and update QMPOL-AMS-008 Asset Management Plan - Guidelines -
Condition Assessment - Community Buildings.

e Develop the renewal program for Council’s buildings and consult the works proposed
with Business Operators for scheduling and alignment with Council’s Strategic Plans.

e Building Scopes of Work prepared (specifications) for renewal works to meet required
schedules and budgets.

e Building Capitalisation and Handover components identified for Project Managers
including “hold points” and defect rectification requirements agreed.

Identify and develop the specification for Councils building external planned
SSAMCBO02 .
maintenance contracts and perform the Contract Management role.

e Identify, develop the specification for Councils building internal planned maintenance
Service Level Agreements including the reporting requirements to ensure completion of
the works.

e Deliver compliance requirements and maintain the Compliance Certification Register for
Council’s Buildings.

e WHS asbestos register is used to inform programmed renewal.

e Manage Councils Security Contract (Asset related)

e Issue Councils Staff and Contractor Access Cards for Council’s Buildings.

e Review building breakdown Service Requests, issue Work Orders for Councils
Administration Building and monitor completion reports for all Council Buildings
planned and compliance maintenance.
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ID No. Service Outputs

SSAMCBO02
continued

Consult with Councils internal tenants (Business Operators) the Asset Renewal, Planned
and breakdown maintenance work for cost and service efficiencies

Develop and maintain Councils Building Directories for each Council Building in
consultation with Building Operators.

Process Business Operator QMF-BCF-002 - Minor Works Requests/Fit Out by Building
Operators including Director approvals and works completion reporting.

Business Operator for Council’s Administration Centre including functions such as the
display of the corporate Christmas Tree

Technical Standards and Specifications to be developed and maintained for each

Asset Category (i.e., Childcare Centres, Leisure Centres, Community Centres etc) in
collaboration with Business Operators and Council’s internal service provider.

Report to Commercial Insurance any damage sustained to Council’s Building Assets.

SSAMCBO03

Roads And Transport Asset Maintenance and Renewal

Maintain and update Council’s Asset Management System, Roads, and Transport Asset
Register including inventory and condition assessment.

Maintain and update QMPOL-AMS-009 Asset Management Plan - Guidelines -
Condition Assessment - Roads and Transport.

Roads and Transport Major Programs (Road Pavement, Kerb and Gutter, Footpath,
Bridges, etc) design briefs prepared (specifications) for renewal works to meet required
schedules and budgets.

Review the maintenance program for Councils Roads and Transport Program with the
Councils internal service provider specifying internal Service Level Agreements.
Contract Specification for Road Pavement Testing (Deflection)

Continue to work towards reporting of the reactive maintenance works for all Councils
Roads and Transport assets.

Technical Standards and Specifications to be reviewed and maintained for each Asset
Category (i.e., Road Pavement, Footpath, Kerb and Gutter) as part of the updating of
Council’'s Roadworks Specifications.

Issue Roads Act Approvals including Road Opening Permits, Road Occupancy and Crane
Permits, and Hoarding Permits for Development Sites.

Issue Road Reserve Clearance Certificates to ensure the restoration of Council assets by
developers.

Process Land Access Notifications (LANS) for utilities and telecommunications providers
i.e.,, NBN to ensure timely restoration of Council assets.

Manage Vehicular Crossing (Driveway Applications), issuing design, and reviewing
formwork to provide final sign-off of completed works.

Respond to Customer Service Requests (CRM) about the Roads and Transport assets.
Respond to Commercial Insurance Claims, investigating and reporting.

SSAMCBO04

Stormwater Drainage Asset Maintenance and Renewal

Maintain and update Council's Asset Management System, and Stormwater Drainage
Asset Register including inventory (mapping) and condition assessment.

Maintain and update QMPOL-AMS-0010 Asset Management Plan - Guidelines -
Condition Assessment - Stormwater Drainage.

Stormwater Drainage Major Renewal Programs (Pit, Pipe, GPT etc) to meet required
schedules and budgets.

Stormwater Drainage Major Renewal Program components identified for Project
Managers including “hold points” and defect rectification requirements agreed.
Review the maintenance program for the Stormwater Drainage Program with Council’s
internal service provider specifying internal Service Level Agreements or external
Contracts.

Technical Standards and Specifications are maintained for each Asset Category (i.e. Pit,
Pipe).

Respond to Customer Service Requests (CRM) about the Stormwater Drainage assets.
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ID No. Service Outputs

SSAMCBO05

Street Lighting Management

Maintain information on Council’s website for customer reporting of Street light faults to

the electricity provider.

e Report street light faults identified to the electricity provider.

e Street lighting compliance investigations completed that inform the designs and costing
required to deliver the renewal program.

e Provide street lighting design review and approval for developer capital works projects.

Strategic Asset Management - Civil and Built Indicators

ID No.

IDAMCBOO01

Indicator Measure Baseline Target Preferred Trend

$ Value of Asset handover
completed for new assets every 12 $15.621m N/A y N
months

IDAMCBO02

$ Value of Asset handover
completed for renewal assets every  $42.827m $32.000m A
12 months

2025-2026 Operational Plan

Strategic Asset Management - Civil and Built Major Program/s

Asset Management Strategy
Identify deliverables from the Asset Management Strategy Action Plan to ensure the
continued improvement of Council’s asset management planning.

Suburb

ID No.

Description

Asset Maintenance Review for Key Facilities
Conduct an asset review of key locations (e.g., Aquatopia,

Total

Funding

Type

Service
Budget

2025-
2026
$

MPAMS2601 Cabravale Leisure Centre) to ensure all programmed maintenance Service -
. . e . Budget
and inspection responsibilities are captured and optimise whole-of-
life costs.
Financial Reporting Framework for Asset Costs
Establish a methodology and process within Council’s financial
system (PeopleSoft) to report on operational costs, clearly Service
MPAMS2602 . . . . -
separating planned maintenance, compliance, and operational Budget
expenses for physical assets; undertake financial analysis to
support whole-of-life cost optimisation.
Road Safety Integration in Asset Planning
Integrate road safety as a core component of the Transport Service
MPAMS2603 Asset Plans, ensuring it informs planning and resource allocation; Budget -
incorporate traffic considerations into road and transport funding
City Wide decisions during asset renewal and upgrade planning.
Stormwater and Catchment Renewal Coordination
Develop a coordinated process to align renewal and maintenance Service
MPAMS2604 -
schedules across stormwater and catchment management Budget
functions.
Catchment Funding Integration Process Service
MPAMS2605 Implement a funding filter process that channels Catchment Budget -
Planning funds through the Asset Management framework.
Building Asset Performance Analysis
Develop and leverage performance data to enable detailed Service
MPAMS2606 financial analysis; apply this analysis to strengthen decision- Budget -
making, including developing a benefit-cost ratio for each building
asset and using findings to guide renewal and retirement decisions.
Advance Asset Management Maturity Service
MPAMS2607 Advance asset management maturity in line with IPWEA guidelines Budget -
for all key asset classes.
Total $120,000
Disability Upgrades - Access Improvement Program Section
Undertake modification to Council’'s community facilities and amenities to improve 719 $100,000
access for people with disabilities to comply with current Australian Standards. :
Grant $20,000
Suburb ID No. Description e 2052080
Type $
Disability Upgrades - Access Improvements
Undertake modification to Council's community facilities and
City Wide MPDU2601 amenities to improve access for people with disabilities to Section 7.12 95,000
comply with current Australian Standards. This year will be used
to support disability Access at Endeavour Sports Park.
Development of Sensory Space Grant 20,000
Develop a sensory space for the Malborough Street Preschool by
Smithfield MPDU2602 opening the wall between the preschool room and the current Section 7.12 5,000
kitchen and remove all the fittings within the kitchen space and
non-functioning. Total 25,000
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Building and Facilities Renewal o ) Building and Facilities Renewal Major Program continued
Upgrade of Council’s building and facilities that are not meeting the current Total $3,384,770
service levels as identified in Council’'s Asset Management Plan. i 5
& Suburb ID No. Description _ll:_un:mg 2025$2026
it S SN Funding  2025-2026 yp
ubur 5 =il s e Type $ Forward Planning Budget
B iorer Early L ing Cent Various condition audits, sturctural and architectural
onnyrigg Early Learning Centre lanning f | Il out. (Electrical RCD Board
. . . planning for renewal program roll out. (Electrica oar
MPBAR2601  Renewal of fencing (80m)and re-lining sewer pipe in the General 65,600 MPBAR2627 - tition Assessment, roofing design for Fairfield golf General 70,000
building. course toilet block and Administration Centre accessible
Bonnyrigg Youth and Community Centre bathroom designs.).
Bonnyrige  \1ppAR2617 |C°gcrete. f°°; path works, storm Watfjrfdrat'i“age’ dia General 147,600 City Wide Meeting Room Privacy Blinds .
andscaping, down pipes, masonry and footing remedia MPBAR2628  Replacement of meeting room blinds (4 rooms ) at admin General 35,000 E
works for the building. o S
building. 2
MPBAR2691 Bonnyrigg Seniors Centre General 35,000 Leisure Centres - Shower and Bathroom Toilet Renewals %
Replacement of tables. Installation of partitions with doors in showers and change 2
Cabravale Leisure Centre MPBAR2690 rooms (Fairfield, Cabramatta, and Prairiewood Leisure General 134,200 5
Renewal of carpet (250m2) in the training rooms, meeting Centres) and renewal of partitions to accommodate =
MBS rooms, consultation rooms(x 3), consultation common area General 78,500 ambulant access in the toilets.
and gym entry area. Dutton Lane Carpark
2 McBurney.Road, C'abramatta . ' Edensor MPBAR2620 Sika flex all cracks from the top and bottom of the §Iab, General 81180
MPBAR2607 Renewal of timber with concrete and vinyl flooring General 225300 Park apply structural fibre glass above cracks and seal with
throughout the property 170m2, wall remediation works ’ terrafuse structural concrete cover. 2,300m2.
and cabinetry renewals. 50 Harris Street, Fairfield
Cabramatta Leisure Centre Renewal of timber flooring with concrete and vinyl
Cabramatta MPBAR2610  Accessibility of entry ways include TGSI works, braille General 25,000 MPBAR2609 throughout the property (165m2), cabinetry renewal and General 217,500
signage and glazing works. wall remediation works.
MPBAR2612 Cabramatta War Memorial Bandstand General 35,000 MPBAR2615 13 Weston Street, Fairfield General 12,500

Renewal of fencing, old barbaque pit and switchboard.
Fairfield Library

Address minor repairs as required.

Cabramatta Early Learning Centre (Undertaking review)

MPBAR2613 Replacement of termite damaged fascia (120m). General 25,000 MPBAR2616 Re-organise electrical wiring in roof cavity, remedial works General 136.916
C . on masonry wall movement and renewal of articulation ’
abramatta Community Centre joint in the wall
MPBAR2621 Renewal of building render facade 47m, planter boxes General 82500 :
rectifications 25m, handrail painting, lighting and stair tiling ’ Fairfield Preschool
renewals in accordance with heritage requirements. MPBAR2618 Renewal of the §0ﬂfa|| 3Q0m2 including the removal of General 121.300
Canley Vale Early Learning Centre the stage area,slide and disposal of the current softfall and ’
Canley Vale MPBAR2602 R 5 General 7,500 Fairfield attenuation layer.
enewal of colourbond fencing (38m).
Cabramatta ELC, Janice Crosio ELC and Fairfield Nursery EZ';:SJ:I I;ef';': ﬁ:g:ir:g with heavy duty vinyl (400m2)
MPBAR2604  School- General 10,000 MPBAR2623 1 d squash hall and, rectification of walls including repaint ~ Ce"€"@! 120,500
Renewal of fan fittings at Cabramatta ELC, Janice Crosio ’ ’
ELC and Fairfield Nursery School. works.
Decomissioning Buildings Cardwe!l Street Depqt . .
Identified buildings to be decommissioned from PCG Office Fit-Out Refurbishment to provide sufficient number
. . SN . of work stations to facilitate the relocation of work teams
analysis meetings (10 Buildings): Lansvale East Community MPBAR2311 (Parks) f Admin to ali ith thei tional locati General 100,000
MPBAR2624  Hall, Brenan Park Hall, Horsley Park Hall, Cherrybrook Park  General 213,084 arks) irom Admin to aligh with their operationaffocation
Amenity Building, Strong Park Amenity Building, 11 Prince (Depot), including par!<|ng requirements.
) > Year 3 of a 3 year project
Street Canley Vale, 15 Prince St Canley Vale, Fairfield Park year proj
City Wide toilet block, Bushido Hall and St Johns Park’s Toilet Block. Fairfield Library
Administration centre fire addressable detectors and MPBAR2629 Renewal of roof safety ladder and lift control panel General 111,000
corrective actions arising from AFSS inspections. (Stage 1) replacement.
MPBAR2625 Renewal of fire safety components. Wiring for addressable  General 118,566 Fairfield Fairfield Heights Exeloo
fire detectors in the Administration Centre and corrective Heights MPBAR2614 o ewal of baby change table. General 5,000
actions that arise from AFSS inspections. Avery Park Amenity Building
Electrical distribution board renewal Fairfield Renewal of south section of masonry wall which has on
Administration Centre, Prairiewood Youth and Community West MPBAR2611 o ing movement and cracking (20m2) and remedial works ~ C"e"@! 82,000
MPBAR2626 Centre, Prairiewood Leisure Centre Canteen, SRC portable  General 150,000 to the concrete foundations and acrow props.

shower and toilet block, Cabramatta Community Services
Centre, Tasman Parade ELC and Brian Wunsch Centre.
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Building and Facilities Renewal Major Program continued

Funding 2025-2026

Suburb ID No. Description
P Type $
Hughes St Carpark
Horsle Grind down the existing faulty surface layer and
Park Y MPBAR2603  waterproofing to the Hughes St roof top carpark and General 155,300

replace with new surface (2464m?2) and rectification of
minor rust, spalling and efflorescence throughout carpark.

Showgrounds Parklands
Prairiewood =~ MPBAR2605 Renewal of internal non-slip stair tiling 120m2 (Outside of General 52,500
showgrounds parklands office) and tactile strips.

Fairfield Museum Slab Hut and the Victoria School
Renewal of termite damaged flooring(25m2 and 35m2),
installation of adequate strip drainage around both
buildings, removal of granite course around the building.
Installation of 100m of pipes, grate drains and connection
points into the existing drainage system.

Smithfield MPBAR2608 General 55,200

Wakeley Administration Centre - Stage 1

PP A2 Renewal of 1,350m2 metal roofing - Stage 1.

General 455,550

2025-2026 Operational Plan

Footpath Renewal Program

Upgrade of footpaths that includes walkways and cycleways, which have
deteriorated below the condition rating of ‘poor’ and ‘very poor’ in Council’s Asset
Management Plan.

Total

$2,028,675

Wakeley Prairiewood Leisure Centre
MPBAR2630 Renewal of gym flooring 900m2 and creche room - carpet General 220,474
renewal 100m2, patch walls and repaint.

Drainage Renewal
Upgrade of drainage and stormwater pits, which have deteriorated below the Total $750,000
condition rating of ‘poor’ and ‘very poor’ in Council’'s Asset Management Plan.

Funding 2025-2026

Suburb ID No. Descripti
ubur o escription e $

The Horsley Drive - Construction - Between rear of
Castlereagh Street house number 53 to house number 73
MPDR2207  Southern side of Embankment General 300,000
To modify the embankment and provide a suitable retaining
wall to control the erosion (200m) Year 3 of a 3 year project

Bossley
Park

Drainage Renewal
City Wide MPDR2601  Upgrade drainage sites across the city in response to in General 300,000
response to poor asset condition and community requests.

King Park Detention Basin, Outlet Control Structure
Wakeley MPVDR2371 Repairs to concrete segmental retaining crib wall and box General 150,000
culvert.

Emergency Asset Failure
Minimise Council’s risk for asset failures with funding set aside to be available for  Total $250,000
any asset with an unplanned failure during the year.

Funding 2025-2026

Suburb ID No. Description
P Type $
Emergency Asset Failure
This program is intended for unplanned renewal of all built
. . asset classes that may arise throughout the year. There are
City Wide MPEAF2601 General 250,000

no set projects for this major program. These funds are for
any assets that have an emergency requirement to be fixed
during the 2025-2026 financial year.

Suburb ID No. Description
Hasluck Road
it Right side from Corry Street to Cul-De-Sac (165m)
Gurley Place
MERRR2605 Both sides from Kincumber Road to Cul-De-Sac (75m)
Cabramatta Road West
Bonnyrigg MR Right side from Elizabeth Drive to Tarlington Parade (50m)
Humprhies Road
MPFRP2605 Right side from Cabramatta Road to Salecich Place (40m)
Elizabeth Drive
MPFRP2606  Right side from Cabramatta Road to Montgomery Road
(40m)
Zadro Avenue
MR 20 Left side from Tea Tree Place to Garrison Road (130m)
Gambier Street
HERRR2608 Both sides from Mulligan Street to Garnet Street (100m)
Prairie Vale Road
MPFRP2607 Both sides from Westwood Street to Aberdeen Street (90m)
Kingfisher Avenue
Bossley MPFRP2610 Both sides from Quarry Road to House Number 41 (80m)
Park .
Willmot Street
MPFRP2611 Left side from Mulligan Street to Cul-De-Sac (70m)
Mulligan Street
MPFRP2612 Both sides from Sarah Place to Barrington Street (45m)
Tea Tree Place
PP Right side from Zadro Avenue to Cul-De-Sac (35m)
Cullum Street
el Both sides from Baker Close to Sartor Crescent (30m)
Cumberland Street
PP EZES Both sides from Cabramatta Road to Cul-De-Sac (180m)
Cabramatta
Crabb Place
MRS Left side from Bowden Street to Cul-De-Sac (30m)
Stevenage Road
Cabramatta MERRE2620 Left side from Canley Vale Road to Welwyn Road (125m)
West
MPERP2621 Cgbramatta Road Wgst
Right side from Harrington Street to Meadows Road (50m)
Canley Vale Road
MPFRP2622  Both sides from Derby Street to Cumberland Highway (230
Canley Sqm)
Heights

Prince Street

MR 22 Left side from Burdett Street to Chandos Street (45m)

Sackville Street

Canley Vale I Both sides from St Johns Road to Torrens Street (200m)
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2025-2026 Operational Plan

Footpath Renewal Program continued

Suburb

City Wide

ID No.

MPFRP2601

Description

City Wide
City Wide Renewal

MPFRP2625

CBD Town Centre
Replace cracked or damaged pavers (50sqm)

Edensor
Park

MPFRP2626

Weeroona Road
Both sides from Boomerang Road to Swan Road (285m)

MPFRP2627

Saxonvale Crescent
Both sides from Coonawarra Street to Coonawarra Street
(200m)

MPFRP2628

Fitzgerald Avenue
Both sides from Smithfield Road to Smithfield Road (200m)

MPFRP2629

Kalang Road North Road
Both sides from Hanwood Close to Edensor Road (80m)

MPFRP2630

Kalang Road
Both sides from Cuthbert Crescent to Cuthbert Crescent
(65m)

MPFRP2631

Hanwood Place
Both sides from Kalang Road to Cul-De-Sac (30m)

MPFRP2632

Kalang Road
Right side from Dobson Close to Swan Road (45m)

MPFRP2633

Bates Place
Right side from Winton Avenue to Cul-De-Sac (45m)

Fairfield

MPFRP2634

The Horsley Drive
Both sides from Loscoe Street to Lawrence Street (250m)

MPFRP2635

The Horsley Drive
Right side from Cockburn Crescent to Fairfield Street
(155sqm)

MPFRP2636

Fairfield Street
Median island from The Horsley Drive to Fairfield Street
(80sgm)

Fairfield
West

MPFRP2637

Quiros Avenue
Laneway from Quiros Avenue to Cumberland Highway
(46m)

MPFRP2638

Pope Place
Both sides from McCarthy Street to Cul-De-Sac (85m)

Greenfield
Park

MPFRP2616

Devenish Street
Both sides from Hair Close to Greenfield Road (100m)

MPFRP2617

Hornet Street Reserve
Pathway from Jasnar Street to House Number 33 (30m)

MPFRP2639

Mimosa Road
Both sides from Smithfield Road to Powhatan Road (220m)

MPFRP2640

Blacksmith Street
Both sides from Smithfield Road to Greenfield Road (130m)

Lansvale

MPFRP2618

Cherrybrook Road
Both sides from Huntingdale Avenue to Araluen Road
(240m)
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Footpath Renewal Program continued

Suburb ID No. Description
Orphan School Creek Cycleway
MPFRP2641 From Moonlight Road to Off-leash Dog Park (65m)
Moonlight Road
MPFRP2642  Both sides from Greenfield Road to O&#39;Meally Street
Prairiewood (40m)
Prairie Vale Road
MR 2 Right side from Polding Street to Restwell Road (40m)
Dunleavy Street
MERRE265S, Left side from Westwood Street to Redford Place (40m)
The Horsley Drive
MPFRP2645  Left side from Justin Street to Cumberland Highway
Smithfield (200sqm)
The Horsley Drive
PP 2 Right side from Polding Street to Loscoe Street (50m)
St Johns Cromer Place
Park bR Both sides from Caulfield Crescent to Cul-De-Sac (30m)
Woodyville Road
PP 2 Left side from Hume Highway to River Avenue (90m)
Villawood
Curringa Road
PP 2 Left side from The Horsley Drive to Hillcrest Avenue (80m)
Welcome Street Reserve
MERREZ2SS0 Walkway from Bathurst Street to Box Road (50m)
Mallacoota Street
MPFRP2651 Both sides from Richards Road to Bulls Road (65m)
Wyalong Close
MPFRP2652 Both sides from Bulls Road to Cul-De-Sac (65m)
Hampshire Place
Wakeley MPFRP2653 Left side from Humphries Road to Cul-De-Sac (50m)
Winburndale Road
MPFRP2654 Both sides from Richards Road to Esmond Place (50m)
Bathurst Street
ARz Both sides from Bulls Road to Adelong Crescent (40m)
Bulls Road
MIPIFR 25 Left side from Richards Road to Lomond Street (25m)
Rossetti Street
MPFRP2657  Both sides from Mansfield Street to The Horsley Drive
(165m)
Wetherill .
Milton Close
Park MPFRP2658 Both sides from Wordsworth Street to cul-de-sac (45m)
Marvell Road
MPFRP2659 Right side from Blackmore Street to Lily Street (20m)
Yennora ~ MPFRP2660 Railway Street

Both sides from Ellis Parade to Orchardleigh Street (195m)
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New Footpath Construction

. . o . New Footpath Construction Major Program continued
Construction of new footpaths to achieve Council’s goal to provide access to

footpaths on at least one side of every street in the City and improve connectivity Total $1,124,200
to Town Centres. Suburb ID No. Description
Sulbuts (D1 rsefpaten Pritl\c/lrfard G 7AE E(Ia?":i?dc: fsrg;e'lt'resalam Street to Cul-De-Sac Crescent (495m)
Abbotsbury IR Eeof‘;v Zzset:‘j:c?nlf ?—|aadckett Road to Bancroft Road (100m) Guicl-i::?ord P22 Eizart.ys;scfgefer:)m Railway Street to Broughton Street (500m)
Bonnyrigg PPN gia;rt\‘t”sriig:tfrsotrr:(la(tinghorne Road to Dead End (165m) Smithfield A P2 RDigE:t:‘ts(i)dset;fgrtn Oxford Street to Cul-De-Sac (92m) 0
Heigh : £
e MNP Eiagl;\(et";r;f;r'e;r:\egtl-De-Sac to Cul-De-Sac (35m) St Johns AN A2 ;slaglﬁur;%/hfarommsgge:;ringham Street to House Number 77 Edensor Road (82m) é"
BCI;Sasrllfy MLHN 0 E:fstt‘sl\ilgg ngr:jAccess Driveway to Holbrook Street (145m) o NN 222 gfgvlztt (:Iild’:vf(:g;eHurstville Street to House Number 37 Bowtell Avenue (50m) ?g
Cat\)/r\?:;ta @ NENEZS0S tjer:"twsi::lgoff:m Abercrombie Street to Cul-De-Sac (335m) MPNF2624 tgzlzicdoeo::\ofrfrssstla Place to Brockman Street (355m) )
MPNF2606 LMe:IZ:ﬂZiiritr;eszterlee Road to Canley Vale Road (270m) Wakel PNz ggﬁ?&i ?:;?r?tBathurst Street to Box Road (155m)
akeley
MPNF2607 E;:i?dc: fst’f)r;e;a"SburY Street to Chatham Street (220m) R 2o gia;:tu:isc}esgggt Welcome Street to Winburndale Road (55m)
Iszizlsgls MPNF2608 ngrtdsisjér!efif)m House Number 25 to Canley Vale Road (220m) bl N7/ giﬁf&?ﬂi from Welcome Streeet to House Number 38 Box Road (55m)
MPNF2609 ;T;ﬁ:;et?:g:n House Number 5 to House Number 21 (105m) nghriri” MENG2528 E:frzllii?j:tf:zi: Enterprise Place to Mcllwraith St (315m)
MPNF2610 Ztlgf)\‘t(e;:;ﬁgL Canley Vale Road to House Number 3 (30m) Yennora MPNF2627 \Ig'll;l:‘tt‘silg;trr:rirgcli:xland Street to House Number 41 (231m)
Canley Vale MPNF2611 E(iarfstts’io;iv:?rl:)em Carcoola Street to First Lane (102m)
MPNE2612 Carcoola Street

Right side from First Avenue to West Street (92m)

Hedges Street

Fairfield MENE25 1S Right side from Polding Street North to Loscoe Street (100m)

Seville Street

Fairfield MENE264 Left side from Victory Street to Crown Street (382m)
= MPNF2615 E(Ieifgths:jtgifém House Number 79 to Mandarin Street (237m)
MPNF2616 Eiitgzhg'ce;ia‘(ilg Qzﬂg;ithﬁeld Road to House Number 16 (115m)
GrePear:'fl:I(dd MPNF2617 :ilgf?trisr;gecéf(f; Ryder Road to Cul-De-Sac (100m)
MPNF2618 Smithfield Road

Left side from House Number 672 to Fitzgerald Avenue (45m)
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Total $13,525,218 Roads and Transport Program continued
Roads and Transport Program General 11,065,488
Upgrade of local and regional roads, which have deteriorated below the . ..
condition rating of ‘poor’ and ‘very poor’ in Council’'s Asset Management Plan. 3x3 Levy 137,000 Suburb D5, izt
Funding for these works are from various sources including local, state, and Block Grant 589,000 Sparta Place
federal funding. Roads to MPRR2620  From Garrison Road to Cul-De-Sac
Recovery 1,733,730 Repair pavement failures and resurfacing with hot mix asphalt (73m)
_ Wewak Place
Suburb ID No. Description MPRR2621  From Alamein Road to Cul-De-Sac
. Bossley Repair pavement failures and resurfacing with hot mix asphalt (145m)
Katavich Avenue Park Zuni CI
MPRR2602  From Garland Cres to Dead End uni L1ose

MPRR2622 From Dakota Drive to Cul-De-Sac

Repair pavement failures and resurfacing with hot mix asphalt (240m) Repair pavement failures and resurfacing with hot mix asphalt (51m)

Game Street
Bonnyrigg MPRRP2601 From Thesiger Road to Kempt Street
Repair pavement failures and resurfacing with hot mix asphalt (347m)

Piaf Place
MPRR2605 From Garland Crescent to Cul-De-Sac
Repair pavement failures and resurfacing with hot mix asphalt (50m)

Childers Street
MPRR2606  From Aplin Road to Noffs Place
Repair pavement failures and resurfacing with hot mix asphalt (231m) Cabramatta

Alamein Road
MPRRP2611  From Mimosa Road to Ambon Close
Repair pavement failures and resurfacing with hot mix asphalt (360m)

Chatham Street
MPRR2623  From Wyong Street to St Johns Road
Repair pavement failures and resurfacing with hot mix asphalt (101m)
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Joseph Street
MPRR2624  From St Johns Road to Mcburney Road
Repair pavement failures and resurfacing with hot mix asphalt (177m)

Durham Close . . R
MPRR2607  From Mount Street to Cul-De-Sac Cumberland Street Including Roundabout at Bridge Street Including Approach

From Cabramatta Road West to Boundary Lane
- Provide subsoil drainage system, repair pavement failures and resurfacing with hot mix
Georgina Street asphalt (272m)

Repair pavement failures and resurfacing with hot mix asphalt (207m) MPRRP2625

Bar;?yggg MPRR2608 From Cowra Place - House Number 30 to Northumberland Street St Johns Road
B Repair pavement failures and resurfacing with hot mix asphalt (163m) ohns Foa .
: MPRBG2628 From Hatfield Road to Cumberland Highway
Savic Place Provide sub soil drainage, repair pavement failures and resurfacing with hot mix asphalt
MPRR2609 From Georgina Street to Cul-De-Sac (72m)
Rep.alr pavement failures and resurfacing with hot mix asphalt (47m) Cabramatta High Street
Tosich Place West MPRR2626  From St Johns Road to House Number 31
MPRR2610  From Simpson Road to Cul-De-Sac Repair pavement failures with heavy patching (270m)
Repair pavement failures and resurfacing with hot mix asphalt (140m)
. Palmerston Street
Mimosa Road MPRR2627 From Derria Street to Arbutus Street
MPRMS32616 From Comanche Road to Apache Road Repair pavement failures and resurfacing with hot mix
Repair pavement failures and resurfacing with hot mix asphalt (220m) asphalt (80m)
Dakota D_rive Gladstone Street
MPRR2613 From_Serl Place to L.ozano Place _ . . MPRR2629  From Arbutus Street to Kiora Street
Repair pavement failures and resurfacing with hot mix asphalt (90m) Repair pavement failures and resurfacing with hot mix asphalt (139m)
Galilee Place Salisbury Street
MPRR2614 From. Pharlap Street‘ to Cul-De-Sac . . ‘ MPRR2630  From Arbutus Street to Kiora Street
Repair pavement failures and resurfacing with hot mix asphalt (33m) Repair pavement failures and resurfacing with hot mix asphalt (80m)
Manna Place Salisbury Street
Bossley MPRR2615  From Candlewood Street to Cul-De-Sac Canley MPRR2631  From Wyong Street to Derria Street
Park Repair pavement failures and resurfacing with hot mix asphalt (78m) Heights Repair pavement failures and resurfacing with hot mix asphalt (80m)
Mimos; Road Wyong Street
MPRR2617  From Rickard Road to Navaho Street MPRR2632  From Sackville Street to Chatham Street
Repair pavement failures where required in multiple locations and re line marking (270m) Repair pavement failures and resurfacing with hot mix asphalt (340m)
Pharlap Street Wyong Street
MPRR2618  From House Number 24 to Bossley Road MPRR2633  rom Derby Street to Peel Street

To provide sub-soil drainage system (450m), repair pavement failures and resurfacing with

Repair pavement failures and resurfacing with hot mix asphalt (153m) hot mix asphalt (221m)
ix

Restwell Road
MPRR2619 From Aspen Street to Boronia Road
Repair pavement failures where required in multiple locations and re line marking (150m)
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Roads and Transport Program continued Roads and Transport Program continued
Suburb ID No. Description Suburb ID No. Description
Railway Parade - Construction Mt Meldrum Avenue
From Bartley Street to Pevensey Street Repair pavement failures and resurfacing with hot . MPRR2651 From Dargie Street to Wakelin Avenue
Canley Vale = MPRR24122 mix asphalt (170m) Pritchard Repair pavement failures and resurfacing with hot mix asphalt (160m)
Year 2 of a 2 year project Stalwart Street
MPRR2634 Pavement Investigations 2025-2026 Prairiewood MPRR2652  From Corio Road to Revingstone Street
City Wid Investigations for Road Renewal Program 2025-2026 and design requiring projects. Repair pavement failures and resurfacing with hot mix asphalt (180m)
i ide
Y MPRR2635 Unplanned Heavy Patching Works The Horsley Drive o
City Wide unplanned heavy patching works. Smithfield MPRR2653  From Justin Street to O'Connell Street *§
Edensor Weeroona Road Repair pavement failures where required in multiple locations and re line marking (910m) :;:“
Park MPRR2637  From Swan Road to House Number 17 Caulfield Crescent £
Repair pavement failures and resurfacing with hot mix asphalt (139m) MPRR2654  From Cromer Place to House Number 31 E
Atherton Street Repair pavement failures and resurfacing with hot mix asphalt (105m) E
MPRR2638  From Cambewarra Road to Hamersley Street Footscray Street
Repair pavement failures and resurfacing with hot mix asphalt (290m) MPRR2655  From Humphries Road to Sandringham Street
Hambly Street Repair pavement failures and resurfacing with hot mix asphalt (425m)
MPRR2639 From Thorney Road to Beale Crescent Lindum Place
Repair pavement failures and resurfacing with hot mix asphalt (82m) MPRR2656  From Bulls Road to Cul-De-Sac
Hamilton Road St Johns Repair pavement failures and resurfacing with hot mix asphalt (123m)
MPRR2641  From Scarfe Street to Cambridge Street Park Nundah Street
Repair pavement failures and resurfacing with hot mix asphalt (450m) MPRR2657  From Runhorn Street to Runcorn Street
Kambala Crescent Repair pavement failures and resurfacing with hot mix asphalt (160m)
MPRR2642  From Baragoola Street to Baragoola Street St Kilda Street
Repair pavement failures and resurfacing with hot mix asphalt (395m) MPRRP2658  From Antonio Street to Broadmeadows Street
Eairfield Maud Street and Baragoola Street Repair pavement failures and resurfacing with hot mix asphalt (540m)
West MPRR2643 From Thorney Road to Kambala Crescent Yeronga Close (270m) including intersection with Runcorn Street (40m)
Repair pavement failures and resurfacing with hot mix asphalt (265m) MPRRP2659  From Runcorn Street to Bardon Close
Natalie Crescent Repair pavement failures and resurfacing with hot mix asphalt (310m)
MPRR2644  From Cambridge Street to Cambridge Street Innisfail Road
Repair pavement failures and resurfacing with hot mix asphalt (284m) Wakeley MPRR2661 From Townsville Rd - House Number 51 to Bulls Road
Norfolk Avenue Repair pavement failures and resurfacing with hot mix asphalt (212m)
MPRR2645  From Tamar Place to Jordan Street Elizabeth Street
Repair pavement failures and resurfacing with hot mix asphalt (242m) MPRBG2664  From Victoria Street to Hargraves Place
Paterson Crescent Repair pavement failures and resurfacing with hot mix asphalt (275m)
MPRR2646  From Kendall Street to Kendall Street Wetherill Arnold Street
Repair pavement failures and resurfacing with hot mix asphalt (289m) Park MPRR2662  From Roland Street to Houseman Street
Hamersley Street Repair pavement failures and resurfacing with hot mix asphalt (183m)
MPRRP2640 From Cambewarra Road to Atherton Street Elizabeth Street
Repair pavement failures and resurfacing with hot mix asphalt (227m) MPRR2663  From Frank Street to Davis Road
R Repair pavement failures where required in multiple locations and re line marking (480m)
Greenfield Sioux Close
Park MPRR2647  From Cherokee Avenue to Cul-De-Sac Fairfield Street
Repair pavement failures and resurfacing with hot mix asphalt (51m) Yennora MPRR2665 From Mandarin Street to Matthews Street
Dartford Street Provide sub soil drainage system and repair road failures (511m)
MPRR2648 From Farningham Street to House Number 16
Repair pavement failures and resurfacing with hot mix asphalt (151m)
Mt Dawes Street
. MPRR2649  From Hamel Road to Elizabeth Drive
Pritchard

Repair pavement failures and resurfacing with hot mix asphalt (72m)

Hamel Road
MPRRP2650  From Horton Street to House Number 10
Repair pavement failures and resurfacing with hot mix asphalt (382m)
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Kerbs and Gutters Program

Suburb ID No. Description
Game Street
MARC 02 Both sides From Thesiger Road to Kempt Street (170m)
Katavich Avenue
. JPEzELE Both sides from Garland Crescent to Dead End (150m)
Bonnyrigg P Pl
avasovic Place
SPGB0 Both sides from Simpson Road to Cul-De-Sac (120m)
Wellard Place =
MPKG2605 Both sides from Holdin Street to Cul-De-Sac (60m) LE
Childers Street £
SUPLECZELE Both sides from Aplin Road to Noffs Place (75m) E
Durham Close E
MPKG2607 Both sides from Mount Street to Cul-De-Sac (85m) &
Bonnyrigg MPKG2608 Georgina Street
Heights Both sides from Cowra Place - House Number 30 to Northumberland Street (40m)
Savic Place
MPKG2609 Both sides from Georgina Street to Cul-De-Sac (50m)
Tosich Place
SUPLECZBLY Both sides from Simpson Road to Cul-De-Sac (40m)
Alamein Road
MPKG2611 Both sides from Mimosa Road to Ambon Close (200m)
Archer Close
e Both sides from Pharlap Street to Cul-De-Sac (30m)
Coolatai Crescent
MPKG2613 Left side from Belfield Road to Pilliga Crescent (20m)
Dakota Drive
e Both sides from Seri Place to Lozano Place (50m)
Galilee Place
MPKG2615 Both sides from Pharlap Street to Cul-De-Sac (50m)
Manna Place
MERG251e Both sides from Candlewood Street to Cul-De-Sac (70m)
Bossley Ona Close
Park MPKG2617 Both sides from Dakota Drive to Cul-De-Sac (50m)
Pharlap Street
MERGZEES Both sides from House Number 24 to Bossley Road (60m)
Quarry Road
pPLEzeLs Both sides from Marconi Road St to Castlereagh Street (170m)
Seri Place
MERG2520 Both sides from Dakota Drive to Cul-De-Sac (40m)
Sparta Place
plpbiezezd Both sides from Garrison Road to Cul-De-Sac (80m)
Wewak Place
MPKG2622 Both sides from Alamein Road to Cul-De-Sac (70m)
MPKG2623 Zuni Close

Both sides from Dakota Drive to Cul-De-Sac (75m)
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Railway Parade Marlborough Street

Kerbs and Gutters Program continued Kerbs and Gutters Program continued
Suburb ID No. Description Suburb ID No. Description
Cabramatta MPKG2624 é%ieflp:;dsgzeffém St Johns Road to McBurney Road (60m) Gre;ar:*zeld MPKG2650 gi(())tl;lxsic(:jlgsirom Cherokee Avenue to Cul-De-Sac (25m)
MRS ggg\a;?dnegsi:;en?tBolivia Street to Cabramatta Road (190m) ezl I(.:gf): Eildagirom Horton Street to Cul-De-Sac (20m)
Cabramatta MPKG2626 II;(I)%E git(;zjtfrom House Number 31 to St Johns Road(150m) Pritl\c/ll'fard MPKG2652 ggtmheslig:sagrom Horton Street to House Number 10 (180m)
e HEIC2e27 E;!tnl?ézt?:);t'l.;::ria Street to Arbutus St (25m) NG :‘340€t|ﬁl;lilcrll;? ;’(ce)rrlr:IeDargie Street to Wakelin Avenue (50m) é
I-?Zirélﬁg/s MPKG2628 \é\gﬂ:}gdig?re;m Derby Street to Peel Street (60m) Prairiewood | MPKG2654 gtc?tlf‘:v:i:esst;foer; Corio Road to Revingstone Street (80m) %

Canley Vale  MPKG2629 Both sides from Laneway (Vale Court) to Bridge (250m) MIFK eSS Both sides from Brenan Street to Lang Street (25m)
City Wide =~ MPKG2601 gg va:g: Renewal Smithfield RS gg?r?gi((jiaessgz‘: Chifley Street to Shamrock Street (100m)
MPKG2630 oo oS etto CulDe-Sac (55m) MPKG2657 gg’?hligi:;;e::olr:cllzt:/(:;nsgtfec;qriagﬁ#]tezhsi:;‘:g%%hr.:)n o cnfierstret
MPKG2631 gziﬁssiijl:gefrom Winton Avenue to Cul-De-Sac (55m) P Bz (R:iagl::{lzlc(jjecf:zsn:ehr/lltelbourne Road to Melbourne Road (40m)
Edlfar;skor MPKG2632 gg:rx?g:s?rz:: Kalang Road to Cul-De-Sac (125m) MPKG2659 Iéig'gwu?dzlsa;zm Bulls Road to Cul-De-Sac (30m)
MPKG2634 Edoiﬁr?i(d)::ir?)';s\i\/eenetroona Road to Rhys Place (100m) Stli:rrllns MPiezEeD gt)ﬁlg;i::rgzh Antonio Street to Broadmeadows Street (100m)
MPKG2635 \é\(l;ﬁr;zg" flig:jsWan Road to House Number 17 (40m) Nl ANEAEE ;(:)I;?]nsgigecsl?::m Runcorn Street to Bardon Close (35m)
Fairfield il ANEAEE E?‘tngii;eslt:g?nt Coleraine Street to Austral Street (70m) MPKG2662 \R(iegl?tnfi;:jeaf?(sjfn Bulls Road to Dead End (15m)
MPKG2639 Loscoe Street MPKG2663 Bulls Road Including Roundabout At The Intersection At Richards Road

Left side from Jervis Street to Cul-De-Sac (40m) N Both sides from Bathurst Street to Shoalhaven Street (70m)
akeley

Fairfield Hamilton Road Innisfail Road

Heights MPEEZE Both sides from Scarfe Street to Cambridge Street (65m) Mz Both sides from Townsville Rd - House Number 71 to Bulls Road (20m)
MPKG2641 le;li:ids;;efi(t)m Rawson Road to Hamersley Street (60m) Wetherill MIANCASES Egﬁb:ctir;ss gg;tVictoria Street to Hargraves Place (50m)
MPKG2642 Q:):ﬁr:%zssggﬁr Hamersley Street to Cul-De-Sac (150m) e MPKG2667 Eeafiss":;::llesl?r’g: House Number 122 to Widemere Road (25m)
b ANEAE) gﬁﬁg;gg ?:;‘:Fl'horney Road to Maud Street (175m)
F?/i\;zs?tld NUFSEPEn S ggi?\bsai‘iiaescﬁgﬁnéaragoola Street to House Number 22 (110m)
HAIPIEAE Elgttﬁll?dizefsrg?tCambridge Street to Cambridge Street (70m)
MG Ezﬁr:g;sc ;fc?rfwezfandall Street to Kendall Street (170m)
MPKG2649 Pera Place

Both sides from Jordan Street to Cul-De-Sac (40m)
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Car Park Renewal
Upgrade of car parks, which have deteriorated below the condition rating of ‘poor’
and ‘very poor’ in Council's Asset Management Plan.

Suburb

Carramar

ID No.

MPCPR2602

Description

Carrawood Park Access and Car Park
Strengthen base where required and resurface with hot mix
asphalt overlay (1104m?2).

Total

Funding

Type

General

$629,500

2025-2026

$

103,615

City Wide

MPCPR2601

City Wide Renewal

Reline marking for various car parks within the City and to
address accessible parking, dedicated crossing, speed safety
signages in Cabramatta, Fairfield and Prairiewood Leisure
Centres.

General

50,000

Road Bridge Renewal

2025-2026 Operational Plan

Fairfield

MPCPR2603

Fairfield Showground Car Park 1-15
Replace kerb and gutter (60m), repair pavement failures
where required by heavy patching, and reline marking.

General

50,000

Fairfield
West

MPCPR2604

Endeavour Sports Reserve near Cycleway Car Park
Rebuild the base and resurface with hot mix asphalt overlay
(3200m2).

General

277,000

MPCPR2605

Endeavour Sports Reserve near Baragoola Street Car Park
Rebuild the base and resurface with hot mix asphalt overlay
(1550m2).

General

113,885

Greenfield
Park

MPCPR2606

Wylde Park/Devenish Reserve Car Park
Replacement of kerbs (20m), repair median and concrete
joints, joint sealing and reline marking.

General

35,000
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Upgrade of road bridges, which have deteriorated below the condition rating of Total $470,000
‘poor’ or ‘very poor’ in Council’'s Asset Management Plan.
Suburb ID No. Description Al AVZD AV
Type $
Railway Parade Bridge
MIFRER O Repainting steel balustrades (100m). General 20,000
Canley Vale
Sackville Street Bridge
MIPHERDE0E Repainting steel balustrades (74m). General 20,000
Selkirk (House Number 35-43) Pipe Culvert
Cecil Park MPRBR2603  To widen the culvert the existing pipe culvert to have General 20,000
standard shoulder width.
Chandos Road From Ferrers Road To Trivett Street - Pipe
Culvert
Horsley hPRERAR To provide drop pit and culvert head wall including General 30,000
Park associated shoulder works.
MPRBR2605 Chandos Road (Ferrers Road) Pipe C}leert General 5,000
To replace damaged road safety barrier.
Hollywood Drive (Chipping Norton Lakes) Jetty
MPRBR2606 To provide st.eel capping for timber piers an.d replace cross General 300,000
beams and girders where affected and required or replace
existing jetty.
Lansvale Silverwater Crescent (Georges River)
To investigate and find a solution and implement the
MPRBR2607  solution to extend the height of the supporting column General 75,000

to avoid gangway moving along vertically escaping from
column.
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Street Furniture Renewal Traffic Facilities Renewal
Upgrade of street furniture, which have deteriorated below the condition rating of Total $104,000 Upgrade of traffic facilities, which have deteriorated below the condition rating of  Total $501,020
‘poor’ and ‘very poor’ in Council's Asset Management Plan. ‘poor’ and ‘very poor’ in Council's Asset Management Plan.
.. Funding 2025-2026 . .. Funding 2025-2026
b Suburb ID No. Description
Suburb ID No Description e $ p Type $
Opposite house number 21 Roony Avenue, Abbotsbury Bancroft Road, Speed Hump Rubber Cushions between
Abbotsbury  MPSFR2601 ¢ lace the damaged steel fence 2m length General 3,000 Abbotsbury  MpTFR2601  Unsworth Street and Begovich Crescent General 10,000
Replace rubber cushion speed humps (02 Nos) near House ’
Corner of Cabramatta Road West and John Street Number 50.
Cabramatta  MPSFR2602 Intersection General 5,000 ; ; ;
Replacement damaged Bollards - (03 Nos). Cumberland Street, Raised Pedestrian Crossing between
MPTFR2602 House Number 59 and Cabramatta Road General 90.000 j;:
City Wide ~ MPSFR2603 City Wide General 21.000 Replacement of kerb to provide gutter bridge and ' g
Unplanned Fence and Road Safety Barrier Renewal Works. ’ associated concrete works for pedestrian crossing. E
Edensor 15 Condello Crescent, Edensor Park John Street, Raised Pedestrian Crossing between Hill §
Park MPSFR2604  Replace The Missing Bollards and replace the reflective General 4,000 MPTFR2603 Street and Park Road (near Shop 76) General 40.000 2
tapes. Replace pedestrian crossing with concrete and ’ E—E
Prairiewood Leisure Centre Grounds and Furniture, Prairie Cabramatta strengthening of road pavement approaches.
.. Vale Road, Prairiewood John Street, Raised Pedestrian Crossing between Park
Prairiewood ISR Replace hexagon tables and benches 5 Nos. with Aluminium General 25,000 MPTFR2604 Road and Cabramatta Road (outside Commonwealth Bank) General 45000
tables and seats. Replace pedestrian crossing with concrete and ’
The Horsley Drive strengthening of road pavement approaches.
Smithfield MPSER2606 Dublin Street to Gipps Street - 855 The Horsley Drive, General 4000 Dutton Lane, Speed Hump Rubber Cushions from Loop to
Smithfield ’ Loop
Replace Bin. SMUPIFRZE0S Replace rubber cushion speed humps (20 Nos.) and General 40,000
Fairfield Administration Centre - Timber Seats strengthening of road pavement approaches.
Wakeley MPSFR2607  Replace the old Timber seats with Aluminium Seats (6 Nos)  General 30,000 The Crescent, Speed Hump Rubber Cushion between
including concrete pads. MPTFR2606 Hamilton Road and Ware Street General 10.000
Wetherill Polding Street Opposite Stockland Mall - Road Median Replace the damaged rubber cushions at 5 The Crescent
MPSFR2608 General 12,000 Fairfield.
Park Replace Damaged Steel Fence (12m).
The Crescent, Speed Hump Rubber Cushion between
. Hamilton Road and Ware Street
LU ST Replace the damaged rubber cushions at 35 The Crescent General 18,000
Fairfield.
Fairfield Leisure Centre Car Park Access, Rubber Speed
Humps from Vine Street
SIPTFRZE0 Replace existing hump with rubber speed hump across the General 20,000
road (04).
The Boulevarde, Rubber Speed Hump between Polding
Fairfield Street and Stanbrook Street
Heights MIPTERAC Replace existing hump with rubber speed hump across the General 12,000
road (02).
Margaret Street, Speed Hump between Maud Street and
The Boulevarde
SIPTRRZELE Replace the damaged Watts Profile speed hump near House General 18,000
Fairfield Number 66 to strengthen road pavement approaches.
West Margaret Street, Speed Hump between Maud Street and
The Boulevarde
MFUERZAL Replace the damaged Watts Profile speed hump near House General 18,000
Number 44 to strengthen road pavement approaches.
Bruce Street, Speed Hump between East Bank Avenue and
Lansvale ~ MPTFR2612  CutlerRoad General 18,000

Replace the damaged Watts Profile speed hump near House
Number 4 to strengthen road pavement approaches.
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Traffic Facilities Renewal Major Program continued

Suburb ID No. Description

Taralga Street, Speed Hump between The Promenade and
Springfield Street

Replace the damaged Watts Profile speed hump near House
Number21.

MPTFR2613

Funding
Type

General

2025-2026
$

18,000

Taralga Street, Speed Hump between The Promenade and

Old Springfield Street
Guildford MRS Replace the damaged Watts Profile speed hump near House

Number 32.

General

18,000

Whitaker Street, Speed Hump between Access and
Junction Street

Replace the damaged Watts Profile speed hump near House
Number 80 to strengthen road pavement approaches.

MPTFR2615

General

18,000

Bus Shelter Renewal

2025-2026 Operational Plan

Showground Access Road, Rubber Speed Hump
Prairiewood MPTFR2616 Replace existing hump with rubber speed hump across the
road (01).

General

6,000

Neville Street - From O’Connell Street To Market Street,
Raised Pedestrian Crossing

Replacement of kerb to provide gutter bridge and to replace
pedestrian crossing with concrete or hot mix asphalt (50m2)

Smithfield MPTFR2534

General

78,020

Mcllwraith Street, Rubber Cushions and Islands between
Vicars Place and The Horsley Road
bR Replace existing damaged rubber cushion speed hump (2

Wetherill Nos).

General

6,000

Park Shakespeare Street, Rubber Cushions and Islands between
Gower Close and Otway Close
WAPLTARAELNE Replace the damaged speed hump near House Number 61
and strengthen road pavement approaches.

General

18,000
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Upgrade of bus shelters city wide to meet current standards as identified in the Total $150,000
Asset Management Plan.
Suburb ID No. Description AUl VD AN
Type $
Cabramatta Road West from Rigg Place to Elizabeth Drive
MPBSR2601  Opposite House Number 724 General 30,000
Replace existing Bus Shelter.
Bonnyrigg Bonnyrigg Avenue from Tarlington Parade to Bibbys Road -
next to Bonnyrigg Plaza
AP0z Repair the damaged roof and replace seat of the existing General 30,000
Bus Shelter.
Cumberland Highway from Links Avenue to Cabramatta
Road
Cabramatta R Opposite house number 22, Near the Golf Course General 30,000
Replace Existing Bus Shelter.
Cunninghame Street from Ware Street to Station Street -
Fairfield MPBSR2607 House Number 5 General 30,000
Replace Existing Bus Shelter.
Polding Street from Wetherill Street to Corio Road
Prairiewood MPBSR2611 Opposite House Number 399 General 30,000
Replace existing Bus Shelter.
New Bus Shelter and Seats Total $55.000

Install new bus shelter and seats city wide as required.

Suburb ID No. Description

162 Bossley Road, Bossley Park - Quarry Road to

Funding

Type

2025-2026
$

Bossley MPBS2602  Cowpasture Road General 25,000
Park
Install new bus shelter.
Edensor Road - Near the Intersection of Newleaf Parade
MPBS2601 and Edensor Road General 5,000
Edensor Install New Seat at the Bus stop.
Park 250 Edensor Road, - Edensor Road from Duardo Street to
MPBS2603 Swan Road General 25,000
Install new bus shelter.
133
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New Bus Stops
Construction of concrete pads and tactile indicators at various bus stops.

Total $100,000

Funding 2025-2026

Strategic Asset Management - Civil and Built Financials

Service Outputs

Income

Total ($)

Expenditure

2025-2026 Operational Plan

Cost of Service

Suburb ID No. Description
p Type $
New Bus Stops
City Wide MPBST2601  Construction of concrete pads and tactile indicator at General 100,000
various bus stops to meet DDA requirements.
Pram Ramp Replacement Total $100,000

Upgrade of pram ramps city wide to meet current standards.

Suburb

City Wide

Funding 2025-2026

ID No. Description
P Type $
Pram Ramp Replacement
MPPRR2600  This program will upgrade pram ramps city wide to meet General 100,000
current standards.

Street Light Upgrade
Upgrade of street lights city wide as required.

Total $365,960

Funding 2025-2026

SSAMCBO1 Asset Management Strategy (718,553) 495,267 (223,286) 4.25
ssamMcBo2 Community Buildings (505,190) 8,588,393 8,083,203 3.40
Management

SSAMCBo3 R0ads and Transport Asset (1,782,398)  21,318128 19,535,730 7.80
Maintenance and Renewal

SSAMCBO4 >tormwater Drainage Asset (287,421) 1,531,102 1,243,681 1.70
Maintenance and Renewal

SSAMCBO5 Street Lighting Management (1,158,426) 2,999,869 1,841,443 0.85

Sub-Total (4,451,988) 34,932,759 30,480,771 18.00

Major Programs (2,479,730) 23,292,383 20,812,653 -

TOTAL (6,931,720) 57,512,707 50,580,987 18.00

Suburb ID No. Description
p Type $
Street Light Upgrade
City Wide MPSL2601 Upgrade of street lights at various locations after General 365,960
investigation warrants.
134

LB 31.52% of the Operational Plan Budget
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Strategic Asset Management -

e Develop and implement a resident/customer satisfaction survey and collate results

O pe n S pa Ce to report through Council’s Delivery Program the satisfaction with Council’s parks/

playgrounds/fitness equipment.

Ma nagel‘ City ASSEtS Scsc')Ar\ml\h/'lr(\)use?f Review and assess development applications for open space planning to ensure
alignment with Council’s strategic goals.
. e Provide data-driven insights on open space usage and asset performance to inform
What does this Ensure Council’s Parks, Playgrounds, Sportsfields and all Open Space Council’s strategic asset planning.
service do? assets including trees and public toilets are maintained to an agreed Monuments and Memorials
) standard by undertaking condition inspections to identify and program SSAMOS03 e Respond to requests for repair.
required maintenance and renewal works. e Liaise internally to identify opportunities for policy development. =
ID No. Service Outputs E =
(=
Asset Management - Open Space Strategic Asset Management - Open Space Indicators g

e Operational Plan project scopes of work for Councils Open Space Assets completed in
consultation with internal and external stakeholders.
e Update Asset Management System as part of the handover process of capital works.

e Process requests for Landowners Consent for open space. ID No. Indicator Measure Baseline Preferred Trend
e Review and update Council’'s Parks and Recreation (Open Space) Asset Management
Plan and Public Domain Standards and Specifications Manual aligned to Open Space IDAMOSOO01  # Graffiti removals undertaken 202 N/A v
Strategic Plans and Plans of Management annually.
Review Native Title prior to any works or licences carried out within Crown Land # Asset condition inspections
SSAMOS01 Review and update the Policies for Open Space Management. IDAMOSO02 undertaken 2,050 N/A A
e Develop and maintain Council's Asset Management Strategy, ensuring alignment with .
corporate objectives and best practices. IDAMOSO03 # Requedsts for public trees to be TothI. hed N/A A 4
e Review and update Council's Open Space Asset Management Plan to support remove establishe
sustainable asset management and service delivery. # Public trees inspected for potential To be
. . . IDAMOSO04 . N/A A
e Align Plans of Management with Asset Management Strategy and Open Space Planning removal established /
requirements. # Requests for private trees to be
e Ensure Open Space Management Policies are reviewed to align with Council’s strategic IDAMOSO05 removed 225 N/A Vv
planning and community needs. # Private t . ted f Tob
- rivate trees inspected for o be
Recreational Development o ) ) ) (DMLY potential removal established N/A A
e Provide comment on development applications for open space in relation to Council’s # Cust ‘1 1000
Plans of Management. IDAMOSO07 uts ometr request for open space o, per annum , per A 4
e Develop Councils planning for the acquisition of open space (Recreation and Open asset maintenance annum
Space Strategy) informing an Open Space Acquisition Plan (Section 7.11 Plan).
e Provide information on Councils webpage about open space/recreational assets
(basketball, cricket, futsal etc.). . _ .
e Ensure that Council's Open Space Asset Management Plan is informed and updated by Strateglc Asset Management Open Space Major Program/s
Councils Open Space Strategy.
SSAMOS02 Promote Council’s parks and recreation (open space) assets.
Provide information on Councils webpage with the location and facilities within .
Council’s parks, sportsfields and reserves. Town Centrg Maintenance . . Total $100,000
e Develop and submit grant/funding applications for sporting, recreational, and green Undertake maintenance in Town Centres across Fairfield City. ’
spaces.
° Contrll?ute funding to the Westerq Sydney Academy of Sport (WSAS) to enable the Suburb Bresais i Funding 2025-2026
allocation of local sports scholarships. Type $
e Provide annual financial contribution to the Department of Planning for regional open Town Centre Maintenance
space. City Wide MPTCM2601 Undertake maintenance in Town Centres across Fairfield General 100,000
e Engage recreational and sports representatives to identify their needs and inform City.

Council’'s Operational Plan and Delivery Program.
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Open Space Asset Renewal

Upgrade of Open Space Assets not meeting current service levels as identified in
Council’'s Asset Management Plan.

Suburb

Description

Heysen Park

Total

Funding

Type

$2,604,550

2025-2026
$

Strategic Asset Management - Open Space Financials

2025-2026 Operational Plan

MPOSR2601 Playground Equipment, Rubber Softfall, Access Gate, Steel General 200,000
Abbotsbury Bollard, Steel Fence Renewal and Basketball Hoop.
Province Park
MR Steel Table, Timber Bollard, Steel Seat Replacement. General 8,530
Lalich Park
MPOSR2603  Playground Equipment, Rubber Softfall, Timber Bollard General 197,000
Replacement.
Bonnyrigg Town Centre Park
Synthetic Softfall Renewal, Sealed Surface Court, Cable
Bonnyrigg MPOSR2604 Ride (Flying Fox), Steel Bollard, Steel Seat, Bark Softfall, General 500,000
Rubber Softfall, Park Warning Sign Renewal, Art Works, Bin,
Playground Equipment, Steel Fence, Steel Shelter Renewal
Kinghorne Park
MPOSR2605 Playground Equipment, Steel Bollard, Rubber Softfall General 197,000
Replacement.
Unplanned Asset Renewal And Forward Planning
Unplanned Renewal of Various Assets and Forward
City Wide MPOSR2612 Planning Open space infrastructure renewal to enable General 100,000
investigations and concept plans to be developed for
projects and assist with grant funding applications.
Fairfield Adventure Park
Fairfield MPOSR2606 Playground Equipment Replacement, Fountain Small, BBQ,  General 500,000
Rubber Softfall Renewal.
Allambie Park
Bin Compound, Irrigation System , Park Name Sign, Granite
IO Paver, Timber Fence, Irrigation Pump, Rubber Softfall, Steel General 200,000
GrePem?(eId Fence, Goal Post Renewal.
ar|
Powhatan Park
MPOSR2608 Timber Bollard, Timber Fence, Bin Compound, Floodlight General 250,000
with Timber Pole Replacement.
Mt Prout Park
Pritchard MIFOERAEDY Aluminium Seat Replacement. General 2,000
St Johns Chisholm Park
Park HiroER2Ety Playground Equipment Replacement, Rubber Softfall. General 197,000
King Park
Wakeley MPOSR2611 Floodlight with Steel pole, Goal Post, Park Name Sign, General 250,000

Timber Seat, Alloy Bench, Timber Fence Renewal .

138

Total ($)
D No. Service Outputs Income Expenditure Cost of Service
SSAMOS01 Asset Management - 85,584 85,584 0.60
SSAMOSO02 Recreational Development (202,765) 3,555,253 3,352,488 410
SSAMOS03 Monuments and Memorials - 24,003 24,003 -
Sub-Total (202,765) 3,664,839 3,462,075 4.70
Statutory Expenditure - 271,125 271,125 -
Major Programs - 2,836,751 2,836,751 -
New Projects - 1,278,550 1,278,550 -
TOTAL (202,765) 8,051,265 7,848,501 4.70
. This service is 3.95% of the Operational Plan Budget
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Strategic Land Use Planning

Ma nager Strategic Land Use Plan ning e Work with the Greater Sydney Commission and adjoining Councils to review and manage
urban services land, including addressing forecast increases in freight and logistics servicing
need.

e Provide the local community with regular feedback about future plans and developments

What does this Identify, map and coordinate planning for residential, business, and rural that impact the city.

Undertake a review and update the Local Strategic Planning Statement (LSPS) (including the
themes and planning priorities) at a minimum as required by the Environmental Planning and
Assessment Act and Regulation.

State and Federal Governments. e Continue to develop and maintain effective partnerships between Government agencies,
through the Western Sydney Planning Partnership and other forums/groups, and with
community groups to achieve the planning priorities and actions identified in the LSPS.

ID No Service Outputs e Undertake advocacy on behalf of the community in relation to land use and transport
: P planning matters to achieve the vision of the LSPS.

land across Fairfield City, as well as preparing zoning certificates and SSSLUPO1
representing Council on planning and infrastructure matters with the Continued

service do?
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Land Use and Transport Planning Heritage Protection

e Prepare and review Planning Proposals that amend the Fairfield Local Environmental Plans e Provide assessments to the Development Planning and Building Control sections of Council
(LEP) 2013 to respond to changing community needs, city growth, market trends and on Development Applications which involve heritage items.
changes to State and Federal Government policies. SSSLUPO2 e Manage the Heritage Grants and Heritage Rates Relief Programs that provides funding
Prepare, develop, exhibit, and amend the Development Control Plans. assistance to land owners to help maintain heritage items.
Undertake various studies that inform Council’s policy framework relating to land use. e Coordinate the Heritage Committee activities and manage and implement the Heritage
Monitor and report on legislative, State and Federal policy changes relating to land use Policies for Council.

planning that impact on the Local Environmental Plans, Development Control Plans and
Local Infrastructure Contribution Plans.

e Represent Council on regional and subregional projects undertaken by State Government
authorities and the Federal Government.

e Prepare other policies that support and guide development in conjunction with the Local
Environmental Plans, Development Control Plans and Local Infrastructure Contribution
Plans.

e Calculate Local Infrastructure Contributions from new developments to provide the
additional infrastructure needed to support the surrounding areas including roads, parks, and
community facilities.

e Plan, manage and monitor Local Infrastructure Contributions to ensure the infrastructure is

SSSLUPO1 being developed when needed.

e Prepare and issue Zoning Certificates - Section 149.

Work with the Greater Sydney Commission to deliver Council’s medium and long term
housing strategy targets in coordination with the Councils within the Western City District,
taking into account infrastructure timing and capacity.

Monitor, review, and update the Local Housing Strategy.

Continue to implement the findings and recommendations of the Fairfield Aboriginal
Heritage Study 2016 and continue to collaborate with the Aboriginal community and the
two Local Aboriginal Land Councils to identify opportunities to share Aboriginal cultural
heritage where appropriate.

e Collaborate with State Government agencies to identify and address short falls in
infrastructure provision.

e  Work with the relevant State Government agencies to ensure transport decisions promote
the best outcome for Fairfield City.

e Collaborate with State Government agencies to leverage the best opportunities including
offsets and compensatory measures for the Fairfield City community arising from major
infrastructure projects including (but not limited to): Western Sydney Freight Line,
Parramatta to Western Sydney Airport rail link, Elizabeth Drive upgrade, T-way to Liverpool
and Parramatta and strategic bus routes and upgrades to arterial roads.
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Indicator Measure Baseline Preferred Trend Total ($)

Service Outputs
Expenditure Cost of Service

% Planning Proposals reported

to Council within 3 months of 100% per 100% per Land Use And Transport
Lo Lo lodgement or 6 months of Council annum annum Ao selluied Planning (430,112) 1651116 1,221,004 11.01
initiated p“’posa'T | SSSLUPO2 Heritage Protection (26,615) 204,323 177,708 0.81
% Emerging Development Contro
. . 100% 100% o
IDSLUPOO2  Plan issues reported to Council ar?r?u:nper ar?r?u:nper A Sub-Total (456,727) 1,855,438 1,398,711 11.82 E
within 6 months of being identified 2
# Zoning Certificates (Section 149 TOTAL (456,727) 1,855,438 1,398,711 11.82 %
IDSLUPOO3  and 149(2)) not issued within 5 0% perannum  <1% per annum v 2
working days §
IDsLuPo04  * Hﬁntage programs completed 8 per annum 2 per annum y N
€ach year | This service is 0.90% of the Operational Plan Budget
# Strategies, plans and policies
IDSLUPOO5 = updated 1 per annum N/A y N
# Meetings participated in as part of
[DELIHD0 State Government working groups 29 per annum N/A A
# Community feedback on the
DL quality of new developments 0 per annum N/A A
# New technology and initiatives
IDSLUPOO8  considered in regards to Fairfield 0 per annum N/A y N
LEP and DCP updates
# Feedback provided in Council's
ElUreny City Life quarterly publication 0 per annum N/A A
# Land already zoned for higher
IDSLUPO10  density housing that is not yet 67% N/A V N
developed
IDSLUPO11  # Recorded secondary dwellings 375 N/A y N
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Traffic and Transport

Manager Design Services

What does this
service do?

ID No. Service Outputs

SSTTO1

Government entities for classified roads.

Traffic and Transport

e Manage the safe and efficient movement of people, vehicles, public transport, cyclists,

and freight across the road network

e Ensure traffic signs and line marking meet a minimum satisfactory standard.
e Manage key strategies to inform traffic management, road safety and transport planning

for the City.

Increase use of the cycle network across Fairfield City
e Advise on the City Connect Bus service

e Advice on the impact of planning and development proposal’s traffic, transport, and

parking considerations.

e Administer the Fairfield Local Traffic Committee.
e Festive Lights at intersections and banner sites operational for festive seasons.

Manages the Fairfield City road network, including traffic management,
transport, road safety, parking restrictions and liaison with State

Traffic and Transport Indicators

ID No. Indicator Measure Baseline Target Preferred Trend
IDTTOO01 # Road safety education programs 7 per annum 1 per annum y N
# Community engagement provided
IDTTO02 on traffic improvements 4 per annum 20 per annum y N
# Public transport advocacy
IDTTOO03 initiatives 3 per annum 1 per annum y R
IDTTO04 # Tl.'afﬁc flow improvements projects 20 per annum 5 per annum A
delivered
# Integrated traffic signal initiatives
IDUees on regional and arterial roads 7 perannum 1 perannum e
# Customer requests resolved To be
IDTTO06 relating to traffic and transport . 40 per annum y N
established
matters
IDTTO07 # Heavy Vehicle Permit requests To be 50 per annum A
Y q established P
IDTTOO08 # Traffic Comittee reports To be 15 per annum y N
P established P
144

Traffic and Transport Major Program/s

Black Spot Program
Enhance road safety by addressing black spot locations to minimise crashes.
Note: Council is seeking grant funding from Transport for NSW for this project.

Suburb Description

Broomfield Street and Railway Parade at Sussex Street,
Cabramatta

2025-2026 Operational Plan

Total $641,000
Grant $610,000
Staff $25,000
Operating $1,000
Maintenance $5,000

Funding Type

2025-2026
$

Cabramatta NAER Installation of two Flat Top Raised Thresholds and Grant 260,000
Vehicle Activated signs.
Joyce Street, Fairfield
Fairfield MPBP2600 Installation of two watts profile road humps and lighting  Grant 120,000
upgrade.
Intersection of Avoca Road and Rosedale Street,
Wakeley
Wakeley S0 Installation of signage and line marking with lighting Grant 80,000
upgrade.
Wetherill Davis Road at its intersection with the T-way, Wetherill
MPBP2603  Park Grant 150,000
Park S
Lighting assessment and upgrade.
Total $331,000
Local Area Traffic Management Program General $300,000
Develop and install traffic calming devices and road enhancements to improve Staff $25,000
road safety and public amenity in Fairfield City. Operating $1,000
Maintenance $5,000

Suburb ID No.

Description

Avenel Street, Canley Vale

Funding Type

2025-2026
$

Canley Vale R Installation of two raised thresholds. General 190,000
Mt Pritchard Street, Mount Pritchard
Pritchard SARMEZEDD Installation of two watts profile road humps. General 110,000
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Total $251,000
Pedestrian Access and Mobility Plan General $220,000
This program develops an integrated network of pedestrian pathways with Staff $25,000
strategically located pedestrian facilities which is expected to provide a safe ’
and efficient network people will be able to use. Operating $1,000

Maintenance $5,000

Suburb Description Funding Type

Sweethaven Road Completing the 1.2m-wide footpath

Bossley on the eastern side of Sweethaven Road, extending

2025-2026
$

Park AU b 2508 from 8A Sweethaven Road to Edensor Road. General 110,000
Year 2 of a 2 year project
Fairfield Maud Street south of Kalora Avenue, Fairfield West
West MPPAM2601 Kerb extension to shorten crossing distance and General 110,000

footpath construction.

Traffic and Transport Financials

Total ($)

ID No. Service Outputs
Expenditure Cost of Service

SSTTO1  Traffic and Transport (2,417) 669,112 666,695 4.20
Sub-Total (2,417) 669,112 666,695 4.20

Major Programs (610,000) 1,130,00 520,000 -

New Projects (1,384,150) 1,384,150 - -

TOTAL (1,996,567) 3,183,262 1,186,695 4.20

I This service is 0.67% of the Operational Plan Budget
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Theme Three
Environmental
Sustainability

The local environment and
natural resources define
the City and contribute to
the community’s wellbeing.

In turn, the activities undertaken throughout the city impact on
the quality and viability of many species and finite resources.
Increasing awareness of environmental challenges such as
climate change and water shortages has increased the pressure
for protection and management of bushland, local wildlife and
waterways throughout the city as well as improved design and
operation of the built environment. Environmental sustainability
is important at the local and global level and for the health and
wellbeing of future generations.

2025-2035 Fairfield City Plan Goals

Goal 1 Goal 2 Goal 3
A sustainable An environmentally Environmental
natural aware and active compliance
environment community standards are met
United Nations Sustainable Development Goals Resilient Sydney Directions

CLEAN WATER
AND SANITATION

v

RESPONSIBLE CLIMATE LIFE LIFE Care for the
12 CONSUMPTION 13 ACTION 14 BELOW WATER 15 ONLAND environment 4Be ready
AND PRODUCTION
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Council’s

Key Strategies, Plans and Policies

Supporting the delivery of Environmental Sustainability for the Fairfield City Community

Cabramatta Creek Floodplain Management Study and Plan
Canley Corridor Floodplain Risk Management Study and Plan

Compliance and Enforcement Policy - Food Safety in Fairfield City

Fairfield Biodiversity Strategy

Fairfield City Council Stormwater Management Policy
Fairfield City Environmental Management Plan

Fairfield City Flood Emergency Plan

Fairfield City Local Flood Plan

Fairfield Emergency Risk Management Plan

Fairfield lllegal Dumping Strategy

Fairfield Local Emergency Management Plan

Fairfield Waste Management Strategy and Action Plan
Georges River Estuary Coastal Zone Management Plan
Georges River Flood Risk Management Study and Plan
NSW Waste Avoidance and Resource Recovery Strategy
Prospect Creek Floodplain Management Plan

Three Tributaries Floodplain Risk Management Study and Plan
Water Management Plan

Water Quality and Monitoring Strategy

150

Projects

Theme 3 - Environmental Sustainability Projects

2025-2026 Operational Plan

Strategy 1: Enhanced environmental health and sustainability through improved air, water, and soil quality,

alongside conservation efforts to protect biodiversity.

Georges River Keeper Program - Brown Reserve
Restore land between Brown Road and Elizabeth

Bonnyrigg SP261202  Drive, Bonnyrigg, along Henty Creek by reducing 'I;/Ianager City Grant 19,950
. . . ssets
weeds, planting native plants, and educating the
community.
Flying-fox Habitat Restoration Program General 24,385
Enhance the Grey-headed flying foxes’ Manager City Grant 40.550
Cabramatta SP26947 survivability in the Cabramatta Creek flying fox Assets ’
camp. Total 64,935
National Tree Planting Day
Host National Tree Day activities in Fairfield City
by planting 10,000 native indigenous trees and Manager City
IN261134 adequate maintenance of the National Tree Day Assets General 25,039
revegetation sites.
Note: Council will apply for grant funding
Biodiversity Stewardship Sites LzatTr;Fader
City Wide IN26729  Establishment and accreditation of biodiversity Resource General 30,000
stewardship sites to offset biodiversity impacts.
Management
NSW Weeds Action Program General 33,000
Inspect priority weeds on Council and Crown Manager Cit
SP26416  land, and private rural properties to educate A g Y Grant 49,000
. . ssets
landholders as well as controlling priority weeds
along Fairfield City’s creeklines. Total 82,000
Water Bore. Fairfield Showground Alternate
Manager
Water Supply
Construct alternate water supply access with bore Showeround,
Prairiewood IN261025 . Leisure General Year 2
and base, pump and control, metering, and head
Centres and
works. Golf Course
Year 2 of a 2 year project
Strategy 2: Strengthen Flood Mitigation and Infrastructure Maintenance.
Disaster Adaptation Plans - Development and
Implentation
Engagement with NSW Reconstruction Authority Manager
. . in developing Disaster Adaptation Plan(s) relevant Major
City Wide IN261175 to Fairfield City and implementation of priority Projects and Grant 15,000
actions. Planning
Note: This work is subject to grant funding and
available resources.
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2025-2026 Operational Plan

Theme 3 - Environmental Sustainability Projects

Strategy 3: Enhance Emergency Preparedness and Community Awareness.

City Wide IN261173

Remote Monitoring for Flood Events - Devices

Provide LOWAN devices to monitor creek depths

at 4 key locations across the city.

Manager
Major
Projects and
Planning

General 20,000

Strategy 1: Increase community awareness and participation in recycling by providing targeted education

programs.
Recycling Education Program on Contamination
City-wide communication and waste education Operations Waste
IN261054  program for single unit dwellings on the Manager City 50,000
.. i p . . Reserve
contamination within food organics and garden Services
organics bin and recycling bins.
City Wide School Education Programs on Responsible
Waste Management Practices .
Our School Education Program focuses on Operations Waste
IN261055 . . Manager City 10,000
teaching primary school students about waste . Reserve
o . . Services
contamination, promoting responsible waste
management practices.
Strategy 3: Optimise Waste Disposal Services by improving public access to recycling facilities.
Litter Prevention Strategy and Litter Prevention
Roadmap
To develop a comprehensive Litter Prevention Operations
IN261207  Strategy and Litter Prevention Roadmap aimed at Manager City Grant 80,000
reducing litter, fostering community engagement  Services
. . and promoting responsible waste disposal
City Wide practices.
Garbage
. . Operations Service
IN26995 Domestic Waste Reserve - Service Rc?ll Out Manager City  Future 180,000
Support the roll out of the waste services. . .
Services Options
Reserve
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2025-2026 Operational Plan

Services Provided

Catchment Planning
Manager City Assets

Develop policies, undertake studies, develop engineering designs, and
provide advice relating to catchment planning, floodplain management,
stormwater, waterways, and dam safety management.

What does this
service do?

ID No. Service Outputs

Floodplain Risk Management

e Undertake Flood Studies to define flood behaviour.

e Prepare Floodplain Risk Management Studies and Plans to identify, assess, and
recommend options to mitigate the risk of flooding.

e Investigate and design flood mitigation works.

e Promote and administer the Voluntary House Raising and Voluntary Purchase Scheme,
for identified flood-affected areas.

et Participate in community flood awareness activities led by other government
departments.
e Coordinate Fairfield Floodplain Management Committee
e Lead, engage, and provide advice to external and internal stakeholders on flooding and
floodplain management.
e Develop and maintain Council’'s Flood Risk Management Development Controls in line
with NSW Government guidance.
Dam Safety Management
e Lead, coordinate, and maintain Council’s Dam Safety Management System to ensure the
information is accurate, up to date, and meets the requirements of ISO 55001 Standard.
SSCP02 e Undertake safety reviews and monitoring of dams.
e Review and update Operations and Maintenance Plans, and Emergency Plans.
e Report to Dams Safety NSW
e Conduct Emergency Exercises
Stormwater Management
e Investigate and design stormwater infrastructure to reduce drainage issues, improve
water quality, and increase biodiversity and amenity.
e Lead, engage, and provide advice to external and internal stakeholders on stormwater
management.
SSCPO3 Revite_:iw and update Council’'s Stormwater Management Policy in line with best industry
practice.

Provide stormwater educational activities to the community

Monitor water quality at waterways around the city

Manage contractors to deliver projects under Council’'s Stormwater programs

Plan and recommend maintenance of Stormwater Quality Improvement Devices (SQID)
such as rain gardens

154
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Catchment Planning Indicators

ID No. Indicator Measure Baseline Target Preferred Trend
# Stormwater and floodplain
IDCPOO01 education programs conducted 3 per annum 1 per quarter y N
# Floodplain Risk Management
IDCPO02 Studies and Plans completed 1 per annum 1 per annum y N
# Projects implemented as part of
IDCPOO3 Coundil's stormwater programs 12 perannum 3 per quarter y N
Catchment Planning Major Program/s
Existing Stormwater Management Total $1,050,000

Investigate, design and construct stormwater management works to address
! . . o General $1,030,000

stormwater drainage issues, stormwater quality and waterway stability across

the city. Maintenance $20,000

2025-2026

Suburb Description Funding Type $

Drainage Improvements - Gosse Place, Bonnyrigg

Bonnyrigg Heights
Heights WIS 2SI Installation of 80m of UPVC stormwater drainage pipe to General 80,000
reduce localised drainage problems.
Fairfield Throsby Street Drainage Upgrade - Construction
. MPESP2319  Upgrade drainage. General 250,000
Heights .
Year 3 of a 3 year project
Horsley MPESP2614 Ryral Area Culvert Upgrades Construction General 500,000
Park Lincoln Road.
Mount Gross Pollutant Trap, Maggiotto Place
Pritchard MlHES 2R Construction of gross pollutant trap at Maggiotto Place. General 200,000
155
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Total $4,255,000 Stormwater Levy Program Total $1,520,000
Extra funding to supplement the Existing Stormwater Management Program
Flood Mitigation Program General $1,458,704 to address stormwater drainage and stormwater quality issues and waterway EE(\)/rmRv(\e/s(t;\: o $1,500,000
Identify and reduce the risk to life and property from flooding across the city. Grant $2,575,000 stability in urban areas of the city. It also includes stormwater education and y
This program is funded by grants from the NSW Government on a 2 (grant) to 1 Stormwater water quality monitoring. Maintenance $20,000
(Council) funding ratio. Levy Reserve $221,296 oo
Maint $20,000 Suburb ID No. Description Funding Type $
aintenance ,
.. . 2025-2026 Cabramatta Creek Bank Stabilisation Stormwater
Suburb ID No. Description Funding Type $ Cabramatta WELSERZEZS Monitoring and maintenance Levy Reserve i
. . G I 645,000 i
Stockdale Reserve Detention Basin Upgrade - enera MPSLP2601 gt;:\r:;\:v:;irczggﬁahrzn rams designed to raise communit Stormwater -
Abbotsbury MPFMP2612  Construction Grant 1,725,000 prog eslg . Y Levy Reserve
awareness about stormwater issues and solutions.
Year 2 of a 2 year program Total 237
ota »370,000 Stormwater gully pit maintenance Stormwater
Cabramatta Creek Floodplain Risk Management Study MPSLP2602  Clean stormwater gully pits at various hot spot locations Levy Reserve 20,000
Cabramatta MPFMP2634 and Plan Grant 80,000 to reduce the risk of localised stormwater flooding.
Year 2 of a 3 year program Water quality monitoring Stormwater
. . . General 20,000 MPSLP2603  Monitor and analyse the water quality at a minimum of Levy Reserve 60,000
Edensor Bosnjak Detention Basin Upstream Upgrade - 15 sample testing locations across the City. Y
Park MPFMP2621 Investigation and Design Grant 40,000 Maintenance major stormwater systems 2
Year2 ofa 3 =
ear< ofa . year program Total 60,000 MPSLP2604  Maintain major stormwater systems such as wetlands, E;?/rmRvggéf\r/e 430,000 £
Stormwater ponds and rain gardens. Y 3
Flood detention basin upgrade, Mimosa Road - 221,296 =
Construction Pg Levy Reserve City Wide Catchment ofﬁcgrs ' Stormwater g
MPFEMP2433 Construct basi q y General 578 704 MPSLP2605  Contractors helping to implement the Stormwater Levy Levy Reserve 210,000 E
onstruct basin upgrade works. ) Program. S
Greenfield Year 2 of a 2 year program Total 800.000 - & E
Park ) Minor stormwater works
Drainage Investigation and Design Design and con:struction of work‘s to reduce minor ' Stormwater
MPFMP2548  Design flood mitigation improvements between Grant 300,000 MPSLP2607 " stormwater drainage issues and improve water quality | | o corve 120,000
detention Basin W3 and Basin C at Greenfield Park. in response to issues and opportunities throughout the
year.
Flood detention basin upgrade, King Park - Construction General 100,000 .
Construct basin upgrade works. Develop a dedicated Dam Safety Reporting ) Stormwater
MPFMP2411  spillway, which would protect and level out the water/ Grant 200,000 MPSLP2618  Prepare safety reports on the Declared dams in the Levy Reserve -
ripples in the embankment crest. Fairfield Local Government Area.
Wakeley Year 1 of a 2 year program Total 300,000 Gross Pollutant Trap Renewal Stormwater
lood d b q K- C General 100.000 MPSLP2516  Renewal of existing gross pollutant traps identified in an Levy Reserve 150,000
Flood detention basin upgrade, King Park - Construction 4 audit report.
MPFMP2511 - Construct basin upgrade works. Grant 200,000 GPT construction - one site
Year 2 of a 2 )
ear < ofa < year program Total 300,000 Prit'\:ll'far q MPSLP2628  Construction of Gross Pollutant Trap (GPT) at Maggiotto Ette(\)/;/mRv;/i?\;e 400,000
Place, Mt Pritchard.
Wetheril Hassall Street Detention Basin Upgrade - Detailed General 15,000
Park MPFMP2649  Design Grant 30,000 St on <R5PT renleV:al - lutant trans identified . .
Year 1 of a 3 year program ohns enewal of existing gross pollutant traps identified in ormwater
Total 45,000 Park M P an audit report. This year, works will be delivered at St Levy Reserve 100,000
Johns Park.
Basin telemetry system
Wetherill Maintenance of existing water depth gauges and Stormwater
Park RSPy installation of new gauge in Hassall Street Detention Levy Reserve 10,000

Basin, Wetherill Park.
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Catchment Planning Financials

Total ($)

Service Outputs
Expenditure Cost of Service

SSCP0O1 Floodplain Risk Management (21,491) 626,483 604,992 4.20
SSCP0O2 Dam Safety Management - 302,408 302,408 2.40
SSCPO3 Stormwater Management (1,600,000) 207,278 (1,392,722) 1.40
Sub-Total (1,621,491) 1,136,169 (485,322) 8.00

Statutory Expenditure - 141,826 141,826 -

Major Programs (2,575,000) 6,350,960 3,775,960 -

TOTAL (4,196,491) 6,625,168 3,432,464 8.00

I This service is 1.35% of the Operational Plan Budget
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Emergency Management

Manager Major Projects and Planning

What does this Provide leadership, assistance, and resources in order to support emergency
service do? and disaster planning, response and recovery operations within Fairfield
) City.

Service Outputs

Emergency Prevention, Preparation, Response and Recovery

e Manage plans in relation to the prevention of, preparation for, response to and recovery
from emergencies.

e Provide executive support for the Fairfield Local Emergency Management Committee
and Operations Controller (LEOCON).
Undertake annual emergency response training and exercise.
Provide assistance to the NSW State Emergency Service and the Rural Fire Service.
Conduct educational programs/workshops to assist in community awareness about
emergency prevention, preparation, response, and recovery within Fairfield City.

e Provide statutory funding for NSW Fire and Rescue, Rural Fire Service and State
Emergency Services.

e Respond in an emergency incident and/or event with assistance to the combat agency
and/or LEOCON.

e Provide support for local community recovery from an emergency incident and/or
event.

e Develop planned responses for Council services to an emergency incident and/or event.
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Emergency Management Indicators

Indicator Measure Baseline Preferred Trend

# Actions undertaken as part of
IDEMOO01 the Fairfield Local Emergency 7 per annum N/A y N
Management Plan

Emergency Management Financials

Total ($)

Service Outputs
Income Expenditure Cost of Service

Emergency Prevention,

SSEMO1 Preparation, Response and (80,552) 292,280 211,728 1.00
Recovery

Sub-Total (80,552) 292,280 211,728 1.00

Statutory Expenditure - 3,129,400 3,129,400 -

New Projects (27,500) 47,500 20,000 -

TOTAL (108,052) 3,469,180 3,361,128 1.00

I This service is 2.08% of the Operational Plan Budget
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Natural Resource Management
Manager City Assets

Provide and deliver educational programs and community sustainability
initiatives for the community and Council. Maintain and protect the natural
environment in the City.

What does this
service do?

ID No. Service Outputs

Natural Resource Management

e Develop and implement the Bush Regeneration Program, which involves planting and
maintaining creeks and their surroundings.

e Develop and implement Creek Cleaning - Cleaning of litter from creeks and stormwater
devices.
Conduct biosecurity (weed) compliance inspections and education.
Apply and manage environmental grants (Weed Action Plan, community environmental

Natural Resource Management Indicators

ID No. Indicator Measure

# Volunteer hours participating at

Baseline

2025-2026 Operational Plan

Target

Preferred Trend

Tree Day

IDNRMOO01 community nursery 722 per quarter 700 per quarter y N
IDNRMOo2 ~ # Volunteer hours maintaining 40 perannum 400 per annum A
bushland and creeks P P
IDNRMO03 # Native Plants propagated at the 34,965 per 60,000 per -
Community nursery annum annum
# Native plants comprising of trees, 23,315 per 12,000 per
[DINbI0s grass, shrub planted in the City annum annum A
# Educational environmental
(DRI sustainability activities undertaken 21 perannum 11 per annum A
# People attending natural resources
IDNRMOO06 cducational activities 632 per annum 240 per annum y N
IDNRMOo7  * People participating in National 182 per annum 125 per annum y N
A
A
A
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SSNRMO1 grants) # Community events and
e Attend Cumberland Bush Fire Management Committee meetings. [P sﬁfﬁi;he%';amirﬁrfef zr;owded 1 per annum 1 per annum
e Manage and implement Biodiversity Strategy and Action Plan. & p.
e Manage maintenance of stormwater levy sites (including rain gardens). # HOUV§ bush rggenerahon by 1,200 per 1,200 per
e Respond to tree, weed, and bush fire customer service requests. IDNRMOO?  Corrective Services NSW teams Annum Annum
e Develop and review the Biosecurity Policy and Weed Action Plan. with Georges Riverkeeper
e Collaborate with the Georges Riverkeeper to deliver environmental outcomes. # Hours litter removal by Corrective
. . . 4,500 per 4,500 per
Community Nursery IDNRMO10 S(_erwces NSW teams with Georges Annum Annum
e Coordinate and implement the native plant propagation program. Riverkeeper
e Collect, develop, and maintain seed bank for native plant propagation.
e Promote native plants.
SSNRMO02 e Manage and promote sales of plants to internal and external services. . .
e Continued on-going refurbishment and improvements of nursery site and operations. Natural Resource Management Financials
e Hold Community Nursery Open Days.
e Provide advice on plant selection and plant maintenance to internal and external. Total ($)
stakeholders such as schools, residents, and community groups. ID No. Service Outputs
Environmental Education and Volunteers HESE B
e Develop and implement environmental education programs for local schools.
SSNRMO3 e Provide community events and educational workshops. SSNRMO01 Natural Resource Management (14,088) 1,846,534 1,832,446 4.00
e Coordinate 2 volunteer groups (community nursery and indigenous flora park). SSNRMO02 Community Nursery (284) 41.613 41.329 }
e Organise National Tree Day. ' '
SSNRMO3 Environmental Education and (95) 13,871 13,776 i
Volunteers
Sub-Total (14,467) 1,902,018 1,887,551 4.00
Statutory Expenditure - 138,257 138,257 -
New Projects (109,500) 221,924 112,424 -
TOTAL (123,967) 2,262,199 2,138,232 4.00

I This service is 1.26% of the Operational Plan Budget
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Pu b I iC H ea Ith an d Envi ronm ent Public Health and Environment Indicators

Manager Building Control and Compliance

ID No. Indicator Measure Baseline Target Preferred Trend
What does this Monitor and enforce regulatory and compliance laws within Fairfield City = # Food premises inspected 196 per quarter 400 per quarter
. for environmental and public health standards. .
service do? # Other public health regulated
IDPHEOO2 oremises/activities inspected 20 per quarter 100 per quarter y N
# Environmental audits undertaken
IDPHEOO3 at industrial and commercial O per quarter 5 per quarter y N
premises
ID No. Service Outputs # Investigations undertaken by
IDPHEOO4 Environmental Management for 87 per quarter 70 per quarter y N
Community Health Compliance pollution matters
e Provide inspection of retail food businesses, food markets, mobile food vendors, food # Development applications
festivals anq gvents. . . . . . IDPHEOO5 reviewed regarding environmental 314 perannum  N/A y N
e Inspect additional regulated (non-food) retail premises to ensure compliance with public impacts >
health regulations and standards, such as beauty salons, hairdressers, brothels, and skin — 3
penetration businesses. # Inves‘nga‘upns undertaken g
e Inspect public swimming pools, septic systems, boarding houses, caravan parks, cooling IDPHEOO6 Y Community Health for 486 perannum  N/A A a
SSPHEO1 towers and warm water systems. environmental and public health £
e Respond to reports of single case food borne illness connected with retail and non-retail related matters £
food premises. E

e Investigate residential and commercial environmental and public health related
complaints.

e Review Development Applications (DA) regarding public health and environmental Public Health and Environment Financials
impacts as part of planning submissions.

e Management of COVID obligations.

Environmental Management Compliance
e Undertake environmental audits of industrial and commercial operations and premises. Total ($)
e Review Development Applications (DA) regarding environmental impacts as part of ID No.  Service Outputs

planning submissions.

Expenditure Cost of Service

e Industry based training seminars. . .
Sl e Penalty Infringement Notices (PINs) and the service of Statutory Notices and Orders. SSPHEQES Community Health Compliance (130,653) 818,157 687,504 213
e Conduct environmental investigations ranging from minor to major pollution matters. Environmental Management
e Provide detailed environmental advice to local industry. SSPHEO2 Compliance (98,562) 617,206 518,644 3.87
e Provide advice and support to Environment Protection Authority in joint investigation
of pollution matters. TOTAL (229,215) 1,435,363 1,206,148 9.00

I This service is 0.75% of the Operational Plan Budget
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Street and Public Amenities Cleaning

Operations Manager City Services

What does this

service do?

Provide the cleaning of streets and public amenities in the town centres,
residential and industrial areas across Fairfield City.

ID No. Service Outputs

Town Centre Operations (Shopping Centres In Cabramatta, Fairfield, Canley Vale, Canley
Heights, Fairfield Heights, Smithfield, Villawood, and Carramar)

Removal of litter from footpaths, gutters, garden beds, landscaped areas, and bus
shelters daily.

SSSPACO1 e Scrubbing and washing of footpaths.
e Provide pressure washing of footpaths and street furniture.
e Removal of bill posters from shopfronts and structures.
e Empty and cleaning of litter bins.
e Removal of hypodermic syringes.
Residential Street Sweeping
e Regular gutter sweeping based on scheduled suburb program.
SRR e Undertake street litter and rubbish removal.
e Undertake the main roads beautification program.
Industrial Street Sweeping Areas (Wetherill Park, Smithfield, Lansvale and Yennora)
SSSPACO03 e Undertake street sweeping of gutters and litter removal.
e Undertake street litter and rubbish removal.
SSSPACO4 Public Arpemhes Fleanlng ‘ -
e Provide cleaning of public amenities.
Routine Cleaning
SSSPACO05 e Provide routine cleaning of Council occupied building assets and contract management
of cleaning tender.
Public Toilets Maintenance
SSSPAC06 e Manage the contract to maintain Council’s “Exeloos”.
e Service levels identified to maintain Council's 24/7 public toilets in open space/parks.
166
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Street and Public Amenities Indicators

ID No.

IDSPACO01

Indicator Measure Baseline Target

# Requests on street and public

.. . 864 per annum 600 per annum
amenities cleaning

Preferred Trend

% Street and public amenities

IDSPACOO02  cleaning requests attended to within  98% per annum  95% per annum

agreed timeframe

Street and Public Amenities Financials

Total ($)

Service Outputs
Expenditure Cost of Service

SSSPACO01 Town Centre Operations (557,479) 2,450,272 1,892,793 12.20
SSSPACO02 Residential Street Sweeping (27,997) 2,612,604 2,584,607 14.20
SSSPACO3 |y Qustrial Street Sweeping - 1049605 1,049,605 6.20
SSSPACO04 Public Amenities Cleaning - 117,887 117,887 1.20
SSSPACO5 Routine Cleaning - 486,457 486,457 5.00
SSSPACO6  Public Toilets Maintenance - 30,544 30,544 0.15

TOTAL (585,476) 6,747,368 6,161,892 38.95

. This service is 3.84% of the Operational Plan Budget

167

>
=
a
©
=
<
S
173
E}
a
©
3
=
o
£
=
o
=
>
=
w




2025-2026 Operational Plan 2025-2026 Operational Plan

Sustainable Resource Centre Waste Management

Operations Manager City Services Operations Manager City Services

What does this Divert construction and demolition waste from landfill by recycling and What does this Manage domestic and commercial waste services across Fairfield City.
service do? selling construction materials. service do?

ID No. Service Outputs ID No. Service Outputs

Sustainable Resource Centre Domestic Garbage Operations
e Receive construction and demolition waste to Sustainable Resource Centre and from e Garbage collection from 77,000 residential properties.
. . . . . SSWMO01 . e . .
Council as a cost effective and environmentally responsible disposal method for e Supply and repair domestic bins and home unit containers.
Council’s road and other works. e Provide missed service collection for residents.
SSSRCO1 e Process and sell civil construction materials to external customers including Council.

Domestic Recycling Operations

e Receive construction and FIemoIitioq waste to Sustainablg Resgurce Centre and from o Collect recyclable waste from 77,000 residential properties.
external customer to provide an environmentally responsible disposal method. SSWMO02 e  Supply and repair recycling bins.
° E/Iantage iontract with concrete recyclers who operate from the Sustainable Resource e Provide missed service collection for residents.
entre site.

Domestic Garden Waste (FOGO)

. . e Collect Garden Waste (FOGO) waste from 57,000 single unit dwellings (SUD)
Sustainable Resource Centre Indicators SSWMO03 residential properties.

e Supply and repair bins.

e Provide missed service collection for residents.
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Domestic Clean-Up Operations

ID No. Indicator Measure Baseline Target Preferred Trend SSWMO4 e Provide two book-in domestic clean-up service per year for each residential property
(77,000).
IDSRCOO01 # Tonnes CO2 emission saved 949 per quarter zi??eir)er y N e Provide an at cost clean-up service.
Commercial and Community Waste
SSWMO05 e Provide commercial waste bin service.
e Provide community facilities waste service.
Sustainable Resource Centre Financials Waste Enforcement Group
e Investigate and enforce illegal waste (building and demolition) disposal including
domestic, commercial, and industrial.
SSWMO06é e Respond to illegally dumped asbestos incidents in public places.
.. e o Total ($) Staff e Reducing illegally dumped rubbish on the streets and public places.
o. ervice Outputs toring i i
P Income Expenditure Cost of Service (FTE) : XL?;:?E?S ;::zgz: \(jvl;r:’czl Zi:\(;fisggés'
SSSRCO1 Sustainable Resource Centre (3,363,526) 2,799,995 (563,531) 11.09 Environmental Sustainability Strategies
e Develop and review Waste Management Strategies, plans, and policies.
Sub-Total (3,363,526) 2,799,995 (563,531) 11.09 e Develop and review lllegal Dumping Strategy and Action Plan.
] SSWMO7 e Review and prepare submission to State Government environment and waste related
Major PrOgramS - 407,000 407,000 - Strategies and programs.
. e Prepare and submit annual Waste and Resource Recovery (WARR) survey to the NSW
New Projects - 415,000 415,000 - Environment Protection Authority (EPA).
TOTAL  (3,363,526) 3,621,995 258,469 11.09 *  Conducting waste kerbside audits.
Corporate Sustainability
SSWMO8 e Develop and implement Council’s staff education program and initiatives for
sustainability, for example the Zero Waste program (better recycling, organic worm
This service recovers all costs in the Operational Plan Budget farm).
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ID No. Service Outputs

Community Sustainability (Excluding Business)
SSWMO09 ¢ Implement Community Education programs, including Schools Kids Environmental
Education Program (KEEP) and sustainable living workshops.

Resource Recovery

Develop and implement programs to reduce illegal waste dumping.

Organise and deliver Chemicals and E-Waste collection events.

Maintain the weekly E-waste collections at Recycling Drop Off Centre.

Organise and delivery Spring Clean Drop Off Event.

Manage online booking bulky waste clean-up service.

Develop and provide waste educational materials (flyers, brochures, and social media
contents).

Develop and implement new waste and recycling projects.

Organise and deliver Household Asbestos Collection events.

SSWM10

Waste Management Indicators

ID No. Indicator Measure Baseline Target Preferred Trend

% Complaints on waste management

IDWMOO01 resolved within Service Level 98% per annum  95% per annum y N
Agreement
# Hours patrolling for illegal 918 hours per 250 hours per
[tz dumping incidents quarter quarter A
IDWMOO03 # Reported illegal dumping incidents 2,128 per N/A \ 4

identified annum

Waste Management Major Program/s

Waste Management Plan

This is the program that outlines initiatives that the Waste Management team
will undertake in the Delivery Program such as Spring Clean Drop-Off Day, and
Chemical Collection Day.

Total $140,000

Funding 2025-2026

Suburb ID No. e $

Description

Spring Clean Drop-Off Day Waste
MPWM2601 Provide residents with an annual opportunity to responsibly R 110,000
. . eserve
dispose of bulky household items.

City Wide
Chemical Collection Promotion and Traffic Control Waste
MPWM2602 Chemical Collection and E-Waste Event to facilitate the 30,000
. X . Reserve
safe disposal of hazardous materials and electronic waste.
170
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Total ($)
Service Outputs
Income Expenditure Cost of Service
SSWMO01 Domestic Garbage Operations (22,342,667) 21,688,091 (654,576) 26.30
SSWMO02 Domestic Recycling Operations (1,510,403) 1,160,495 (349,908) 2.01
Domestic Garden Waste
SSWMO03 (FOGO) (7,394,702) 7,394,702 - 6.00
SSWMO04 Domestic Clean-Up Operations (4,577,058) 4,577,058 - 14.00
sswMmos  Commercial and Community - 162,704 162,704 1.00
Waste
SSWMO06 Waste Enforcement Group (43,572) 575,439 531,867 4.00
SSWMO7 EnV|ron.mentaI Sustainability (39) 29.450 29.410 0.25
Strategies
SSWMO08 Corporate Sustainability (39) 29,450 29,410 0.25
sswMog Community Sustainability (78) 59,035 58,957 0.54
(Excluding Business)
SSWM10 Resource Recovery (365) 275,151 274,785 2.52
Sub-Total (35,868,924) 35,951,574 82,650 56.87
Major Programs - 3,861,500 3,861,500 -
New Projects 80,000 420,000 340,000 -
TOTAL (35,948,924) 40,233,074 4,284,150 56.87

I This service is 2.42% of the Operational Plan Budget
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Theme Four
Strong and
Resilient
Economy

The businesses and
industries in Fairfield City
and the surrounding areas
provide goods and services
as well as local employment
opportunities

The shopping centres provide a range of products, services and
meeting places, and represent the identity of their suburb. The
Smithfield-Wetherill Park industrial area is one of the largest
industrial estates in Australia and therefore a major employer, traffic
generator and economic powerhouse. Higher than average levels

of unemployment, especially youth unemployment, place increased 2025-2035 Fairfield City Plan Goals
importance on access to education and training. Gozjll.l Go.al.2 Goal 3
| Alresment Thrlylng Vibrant, welcoming
oca ec?ndo?y ente'rtaltnme.:; -
di SquT)r e, Y pre.ct|)nc S Wld town centres that
Iverse Ll|smesses . Ia V.I rar_]tsn J support community
and emp oyrflent inclusive night-time T2 a1 GeniGETEE
opportunities economy
United Nations Sustainable Development Goals Resilient Sydney Direction
DECENT WORK AND Connect for
ECONOMIC GROWTH Suengty
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Council’s . o PrOjeCtS
Key Strategies, Plans and Policies

Supporting the delivery of a Strong and Resilient Economy for the Fairfield City Community

Theme 4 - Strong and Resilient Economy Projects

Bonnyrigg Vision and Action Plan
Cabramatta, Canley Heights and Canley Vale Action Plan
Economic Lands Study

Fairfield City Centre Strategic Plan Strategy 3: Enhance retail, hospitality, and infrastructure to drive economic growth by supporting local business

. . . revenue.
Fairfield City Centre Place Marketing Plan . ) )

. Business Occupancy Audit - Design and
Fairfield Employment Lands Strategy Implementation Manager
Fairfield Retail and Commercial Centres Study and Policy Council to undertake occupancy audits at major  Economic ¢ ;o

. . City Wide IN261118 commercial centres. The designated study Development Budeet Year 1

Integrated Economic Development Framework, Strategy and Action Plan areas would be the ground floor of Cabramatta, ~and Major g
Smithfield-Wetherill Park Industrial Estate Marketing and Promotion Plan Canley Heights, Canley Vale, Fairfield, Events

Smithfield, and Fairfield Heights.

Strategy 1: Promote Vibrant Nightlife and Entertainment scene across our City Centres by implementing initia-
tives to attract a diverse range of entertainment options and increase foot traffic.

Fairfield Showground AFL Field - New Stage

Develop a raised stage to the Fairfield m:rl)e\rger Infrastructure
Prairiewood IN261191 Showground AFL Field to allow for multi- ProJ'ects and Reserve 50,000
purpose events to be held. Pla:ming

Year 1 - Feasibility and Design
Strategy 2: Foster Tourism and Attractions through enhancing infrastructure and offering new attractions or
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experiences.

Special Entertainment Precincts - Canley
Heights and Canley Vale Manager

Canley Deliyer two Special Entertainmgnt Precincts - Economic

Heights IN261119 one in Canley Heights and one in Canley Vale. Development  General 200,000
They will be interconnected by a weekend and Major
Jeepney system, as well as relocate mobile Events
parklets.

Strategy 1: Upgrade and maintain older buildings to improve their appearance, functionality, and safety within

City Centres.
Canley Heights Town Centre - Master Plan
Design - Stage 3 Manager
IN261141 Develop a detal!ed and costed PubI]c Domain Cabramatta Service Year 1
Upgrade Plan with works to follow in Place Budget
2026/2027. (Canley Vale Road, northern side
Canley between Peel Street and Ascot Street).
Heights Canley Heights Public Domain - Construction Section 7.11 100,000
Upgrade of the public domain and the Manager
refurbishment of the Town Square, with minor Town Centre
IN24845 works in the car park to create a safer activation (P:Iaa lireamatta Reserve 900,000
space.
Year 2 of a 2 year project Total 1,000,000
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Theme 4 - Strong and Resilient Economy Projects

Fairfield

Fairfield City Centre Upgrade - Barbara Street

and Nelson Street, Fairfield - Design Manager
Public Domain Upgrade - Barbara Street Major .
IN261046 (Nelson Street to Hamilton Road) and Nelson St Projects and Section 7.11 Year1
(between 22 Nelson and Smart Street). Planning
Year 1 of a 4 year project
Fairfield City Centre Upgrade - Kenyon Street, = Manager
IN261080 Fairfield Major Section 7.11 70,000

Kenyon Street pavement works - From Fruitland

to Downley Lane

Projects and

Planning

Strategy 3: Beautify town centres with improved planter boxes, landscaping, and seasonal decorations.

Public Domain - Public Art Decal of Utility Manager Town Centre
IN261073 Infrastructure Cabramatta Reserve 25,000
Art wraps on public utilities. Place
Public Domain Presentation - Planter Boxes
Upgrade - City Wide Manager Town Centre
IN261076 Progressive upgrade of existing planter boxes in  Cabramatta 30,000
. . Reserve
neighbourhood centres with water wells and a Place
rendered colour treatment.
Lighting of Suburb Banners - City Wide
. . Install new lighting across suburb banners
City Wide including external power points and trees across
17 sites throughout Fairfield City.
Year 2:
e Elizabeth Drive and Smithfield Road, Manager
IN24639 Edensor Park Cabramatta General 178,550
e Edensor Road and Smithfield Road, St John  Place
Park
e  Cumberland Highway and Links Ave,
Cabramatta
e Cowpasture Road and Elizabeth Drive,
Edensor Park
Industrial Estate Beautification Program -
. Smithfield and Wetherill Park
Smithfield . .
and To provide attractlve'colou.rful. shrubs and small Maqager Town Centre
Wetherill IN261077 trees along ro?d corridors in high traffic areas DeS|gn Reserve Year 1
Park across the Smithfield - Wetherill Park Industrial ~ Services

Estate. This year will focus on Cowpasture Road

near Horsley Drive.
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Services Provided

Community Business Hub Indicators

Community Business Hub
Fairﬁeld City HQ ID No. Indicator Measure Baseline Target Preferred Trend

Manager Libraries and Museum Services

% Utilisation of co-working space

IDCBHOO1  (hot desk hires) at the Community  92% 80% A
Business Hub
i Manage and maintain Council's Community Business Hub (Fairfield City 9 ieats ;
What does this . : ) . ) . ; IDCBHOO2 2 Utilisation of Community Hub 5o, 50% A
service do? HQ) which provides business and community spaces. Fairfield City HQ is Space - Vic Winton (up to 60 people)
) a professional co-working space for start-ups and local small businesses. 9% Utilisation of Business Hub
O, O,
(DR Meeting Spaces (up to 12 people) >2% >0% A
% Utilisation of Studio HQ Suite
IDCBHOO04  (Photography and Videography 44% 50% A
ID No. Service Outputs Studio)
% Utilisation of Audio HQ Suite
Community and Business Spaces IDCBHO05 (post production and audit studio) 100% 80% A
e Provide access to shared co-working spaces, hot desks, meeting rooms, mailboxes and . - .
SR Studio HQ Suites for professionals and local businesses, with a focus on supporting IDCBHOO06 # Social Media campaigns by 353 300 per annum y N
platform and reach
start-ups.
Community Business Hub Programs and Marketing IDCBHOO7  # Network events 48 60 per annum y N
e Deliver information programs and support associated with Studio and Audio HQ Suites.
SSCBHO02 . . . . . .
e Develop and implement social media campaigns to promote the Community Business
Hub's business and community spaces, services, programs/events and activities.
SSCBHO3 Community Business Hub Functions

e Provide business networking meetups for hot desk hirers and their guests. Community Business Hub Financials

Total ($)

Service Outputs
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Income Expenditure Cost of Service

Community and Business

SSCBHO1 (61,120) 225,946 164,826 1.12
Spaces

sscBHoz Community Business Hub (30,560) 225,946 195,386 0.56
Programs and Marketing
Community Business Hub

SSCBHO03 . (61,120) 112,973 51,853 1.12
Functions

TOTAL (152,800) 564,865 412,065 2.80

This service is 0.26% of the Operational Plan Budget
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Economic Development Economic Development Indicators

Manager Economic Development and Major Events

ID No. Indicator Measure Baseline Target Preferred Trend
# Businesses provided with 1,314 per
What does this Promote, manage, and deliver economic development projects and IDEDOO1 assistance annum 800 per annum A
. initiatives supporting businesses, economic growth, and employment . o
service do? ini # Business communication 3,969 per
opportunities for residents. Focus is on sustainable economic development, IDEDOO2 . oo i e annum 100 per annum A
stakeholder engagement, building partnerships to support key priority Total new businesses registered or To be
and emerging industries and attracting investment. This business unit IDEDOO3 established in the region established New A
works in collaboration with various parts of Council to deliver projects Total income generated from
and programs that aim to build capacity of our town and business centres, IDEDO04 tourism activities, including events To be ) New y N
employment, and industrial lands. and attractions established
# of local businesses particpating in To be
IDEDOO5 Council programs and partnership New y N

rograms established
ID No. Service Outputs brog

Economic Development

e Participate and provide advice regarding employment and business development
initiatives across Fairfield City with key external stakeholders.

e Manage and host the Lifetime Business Awards and support the Local Business Awards

e Deliver and promote business forums that aim to meet a range of needs in the business

Economic Development Financials

community.
. - . Total
S=IEDIOE] e Provide expert advice for each Place relating to the coordination of economic ID No Service Outputs (%)
development activities within them to address employment, business growth, economic ' Income Expenditure  Cost of Service

g
sustainability, and resilience with a focus on Major and Town centres, industrial estates, 5
local and neighbourhood Centres. SSEDO1  Economic Development - 525,064 525,064 3.00 %
e Provide advice relating to Fairfield City’s growth in the region and the education, skills Z
and/or employment challenges or opportunities that may impact on this issue. Sub-Total - 525,064 525,064 3.00 %‘
New Projects - 240,000 240,000 - g

TOTAL - 765,064 765,064 3.00

This service is 0.33% of the Operational Plan Budget
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M ajo r Eve nt S Major Events Indicators

Manager Economic Development and Major Events

involvement in the events)

% of attendees who report being To be o
IDNo.  Service Outputs IDMEQOS —  isfied established 8%

Major Events

e Develop and implement the Major Events Program each year across Fairfield City.

e Manage and coordinate a Major Events Volunteer program to support the delivery of Major Events Financials
events and provide mentoring and work experience opportunities with a focus on the

ID No. Indicator Measure Baseline Target Preferred Trend

What does this The Major Events service delivers an integrated portfolio of major events IDMEOO1 # Major events delivered > perannum 5 per annum A
service do? across the City reflective of our vibrant and diverse community. The Major IDMEOO2 # Community members attending 110,000 per 100,000 per

Events Service ensures all statuary responsibilities including WHS are met major events annum annum A

and contribute to improved social and economic benefits for the City. % Event sponsors satisfied with Tob

The Major Events team organises, presents, and evaluates the program IDMEOO3 their participation and investment in 0be . 85% A

. . . . . . . established
of high quality major events designed to engage with residents, targeted major events (annual)
stakeholders, local businesses, sponsors, and visitors to celebrate place, % of local businesses involved in the To b
. . . . o be o
culture, and diversity. IDMEOO4 events (as a portion of total business established 75% A
A

Bring It On! Youth Week event.

Sl IH0 Pursue sponsorship for Culinary Carnival, Cabramatta Lunar New Year and Cabramatta
Moon Festival. Total ($)
e Deliver major events with a broad Entertainment Program that reflects the cultural IDNo. Service Outputs
diversity of Fairfield City and according to the theme of the event and its catchment Income Expenditure  Cost of Service
population.
SSMEO1 Major Events (439,313) 1,566,765 1,127,452 3.00
TOTAL (439,313) 1,566,765 1,127,452 3.00

| This service is 0.70% of the Operational Plan Budget
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Place M a nage me nt Place Management Indicators

Manager Cabramatta Place

ID No. Indicator Measure Baseline Target Preferred Trend
Manager Fairfield and Parks Place , .
100% of nominated plans strategies 100% per 100% per
IDPMOO01 - y N
policies and procedures completed  annum annum

# Promotional place management

What does this Collaborate with key internal and external stakeholders to foster the IDPMOO02 activities delivered each year

service do? vibrancy and resilience of town centres, employment, and industrial areas.
) Key responsibilities include public domain management, planning and
improvement efforts; engage with stakeholders; facilitate place-based

108 per annum  N/A A

activations; marketing and promotion of town centre offerings; provide Place Management Major Program/s
support to local businesses; process Local Activity applications in the
public domain and review Development Applications from a Place-based
perspective.

Town Centre Improvement (Minor and Neighbourhood)

Deliver targeted town centre improvements across Fairfield City. Total $250,000

Responsible Funding 2025-2026

] Suburb ID No. Description Officer The $
ID No. Service Outputs
Minor Town Centres Improvements -
Manager

Place Management Services rorned  MpTci2e02 e Place e rown Centre | FAMEIdand  General 83,000
e Lead public domain improvements and deliver a calendar of local place activations. & SiZﬁs g Parks Place
e Provide place-based comments on Development Applications located in town and —
employment centres. Horele :)/::lzr Town Centres Improvements - Parks Manager
Process Local Activity applications in town centres. y MPTCI2601 Fairfield and ~ General 83,000
. . . . . Park Upgrade of Horsley Park Town Centre
Manage key community stakeholders and groups, including supporting partnership Signs Parks Place
opportunities. o z
e Engage with internal divisions, businesses, government, and non-government agencies gggvzl’:’glgfe"tres Improvements - Manager g
SSPMO01 Iatfcons:JItatll\t/)e forums anfdé’epres‘lent 'Cc.)l{nc[l atl rr(;.eetlngsI; hold . d Villawood MPTCI2603  Replace street tree, upgrade street furniture Cabramatta ~ General 84,000 > %
.n.qrrr) ocal businesses of Council activities including stakeholder meetings an and repair pavement of Villawood Town Place £
'n't!at'v_es' ) ) ) Centre. =E
¢ Maintain place-based knowledge to provide expert advice and analysis to address s
complex, diverse and sensitive issues. s
Promote place-based activities and businesses in town centres. . . “
Develop and deliver a place activation program with minor events to promote business Place Management Financials
and activate public spaces.
e Deliver the Fabulous Fairfield Program that promotes keen gardening amongst
residents. . Total ($)
: . : ID No. Service Outputs
Public Domain Planning Income Expenditure  Cost of Service
e Deliver or support public domain improvement projects within town centres and
industrial areas. SSPMO1 Place Management Services (5,140) 1,462,966 1,457,826 5.00
SSPMO02 e Identify public domain improvements within town centres and industrial areas noting
relevant public domain plans that apply. SSPMO02 Public Domain Planning - 302,528 302,528 1.90
e Develop place-based strategies with a collaborative long-term approach to build
thriving communities delivered in a defined geographic location. Sub-Total (5,140) 1,765,494 1,760,354 6.90
Statutory Expenditure - 16,439 16,439 -
Major Programs - 250,000 250,000 -
New Projects - 90,000 90,000 -
TOTAL (5,140) 2,121,933 2,116,793 6.90

I This service is 1.26% of the Operational Plan Budget
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Property Strategy and Services

Manager Property Strategy and Services

Provide Council with a self-funded Property Development Fund for the
purpose of generating additional revenue through entrepreneurial real
estate activities enabling Council to re-invest the funds back into the
community. Coordinate the management of Council owned properties,
leased and licenced properties, retail shopping centre, telecommunication
agreements, and multi-deck car parks as well as real estate functions to
buy, sell, lease land, grant easements and road closures.

ID No. Service Outputs

Property Development Fund
e Identify development and income producing opportunities within Fairfield City.
e Develop, implement, and report on the Property Development Fund (PDF) strategy
SSPSO1 (including subdivision, sale, and purchase of land).
e Manage property development projects including the preparation of development
applications, procurement plans and contract specifications.
e Provide property consultancy services to internal stakeholders.

What does this
service do?

Leasing/Licensing of Council Property
e Provide property management of Council’s assets including lease and licencing
agreements, contracts, inspections, and financial monitoring for Council’'s commercial
SSPS02 and community facilities ((community centres/ halls, sportsfields, open space facilities)
e Annually distribute, collate, report to Council and update Quality Management System
relating to property tenant service delivery.
e Maintain Councils Lease/Licence Register in line with legislated requirements.

Management of Council Multi-deck Car Parks (Cabramatta - Dutton Plaza, Fisher Street.
Fairfield - Downey Lane and Nelson Street)
e Provide management of the multi-deck car parks including licence agreements,
inspections, financial and utilisation monitoring.
Manage staffing to provide customer service at each site.

SSPS03 e Manage and monitor automated ticketing, cash collection and CCTV at each site.
e Assist to ensure service compliance requirements are met including lifts, fire equipment
and lighting.

e Service levels identified for a cleaning service at each multi-deck car park site.
e Inform strategically the asset management plans for programmed renewal of multi-deck
car parks.

Management of Dutton Plaza

e Provide property management of the centre including leasing agreements, rental
management, maintenance and repair work, and financial reporting.

e Facility management of centre to ensure service requirements are met including lifts,
WHS, waste collection and fire compliance.

e Document operational procedures for centre management.
Ensure vacant premises are leased in line with Council’s resolved tenancy mix.
Service levels identified to maintain Dutton Plaza to agreed standard with frequencies
and costs developed.

e Centre management developed to manage customer requests and feedback.

SSPS04
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ID No. Service Outputs

Real Estate Services for Council

e Develop and review property related policy and procedures.

Acquisition and disposal of property.

Administer and complete road closures.

Negotiate easements over Council’s land.

Provide advice to internal and external stakeholders about issues relating to
encroachment of building or other structures.

Comment on development applications for potential impacts to Council’s land.
Provide real estate professional advice to internal and external stakeholders.

SSPS05

Property Strategy and Services Indicators

ID No. Indicator Measure Baseline Target Preferred Trend

% Property Development projects

(o)
IDPSO01 including contracts completed with ;r?r?fmper 80% per annum V N
less than 10% cost variation
% Occupancy rate of Council's
IDPSO02 commercially leased or licensed 99% per annum  90% per annum y N
properties
Property Strategy and Services Major Program/s
Open Space Land Acquisition Total $4.550,000

Purchase of property for open space purposes.

Suburb ID No. Description Al AVZIAS
Type $

Open Space Land Acquisition

This is part of an ongoing program of open space land

acquisition using local infrastructure contributions (Section  Section

o2 7.11 funds). Sites are purchased as adequate contribution 711 4,000,000
City Wide funds are received and these sites will be subsequently
developed as new parks.
Open Space Property Demolition Section
MO0 Demolish properties on acquired land ready for open space. 7.11 250,000
187

>
=
]
c
]
O
fin]
-
c
2
w
]
<
°
<
©
0
c
<]
S
=
&




2025-2026 Operational Plan 2025-2026 Operational Plan

Property Strategy and Services Financials

. Total ($) S

Service Outputs FTE

Income Expenditure Cost of Service ( )
SSPSO1  Property Development Fund (1,339,954) 316,328 (1,023,626) 1.00
SSPS02 ILfas'”g/ Licensing of Council (1,914,809) 1,261,023 (653,786) 4.20

roperty
sspso3  Management of Council Multi- (4935599) 2200181  (2,735418) 5.00
deck Car Parks

SSPS04  Management of Dutton Plaza (3,763,349) 1,599,091 (2,164,258) -
SSPS0O5 Real Estate Services for Council (163,483) 134,157 (29,326) 0.80
Sub-Total (12,117,194) 5,510,780 (6,606,414) 11.00
Major Programs - 4,550,000 4,550,000 -
New Projects - 409,782 409,782 -
TOTAL (12,117,197) 10,470,562 (1,646,632) 11.00

This service recovers all costs in the Operational Plan Budget

Theme 4
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Governance
and Leadership

In a democracy, the
community wants their

leaders to

and strive to
achieve for the good of the
community.

Decision making, especially in the public sector, must be transparent,
objective and accountable. Good governance and leadership ensures
the community has access to information and is able to participate

in the development of policies and decisions that affect them. The 2025-2035 Fairfield City Plan Goals
Fairfield community expects a high standard of ethics, justice and
honesty to be reflected in the actions and behaviour of individuals,
organisations, businesses and governments.

United Nations Sustainable Development Goals Resilient Sydney Direction
16 PEACE, JUSTICE 1 PARTNERSHIPS 2People- .
AND STRONG FOR THE GOALS Eontiecichy

INSTITUTIONS

Yy, &
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Key Strategies, Plans and Policies

Supporting the delivery of Good Governance and Leadership for the Fairfield City Community

Access to Information Guidelines Recognitions Policy

Councillors Donations Fund Secondary Employment Policy
Mayoral Scholarship Fund Social Media Policy

Mayoral Community Benefit Fund Sponsorship Policy

Mayoral Donations Fund Statement of Business Ethics
Community Volunteer Fund Strategic Audit Plan

Language and Cultural Awareness Fund Workforce Management Strategy
Cultural Event Sponsorship Fund Workplace Health and Safety Policy

Audit and Risk Committee Charter

Business Continuity Plan Policy

Business Improvement Framework

CCTV Code of Practice

Communications Strategy

Community Engagement Strategy and Report
Fairfield City Plan (Community Strategic Plan)
Code of Conduct

Code of Meeting Practice

Complaints Management Policy

Work Health and Safety Corporate Strategic Plan
Councillor Expenses and Facilities Policy
Councillors Access to Information and Staff Interaction Policy
Delivery Program and Operational Plan
Enterprise Risk Management Strategy
Financial Hardship Policy

Fraud and Corruption Prevention Plan

Fraud and Corruption Control Policy

Grants Management Policy

Information Management Policy

Local Employment Policy

Long Term Financial Plan

Media Policy

National Self Insurer OHS Audit Tool

Privacy Management Plan

Probity Policy

Public Interest Disclosures Policy

Quality Management Policy
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Projects

Responsible Funding 2025-2026

Suburb IDNo Project Name Officer Fe $

Goal 1: Decision making process are open and transparent.

Strategy 2: Information is available and clearly communicated to the diverse community.

Digitisation of Historical Files Chief
City Wide IN261016 Digitisation of historical Council hard copy files  Information General 90,000
and records. Officer

Goal 2: Fairfield City is financially sustainable and responsible

Strategy 4: Deliver financial sustainability and seek diverse investment opportunities.

Road Closure of Council’s Surplus Road Manager
Canley Road closure of Council’s surplus road bound Property
Vale IN26666 by Prospect Road, Premier Street and Senior Strategy and General 89,782
Street, Canley Vale. Services
:S,’ustalnable Resource Centre Expansion - Stage Operations
IN23890 Expand the boundary to the east to Mangger City General 300,000
. . Services
Wetherill accommodate stockpiled material.
Park Concept Design of Sustainable Resource Centre Manager
- Master Plan Property Propelrty
IN261013 Develop a Master Plan with concept design to Strategy and Development 100,000
. . Fund
develop the Sustainable Resource Centre. Services

Goal 3: Accountability.

Strategy 1: Implement robust risk management frameworks, ensuring strong corporate governance to
minimise risks and enhance decision-making processes.

Data Discovery/Management Tool

. Chief

IN261017 Implgmlent.AI assisted software tool that aIIo.vys Information General 150,000
a holistic view and management of all Council’s
. . . . Officer

. . information assets in real time.
City Wide b .

Vehicle Telematics Platform Operations Wc;r:tzstlc

IN22903 Introduce vehicles telematics platform for trucks Manager City 100,000

. Management

and heavy plant for better fleet management. Services Reserve
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Services Provided

Business Continuity and Insurance

Risk Ma nagement Coordinator Claims Management of Registered Vehicles

e Manage Motor Vehicle claims in line with insurance policy requirements.
Manage claims through investigation, assessment, and determination.
Maintain and update motor vehicle claims related records in line with internal record
What does this Develop, implement, and manage Council’s Business Continuity, keeping system. ) o
service do? Opportunity and Risk Management Framework and Council’'s commercial * Develop and review motor vehicle statistics.
insurance functions inclusive of general insurance renewals, management
of claims and provision of insurance advice.

SSBCI04

Business Continuity and Insurance Indicators

ID No. Service Outputs

Business Continuity and Opportunity and Risk Management ID No. Indicator Measure Baseline Preferred Trend

e Develop and co-ordinate the implementation of the Fairfield Opportunity and Risk
Management Policy and Strategy. . .

e Develop and co-ordinate the implementation of the Fairfield Opportunity and Risk [DlEElo: # Insurance claims notified 290 N/A A
Management major program.

e Develop, review and report on implementation of the Strategic Opportunity and Risk

Register.
e Inform and educate a range of stakeholders on Opportunity and Risk Management . .. .
requirements. Business Continuity and Insurance Major Program/s
SSBCI01 . . . .
Implement Opportunity and Risk Management Training to service managers and the
Executive Leadership Team.
° Implgment, review, anc'l irr]prove Council’'s Bustil'l.ess Continuity Plan. Business Continuity and Insurance
* Provide Busmgss gonhnU{ty Management.Trammg.. Actions that have been developed to ensure that Council has a strong risk Service
* Develop and distribute Fairfield Oppprtunlty a”‘?' R'Sk Management Alerts. program in place to align its risk appetite and commitments identified in the Total Budget
e Attend insurance management meetings and training with external stakeholders. Delivery Program and Operational Plans.
e Report and present as required to Audit Risk and Improvement Committee )
e Develop in consultation with service managers Opportunity and Risk registers and Suburb Description Funding 2025-2026
facilitate their presentation to the Audit, Risk, and Improvement Committee. Type $
Corporate Insurances Property Insurance Schedulg - Depot ‘
e Review, monitor, update and coordinate the required information for corporate fConcht atnclssessment ttocallgn anSI !“j‘tcg as;et details Servi =
insurance coverage for Council. MPFORM2504 Crom' sset Managemen (Conquest) into Business ervice Year 1 I
R . . . . . ontinuity and Insurance (Property Insurance Schedule) for Budget 3
Provide accurate and timely advice on insurance coverage and indemnity clauses. more efficient property insurance coverage for Council's g
SSBCIO2 e Develop and maintain a list of all Corporate Insurances on the Quality Management Depot. E
Syst(?m. .. . . . . Provide training to All Staff on FORM Framework %
e Provide additional insurance support and advice for Council projects and programs. Develop and deliver a training element to all staff Service g
e Liaise with and provide information to legal representatives. MPBCI2604 informing them of the enterprise FORM Framework and ~ Budget Year 1 &
e Communicate insurance coverage to internal stakeholders. available tools. 3
e Coordinate and implement insurance programs. City Wide Business Continuity Plan Testing =
Claims Management (Excluding Registered Vehicles) Undertake testing of the Business Continuity Plan to
e Manage insurance claims in line with insurance policy requirements. MPBCI2603 malfe sure thgut‘t'h‘e IMT and DAT‘tt'%ams are aware of Service Year 1
e Review and action claim related subpoenas. then; respon5|b|I|F|es, accountabilities and authority in Budget
SSBCIO3 e Attend informal settlement conferences and Court Hearings as required. t?_? n;plementaft;zn ;fCt'Fje plan, and(;cr;e reIevantcy and
e Process claims management related payments. eftectiveness of the process and documents.
e Manage claims through investigation, assessment, and determination. Continuous Improvement Pathway
e Maintain and update claims related records in line with internal record keeping system. Implement the Continuous Improvement Pathway Program o .
o Develop, assess, and present on claim statistics. MPBCI2602 for identified risk areas as allocated by Council's insurance Budget Year 1

provider.
Year 1 of a 4 year program
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Business Continuity and Insurance Financials

Total ($)

Service Outputs
Income Expenditure Cost of Service

Business Continuity and

SSBCIO1 Opportunity and Risk - 244,617 244,617 1.98
Management

SSBCIO2 Corporate Insurances - 1,025,254 1,025,254 0.57

ssBclog  Claims Management (Excluding - 344,272 344,272 0.75
Registered Vehicles)

sspclog  Claims Management of - 83,047 83,047 0.15
Registered Vehicles

TOTAL - 1,697,190 1,697,190 3.45

I This service is 1.06% of the Operational Plan Budget
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Business Improvement
Chief Information Officer

What does this Identify opportunities and develop business improvement initiatives
service do? to m'eet the needs. of the busm‘ess by prowdlnfg guidance, mnovtat'.lve
solutions, and practical tools to drive growth, efficiency, and productivity.

ID No. Service Outputs

Business Improvement
e Contribute and review Information and Communication Technology Strategy.
e Provide expert advice for Information Technology.
SSBIO1 e Implement technical IT solutions.
e Identify and review potential business improvement solutions through emerging
technology.
e Implement proof of concept improvements.

Business Improvement Indicators

ID No. Indicator Measure Baseline Target Preferred Trend

# Business improvement solutions 18 12 o

IDE|O01 identified and reviewed

# Proof of concepts implemented,
IDBIO02 and implementation feasibility 1 2 y N
reports undertaken

Business Improvement Financials

Total ($)

ID No. Service Outputs
Expenditure Cost of Service

SSBIO1  Business Improvement - 168,510 168,510 0.40

TOTAL - 168,510 168,510 0.40

This service is 0.11% of the Operational Plan Budget
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Customer Service Administration
Centre

Customer Care Team Leader

Delivers a centralised Customer Service Centre at the administration
building, which provides information, transactions and advice to customers
via the front counter, call centre and online services.

ID No. Service Outputs

Call Centre and Counter Service

e Facilitate 24 hour customer access to the call centre.

e Provide information and advice to customers across a diverse range of Council services
and process and refer requests and applications.

e Record customer requests and complaints and delegate to the appropriate internal
business unit for resolution.
Process all customer payments.

e Process all customer requests (i.e. kerb side collection bookings, development
application fee quotations, etc.).

e Manage casual hiring of Council's Community Buses (3) and Community Centres/Halls/
Meeting Rooms (42).

e Manage casual hiring of Council’s Sporting fields (96).

What does this
service do?

SSCSACO1

Customer Service Administration Centre Indicators

ID No. Indicator Measure REEE Target Preferred Trend
IDCSO01 % Call abandonment rate 7% per annum  10% per annum A 4
% Customer Service Centre
IDCSO02 enquiries managed at the first point  90% per annum  95% per annum y N
of contact

Customer Service Administration Centre Financials

Total ($)

ID No. Service Outputs
Income Expenditure Cost of Service

SSCSACO1 gj:'vicci“tre and Counter (38) 1061490 1061452 11.50

TOTAL (38) 1,061,490 1,061,452 11.50

This service is 0.66% of the Operational Plan Budget
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ID No. Service Outputs

Customer Service and Training

Financial Sustainability

Executive Director and Chief Financial Officer

What does this

service do?

Conduct the delivery of Council’s financial services, rates collection,
revenue collection, supplier payments, analysis, budgeting, advice, and
statutory reporting to ensure appropriate cash flow and long term financial

viability.
y SSESO7 e Process payments for Council suppliers, including refund of deposits lodged.
e Govern and control accounts payable’s processes and procedures to comply with
Councils procedures.
ID No. Service Outputs Accounts Receivable
- . e Issue invoices for charges associated with services provided by Council.
Stra'lf\jglc Flnanslal Managemef)l,t Lone Term i P SSESOS e Process and ensure all identified unclaimed monies held by Council for more than six
¢ Manage and review Louncil's Long ferm Financial Flan. years are sent to the Office of State Revenue.
° Ma?age and review corporate financial Key Performance Indicators and financial e Control, enforce and monitor outstanding debtors as per Debt Collection Policy.
performance. e Administer outstanding balances for collection and legal recoveries.
e Provide financial analysis and expert financial advice on both corporate and group levels Rating Servi
SSESO1 for the Executive Leadership Team, Council and individual Divisions and Branches. a rFl>g derwc;sﬁ Certificates (Section 603) f " ithin Fairfield Cit
Provide expert financial advice to the Executive Management Team and Council. ® Produce ad ng e; tcaNeS:ri( ection ) for properties within Fairfield City.
e Establish, manage, and review Council's investment and financial policies and ® roduce and Issue Rate Notices.
procedures SSES09 e Recover outstanding rates.
e Develop strong financial integration across the organisation to support decision ° Mat_lintaln tf(\je accuracy of thl? riitlng database including property valuations, sales
processes and the implementation of the Integrated Planning and Reporting notices, and pensioner applications. L )
Framework. e Prepare budget estimates for rates income, adjusting Domestic Waste Management and
A | Budeet M X Stormwater charges as well as reporting requirements.
nnual Budget Managemen
e Facilitate the preparation, development, and execution of the annual budget for Council.
SSFS02 e Provide staff training and assistance in budget preparation across all Council functions. ) . . . .
e Facilitate the preparation of the Monthly financial update for the Execute Leadership Financial Sustalnablllty Indicators
Team to monitor financial performance against budget.
e Facilitate the preparation and execution of the Quarterly budget reviews for Council.
Corporate Financial Accounting and Reporting . :
e Facilitate the Annual/Interim Audits processes. Indicator Measure Baseline Preferred Trend 2
e Facilitate the preparation and submission of the Annual Financial Statements/OLG A | | §
SSFS03 Returns IDFSO01 Yfrage err':p oyee leave 247 hours 300 hours v o
e Manage Council’s Investment Portfolio. entitlement hours per capita o 5
Manage Council's Finance Assets Register. IDFSO02  # Breaches on the overdraft limits  Nil Nil v 25
Compliance with taxation legislation requirements. ]
(=}
Financial Systems Maintenance % Variance of investment return to %
¢ Monitor financial systems operating at Fairfield City Council to ensure data integrity - IDFSO03 bank bill index benchmark for past 0.81% 0.50% y N 8
ensuring correct and complete transactions. 12 months
Develop enhancements/update versions of the systems currently in use. Achievine unqualified external audit
S Provide expert opinion and advice on system capabilities and abilities to meet business IDFSO04 opinion gtnd Achieved Achieved A
requirements.
o Devetl(Tp efﬁﬂent uhser fréendly Iﬁnancial tools to increase financial management IDFSO05 9% Rates not collected on time 4.11% 5% A 4
capabilities throughout Council.
Cashflow Management
e Capture, identify, transfer, and allocate electronically, all income received by Council
SSFS05 through external third party data sources.
e Maintain Council’s cash flow.
e Review cash investment opportunities.
200 201

e Provide analysis and advice of financial performance to date and highlighting items
requiring attention.
SSFS06 e Understand the client business more intimately and be proactive in identifying trends /
issues.
e Implement training and education programs to increase financial management capability
throughout Council.

Accounts Payable
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Financial Sustainability Major Program/s Financial Sustainability Financials

Long Term Financial Plan Service Total ($)
Identify deliverables from the Long Term Financial Plan that work towards Total Budget Service Outputs . .
ensuring Council remains financially sustainable into the future. & Income Expenditure  Cost of Service
SSFS01  Strategic Financial Management - 223,978 223,978 1.20
Conti SSFSO02  Annual Budget Management - 464,822 464,822 3.20
ontinuous Improvement Program
Undertake a Continuous Improvement Program to identify Corporate Financial Accountin
savings, efficiencies and opportunities. Review service Service SSFS03 andpReport'ing g - 230,948 230,948 3.95
MPLTFP2601 levels and core versus optional services as well as assessing Budoet -
cost effective information technology initiatives that will & SSFS04  Financial Systems Maintenance - 477,948 477,948 3.95
provide streamlined solutions and make Council more
accessible (24x7) and easier for residents to deal with. SSFSO5  Cashflow Management _ 177,738 177,738 1.10
Manage Leave Entitlements
City Wid Reduce overall leave entitlements by 1% using Staff Service SSFS06  Customer Service and Training - 298,159 298,159 2.10
Iy WIG€  MPLTFP2602 leave management including Christmas shutdowns and Budeet -
productivity improvements from structure alignments and & SSFSO7  Accounts Payable (51,915) 498,676 446,761 3.42
technology.
. . SSFS08  Accounts Receivable (51,915) 498,676 446,761 3.42
MPLTEP2603 Structure Savings - Service )
Rationalise organisational structure and positions. Budget SSFS09  Rating Services (132,147) 871,248 739.101 8.70
Investment Policy Review .
MPLTFP2604 Review of investment policy to achieve a return on ;igg:: - TOTAL (235,977) 4,387,299 4,151,322 30.04

investment of 0.5% p.a. above the bank bill benchmark.

I This service is 2.59% of the Operational Plan Budget
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FI eet an d Sto res M ana ge m ent Fleet and Stores Management Major Program/s

Manager Infrastructure Services

Fleet Renewal Program
Renewal of Council operational light passenger fleet required to deliver services to Total $1,051,000
the community.

What does this 1. Coordinate and manage Fleet and Plant acquisition, disposal and rolling :

service do? Plant Replacement Program and budget, provides expert advice and Sy ID No. Description _Il:_undlng 2025;2026
guidance to plant owners and managers in plant-related issues including ype
management of accidents and repairs. Replace Council’s Light Vehicles

City Wide MPFR2601 Replacement of light vehicle Is which have reached the General 1,051,000
policy’s requirement of 75,000 or 3 years of operation.

2. Manage Council central Stores function including procurement, receipt,
inventory control, storage, and security, issue of materials and maintenance
of stock and associated records

ID No. Service Outputs Total $6,999,119

General $2,870,619
Fleet Management .
. . I . Plant and Equipment Replacement Waste
*  Analysis of various acquisition strategies. Upgrade and replace plant and equipment used for the operation of services $3,721,500
SSFMO01 e Develop, implement, and manage Council’s Light Fleet Motor Vehicle Policy. per place p quipme P Reserve
«  Develop manage and report on Fleet Budget to provide efficient and cost effective within the waste, infrastructure and maintenance, parks and open spaces, and Sustainable
services Sustainable Resources Centre. Resource
- C Pl $407,000
Stores Management entre Plant
e Manage Stores inventory, delivery and services to all business units as required. Reserve
e Conduct regular stock audits and cycle counts to ensure inventory accuracy and reduce . Funding 2025-2026
- Suburb ID No. Description
shrinkage. Type $
e Implement efficient storage solutions and warehouse layouts for streamlined Waste Plant and Equipment
operations. ) ) ) MPWPER Replacement of plant and equipment used by Waste and \F/zVaste 3,721,500
e Oversee returned goods, manage stock reintegration or disposal, and handle refund Cleansing for the residential waste management service. oo Ve
groceldurels. for stock short v chain di . t deli d Construction and Maintenance Plant and Equipment
SSEMO?2 ° evelop plans for stock shortages, supply chain disruptions, or urgent delivery needs. MPCPER Replacement of plant and equipment used for the . I 1545.000
e Conduct quality inspections of received inventory and goods. construction of roads, and trade equipment to maintain enera 242,
e Develop inventory reports and analyses for system maintenance, stock levels, and City Wide buildings.
turr.10ve.:r asse§sment. . . Parks and Gardens Plant and Equipment
e Maintain and improve mventory-management systems for accuracy anq gfﬁuency. MPPPER Replacement of plant and equipment used for General 1,187,169 .
e Evaluate procurement and supplier contracts to ensure competitive pricing. maintenance of parks and gardens. =
e Assess supplier reliability, delivery times, and product quality to optimise procurement. b
e Address customer inquiries regarding stock availability and inventory Workshop 3
T . . ) : : . MPWSPR Replacement of plant and equipment used in the General 138,450 2
e Maintain the catalogue inventory register, including stock levels and cost tracking. workshop. S
e Convert stock into consignment stock. . . s
Sustainable Resource Centre Sustainable 8
. Wetherill MPSPER Replacement of plant and equipment that is used in the  Resource 407.000 8
Fleet and Stores Management Indicators Park recycling of concrete and road materials to sell and use ~ Centre Plant ’ 3
construction activities. Reserve =

Indicator Measure Baseline Preferred Trend
% Purchasing cost increases staying  To be
IDFMOOL | ithin CPI as identified in the LTFP  established <CPI A
IDEFMO02 # Cost saving initiatives To be - 5 initiatives A
implemented per year established
To be . P %
IDFMOO03 Average stock turnover rate per year established 4 times per year
IDFMO04 % Stock items older than two years To be . 0% A
established
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Fleet and Stores Management Financials

Total ($)

ID No. Service Outputs
Expenditure Cost of Service

SSFMO01 Fleet Management (6,725) 233,816 227,091 3.00
SSFMO02 Stores Management (121) 424 334 424213 244
Sub-Total (6,846) 658,150 651,304 5.44

New Projects - 1,051,000 1,051,000 -

TOTAL (6,846) 1,709,150 1,702,304 5.44

I This service is 1.06% of the Operational Plan Budget
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Governance

Executive Manager - City Management

Ensure that Council has strong and effective governance and oversees
the management of processes and protocols for Council’s formal decision
making that supports Council’s capability to fulfil its legal, financial, and
ethical obligations.

What does this
service do?

ID No. Service Outputs

Governance

e Develop and review governance related plans, policies and projects including delivery of
training/information to Council Officials including elected representatives.

e Building community confidence in complaints management and transparency of

SSGO01 operations by enhancing accountability and independence of complaint assessment/

investigations/review.

e Provide advice on Council held information to the Mayor and Councillors in accordance
with the provisions of the Government Information (Public Access) Act (GIPA).

e Develop, monitor, and assess Probity Plans and/or assessments.

Compliance

e Contribute to Council’s obligation to manage Copyright and privacy provisions when
producing business papers, Public Registers, and legislative compliance.

Maintain Legal Opinion Register and Panel of Legal Providers.

Deputise as Public Officer providing service and support, when required.

Manage and implement legislative requirements.

Maintain Public Registers in accordance with legislative requirements and Council
policies.

SSG02

Council and Committee Meetings
e Manage the administrative processes and protocols relating to Committee and Council
meetings:
- Ordinary Council Meetings
- Extraordinary Council Meetings
- Services Committee
- Outcomes Committee
- Traffic Committee
- Sister City Committee
- Councillor Briefings
Coordinate Sister City functions and activities.
Coordinate Donation Funds.

SSGO3

Elections

G e Manage and administer local government elections every 4 years.
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ID No. Service Outputs

Administrative and Logistical Support for Elected Representatives

e Manage the Mayor and Councillors’ remuneration.

e Coordinate Councillor conferences, expenses, training, and expenses.

e Coordinate the induction and professional development program for the Mayor and
Councillors.
Provide high quality administrative services and outcomes to the Councillors.

SSGO5 e Provide Councillors with relevant and appropriate support in their role.

Manage and implement legislative and policy requirements set by the Office of Local
Government.
Provide internal courier service.
Provide room resources, prepare set-ups, and undertake photograph and video
activities.

e Manage Council Subscriptions.

Governance Indicators

Preferred Trend

Indicator Measure Baseline

% Governance projects completed

(o) O,
IDGOO1 .l 100% 100% A
IDGO02 # Governance policies reviewed 8 per annum 1 per annum o
annually
# Statutory reports developed and
IDGO03 <ubmitted 2 per annum 6 per annum y N
# Training sessions on Code of
IDGO04 Conduct delivered to Council 5 per anum 3 per quarter A

Officials
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Governance Major Program/s Governance Financials
Governancg . Service Total ($)
Identify deliverables from the Governance service statement that work towards Total Budget Service Outputs
ensuring Council fulfils its legal, financial, and ethical obligations into the future. 8 Income Expenditure  Cost of Service
SSGO1  Governance - 45,452 45,452 0.17
Legislative Compliance Program SSG02  Compliance (3,305) 85,556 82,251 0.32
To develop and implement electronic processes and
structure to ensure that legislative requirements are . Council and Committee
MPGOV2601 complied with and integrated into the daily operations of éerwce Year 1 SR Meetings (108) 632,625 632,517 3.32
. . . . udget
Council. The current system is not fully integrated with .
Council IT systems. SSG04  Elections (24) 175,934 175,910 0.87

Year 1 of a4 .. . ..
ear - ofa s year program Administrative and Logistical

o Good Governance Guide ' , - SSGO5  Support for Elected (108) 632,625 632,517 3.32
City Wide Complete Good Governance Guide to provide additional Representatives

assistance to Council officials when carrying out their roles  Service
MPGOV2602 including identifying and addressing the administrative Budget Year1 Sub-Total (3,545) 1,572,191 1,568,646 8.00
obligations of Council.
Year 1 of a 4 year program Statutory Expenditure - 125,800 125,800 -
Review of Delegations
Develop an electronic system for recording, maintaining and Service Year 1 TOTAL (3,545) 1,697,991 1,694,446 8.00
monitoring the Delegations of Authority Register. Budget
Year 1 of a 4 year program

MPGOV2603

I This service is 1.06% of the Operational Plan Budget
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I nfo rmaﬁon a nd Com mu nicaﬁon Information and Communication Technology Indicators

Te C h n 0 I Og y ID No. Indicator Measure Baseline Target Preferred Trend
Chief Information Officer

# Requests for CCTV advice for

[DIETQRE internal and external stakeholders 86 per quarter 105 per quarter A
What does this Provide the implementation, maintenance and support of Council’s IDICTO02 # CCTV inspections carried out 26 per annum 2 per quarter A
service do? information and communications technology systems and infrastructure. # Hours the Infrastructure and core
. i s o ‘s . . 18 hours per 2 hours per
Design, install and maintain the Closed Circuit Television (CCTV) program IDICTOO03 systems are not available during t t A 4
in public places and Council facilities across Fairfield City. Maintain business hours quarter quarter
Council’s records, support EDRMS and provide information according to i
pp p g IDICTO04 # Issues requested through service 171 per quarter 500 per quarter \ 4
GIPA Act. desk
IDICTOO5 # Technology solutions implemented 1 per annum 2 per annum y N
ID No. Service Outputs
IT Service Desk and Systems Monitoring Services - Information and Communication Technology Major Program/s
e Provide a standardised desktop environment and support for all staff and facilities.
SSICTO1 . . . .
e Ensure appropriate systems are in place to monitor and respond to critical core systems
failures.
Maintain Infrastruct CCTV Camera Renewal
aintain Inrrastructure L L Renew CCTV throughout Fairfield LGA, includes required recording server Total $107,000
e Maintain core systems, infrastructure and user connectivity including internet access, renewal
SSICTO2 phone systems and remote site access. . :
e Install and provide technical support for telecommunications and network Suburb ID No. S e Funding 2025-2026
infrastructure. Type $
e Maintain a highly available and redundant infrastructure for system availability.
CityWide MPCCTV2601 CCTV Camera Renewal General 70,000

Core Application Support
SSICTO3 e Ensure core applications and systems are updated, tested and maintained to support
the service delivery of Council.

Renew CCTV throughout Fairfield LGA.

CCTV for Wetherill Park Library

Wetherill Install 8 CCTV cameras throughout Wetherill Park Library
CCTV Camera Renewal Program Park MPCCTV2603 (45 6), at the main door, and external to building, for the General 37,000
SSICTO4 e Renewal of Council's CCTV network and systems throughout the City to ensure that it safety of visitors and residents.

is maintained at the current service level.

CCTV Maintenance and Repair
SSICTO5 e Ensure the day to day maintenance and repair is undertaken of council’s CCTV network
and systems throughout the City.

CCTV Management and Advice
e Provide CCTV design and specification information for Council infrastructure buildings.
e Provide internal and external advice on CCTV practice, codes, standard operating
SSICTO6 procedures and development applications.
Removal and installation of Council’s mobile CCTV cameras as required.
Provision of CCTV footage requests to NSW Police.
e Produce CCTV audit report to form part of Council’s Audit and Risk Committee charter.
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Information and Communication Technology Renewal

Upgrade of the information and communication technology network including assets,
systems, and contracts to ensure that they are maintained at the required service levels
as identified in the asset plan.

City Wide

214

MPICT2601

MPICT2603

MPICT2631

MPICT2613

MPICT2614

MPICT2617

MPICT2619

MPICT2621

MPICT2622

MPICT2624

MPICT2626

MPICT2528

CRM/Hierarchy Manager Restructure
Restructure and cleanse of Authority CRM categories.

Booking Application\Community Facilities - Infrastructure
Development of automated keyless bookings of Community
facilities and centres.

Booking Application\Community Facilities - Licence
Development of automated keyless bookings of Community
facilities and centres.

IT Service Desk Update
Update and migrate service desk logging system from legacy
system.

User Account Management
Implement automated onboarding and offboarding of user
accounts.

Enhance Data Storage

Enhance data storage availability and security across non
structured data, for example file and photo storage and CCTV
footage.

Network Access - Update
Implement network access control platform to unify network
access and add security layer to network device access.

24 hr Security Centre - Implementation
Implement 24-7 managed security operations centre monitoring
across whole Council network and systems.

Unified Service Infrastructure
Implement unified LDAP and single sign on across council core
server infrastructure.

Cyber Security Scanning
Implement cyber security scanning on websites and web browsing
from all devices.

Critical Database Maintenance
Implement support and maintenance for critical databases
currently unsupported.

Peoplesoft and Conquest Integration To integrate the assets
managed within the Conquest system and PeopleSoft financials
to simplify and reduce the manual overhead associated with this
function.

Total

General

General

General

General

General

General

General

General

General

General

General

General

$1,110,262

20,000

120,000

40,000

10,000

10,000

125,000

80,000

100,000

50,000

100,000

25,000

4,700

2025-2026 Operational Plan

Information and Communication Technology Renewal Major Program continued

City Wide

Replacement of Existing Markets Management Software
Migration from existing MMIS system to replacement system for

Integration into Land Register from Objective and Authority
Integration of Council’'s property management system into register

Migration from Priava to Momentus Migrate to the new
Momentus system ensuring integration with other applications.

Masterview Replacement Replacement of existing legacy
‘Masterview’ software that publishes DA, CDC, orders and
notices, policies and GIPA documents from Objective and

This program contributes to the ICT strategy, IT Asset and
Renewal plan. It will include a yearly upgrade of council’s
corporate system over a period of 3 years including supporting

MPICT2527

operating Fairfield Showground markets.
MPICT2526

for sale of land, as required by NSW Government.
MPICT2525
MPICT2524

Authority directly to the website.

IT Systems Upgrade and Renewal
MPICT2512

network links, server hardware and infrastructure. This year
includes the continued upgrade to the Civica Authority System
from v6.11 to v7.1 and upgrade of the PeopleSoft Financials
System.

Information and Communication Technology Financials

Total ($)

Service Outputs

General

General

General

General

General

Cost of Service

138,400

2,100

19,000

11,460

254,602

IT Service Desk and Systems

Expenditure

SSICTO1 Monitoring Services (127) 1,702,332 1,702,206 7.26
SSICT02 Maintain Infrastructure (886) 3,005,741 3,004,855 6.13
SSICTO3 Core Application Support (127) 2,209,292 2,209,165 4.68
SSICTO4 gg{l:g\rgﬁamera Renewal - 505,343 505,343 1.00
SSICTO5 CCTV Maintenance and Repair - 126,335 126,335 0.50
SSICTO6 CCTV Management and Advice - 42,263 42,263 0.10
SSICTO7 Strategic Technology Solutions (127) 838,290 838,164 1.93
Sub-Total (1,266) 8,429,596 8,428,330 21.60

Major Programs - 1,217,262 1,217,262 -

TOTAL (1,266) 9,646,858 9,645,592 21.60

. This service is 5.74% of the Operational Plan Budget
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Integrated Planning and Performance

Manager Integrated Planning and Performance

What does this
service do?

ID No. Service Outputs

reports) as well as service area improvements.

Corporate Planning
Develop and review the Fairfield City Plan - 10 year Community Strategic Plan.
Develop and review the 4 year Delivery Program.
Develop and review the annual Operational Plan.
Develop and implement the Community Engagement Strategy for the Fairfield City Plan.
Inform and educate a range of stakeholders on Integrated Planning and Reporting.
Engagement and advocacy with internal and external stakeholders to communicate the
community’s needs and priorities identified in the Fairfield City Plan.
e Develop internal requirements for Council’s plans including service statements, scope of
works (stage 1), big picture sheets.
Assist in the coordination of the Resourcing Strategy.

Implement the compliance, coordination and development of the
Integrated Planning and Reporting Framework (strategies, plans, and

SSPIPPO3

2025-2026 Operational Plan

ID No. Service Outputs

Corporate Improvements

e Scope and schedule service reviews in alignment with organisational goals and resource
availability.

e |dentify, document, and track improvement opportunities across Council operations to
support continuous improvement through service review process.

o Facilitate staff and stakeholder engagement throughout the service review process to
ensure meaningful input.

Produce service review reports with clear findings, recommendations, and
implementation pathways.

e Implement approved improvement actions resulting from service reviews to enhance
efficiency and effectiveness, which is oversee by Service Review Implementation
Committee.

e Develop and regularly update service planning templates and guidelines to support
consistent and high-quality planning.

e Assist business units to align service plans with the Delivery Program, Operational Plan,
and broader strategic priorities.

Integrated Planning and Performance Indicators

Baseline Preferred Trend

Indicator Measure

# Internal stakeholders engaged

IDCPIO02 about corporate planning/ 316 per annum 40 per quarter y N
community priorities
# Proposed recommendation
adopted by Council based on public

IDCPIO03 submissions received during public 74 per annum 5 per annum y N

exhibition for Council's corporate
plans

SRl Internal and external marketing of corporate plans including exhibition of plans, articles
in newspapers and summary flyers.
Monitor internal and external changes and legislation requirements.
Provide support and advice on strategic and corporate planning activities to internal
and external stakeholders.

e Coordinate and convene internal committees including the Community Strategic Plan
Review Committee, IPR Steering Committee, Delivery Program Review Committee and
Quarterly Reporting Steering Committee.

Coordinate and identify indicators for all plans.
Development and coordination of Simultaneous Multi-Attribute Trade-Off grid for
external and internal services.

Corporate Reporting

e Develop and produce the State of Our City Report including gathering and collating
information from key external stakeholders contributing to the Fairfield City Plan.

e Develop and produce Quarterly Reports on the Delivery Program and Operational Plan.

e Develop and produce the Annual Report.

e Develop and produce the Community Engagement Report for the Fairfield City Plan.

e Develop and produce the Service levels and Indicators Survey to measure community

SSIPPO2 satisfaction with Council’s service delivery.

e Coordinate the development of the City Plan Top Eleven Priorities Issues Papers

e Coordinate the collection of indicator results and analyse data trends for inclusion in
reports.

e Review of all Council reports to identify impacts on Operational Plans.

e Represent Council at stakeholder / networking forums or conferences.

e Manage and maintain Council reporting system (iCORP).

e Develop and present internal data analysis on Council’s corporate performance.

e Develop and identify continuous improvement to reporting system (iCORP).

Integrated Planning and Performance Financials
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Total ($)
Service Outputs
Income Expenditure Cost of Service
SSIPPO1  Corporate Planning - 201,785 201,785 2.00
SSIPPO2 Corporate Reporting - 165,178 165,178 1.00
SSIPPO3  Corporate Improvements - - - -
TOTAL - 366,963 366,963 3.00
This service is 0.23% of the Operational Plan Budget
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I nte na I Au d it Internal Audit Indicators
Principal Auditor

Indicator Measure Baseline Preferred Trend
% of internal audit actions 100% per
What does this Ensure that Council maintains a sound system of internal control, business IDIACO1 completed annum 90% per annum A
service do? improvement and compliance that supports Council’s capability to fulfil its % of survey responses rated
) legal, financial, and ethical obligations. good or better (averaged) in
IDIAOO2 relation to value-add, usefulness 85% 90% per annum y N
of recommendations, and overall
performance

: Positive independent report issued  To be Consistent with
NG Service Outputs et detailing result of the assessment established leading practice A

Internal Audit

e Manage operational and governance activities of the Audit Risk & Improvement
Committee (ARIC).

Sl Conduct comprehensive audit and review programs on organisational risk management Internal Audit Financials
control, service delivery and governance processes.
e Business advisory services in relation to process design, risk, and control.
Fraud and Corruption Prevention, Detection and Response Total ($)
e Prepare and adopt the new Audit and Risk Committee (ARIC) Charter and Strategic Service Outputs : .
SSIA02 Work Plan including Fraud and Corruption oversight Income Expenditure  Cost of Service
Ensure integration of Computer Assisted Audit Techniques (CAAT). ]
Make sure relevant fraud and awareness training are conducted for high-risk areas. SSIAO1  Internal Audit - 116,905 116,905 0.60
SSIAO3 Probity Fraud and Corruption
Ensure alignment with Probity Policy in internal audits. SSIAO2  Prevention, Detection and - 38,968 38,968 0.20
Response
SSIAO3  Probity - 38,968 38,968 0.20

TOTAL - 194,841 194,841 1.00

This service is 0.12% of the Operational Plan Budget
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ID No. Service Outputs

Payroll

Custodian of Electronic Payroll System.

Manage Council’s Payroll.

Manage and report employee operational records, data, systems, and processes.
Manage employee Self Service Kiosk.

Respond to payroll enquiries.

Executive Reporting.

Manage PAYG and single touch payroll.

Management and Reporting of Employee Superannuation.

People and Culture

Operations Manager People and Culture

. . . o . Workers Compensation Insurance
What does this Provide strategic and operational human resources service including e Annual Claims Management Audit - Maintain Workers Compensation Self-Insurers
service do? industrial and employee relations, work health and safety, workers Licence.
compensation, payroll and organisational learning and development. Provide accurate and timely advice for workers compensation matters.
Effective management of workers compensation claims.
Coordinate Injury Management and Return to Work.
Authorise payment of compensation and associated costs/fees.
Identify opportunities for recovery of workers compensation claims’ costs and initiate
recovery action.
State Insurance Regulatory Authority monthly reporting.
Workforce Management and Operations e Monthly reporting to Safety Leadership Team..
e Develop and implement Council's Workforce Management Strategy and Human
Resources Projects.

SSPCO5

ID No. Service Outputs

e Manage Council’s legislative obligations in relation to industrial and employee relations People and Culture Indicators
matters.
Mangge (;ouncﬂ s policies and procedures .to meet Ie.glslatlve ol.)hgatl.ons.. . Indicator Measure Baseline Preferred Trend
Provide high quality human resources service, including strategic advice, industrial and
SSPCO1 employee relations, recruitment, performance management, training, and resource % Continuous WHS Improvement 100% per 100% per
management. IDPCOO01 . y X
. . . L. Inspections completed annum annum
e Manage grievances, complaints, and investigations. . - - - - -
*  Custodian of position descriptions, job evaluation system and salary system. IDPCO02 f ?atlsfacftlon. rating with service g0/ annum  85% per annum o
e  Work experience placements, including DIAP and refugees. elivery of training courses
e Report to the General Manager on investigations. . . 9.76% per
e Management of outbreaks/pandemic human resources and Work, Health, and Safety IDPCO03 % Lost Time Injury Frequency rate annum 10% per annum v
obligations.
Work Health and Safety _ People and Culture Major Program/s
e Develop and implement a systematic approach to Work Health and Safety (WHS).
e Manage Council's WHS Management System through ongoing review and continuous Workforce Management Strategy .
. . . . . . Service
improvement initiatives/projects. Identify deliverables from the Workforce Management Strategy working towards Total Budset
e Implement Council’s Chain Of Responsibility Management System. ensuring Council’s workforce continues to meet service needs into the future. g =
e Conduct Internal and External Compliance Audits. 2
¢ Management of Occupational Dictionary. - Funding 2025- §
SSPCO02 e Implementation of Participative Ergonomics for Manual Tasks (PErforM) Program. Suburb ID No. Description Type 2026 E
e Incident investigations. $ g
e Design, coordinate, and deliver corporate WHS training. Strengthen Employee Value Proposition g
e Report notifiable incidents to SafeWork. Develop and promote a clear Employee Value Proposition to 8
e Coordinate Health and Wellbeing Program and Councils Annual Health Expo. CityWide MPWMs2601 Position Council as an employer of choice in a competitive Service ) 3
e Manage Employee Assistance Program. madrkei. T::ils mcIu(;je: reﬁr;;]ng messaging f?r bottf)] rec(:jrmtment | Budget 0
e Management of Councils Health Surveillance Register and immunisation programs. and retention, and strengthening our employer brand across a
communication channels.
e Emergency Preparedness and Response.
. . Review and Refresh Corporate Values
Organisational Development and Learning . Engage staff through a consultative process to review and update
e Implement Workforce Management Strategy Projects. _ Citv Wide MPWMS2602 the wording and practical application of our UMGAWI values. Service )
e Enhance staff performance and engagement across Council. Y The refreshed values will be designed to reflect contemporary Budget
e Custodian of Indoor and Outdoor Skills and Competency System. workplace expectations and ensure they are inclusive, clearly
SSPCO3 e Develop tailored individual coaching/mentoring sessions. understood, and easily embedded into daily practices.
e Improve culture, leadership, and staff capability. Enhance Reward, Recognition and Wellbeing Programs
e Manage the Learning Management System. Conduct a review of current reward and recognition initiatives
e Maintain the training programs available to all staff City Wide MPWMS2603 and develop a comprehensive staff wellbeing program. This Service i
e Tailor training according to skills gap and/or staff needs program will focus on promoting mental health, reducing Budget
e Conduct staff engagement/climate survey. workplace stress, and encouraging meaningful connection

between staff and leadership across all Council sites.
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People and Culture Financials

Service Outputs
Income

Workforce Management and

Total ($)

Expenditure

2025-2026 Operational Plan

Cost of Service

SSPCO1 ) 553,989 553,989 2.04
Operations
SSPC02 Work Health and Safety 1,037,705 1,037,705 5.98
sspcog  Orsanisational Development 780,873 780,873 298
and Learning
SSPC04  Payroll 586,273 586,273 4.00
sspcos  Workers Compensation 1,340,713 1,340,713 2.00
Insurance
TOTAL 4,299,552 4,299,552 17.00

I This service is 2.68% of the Operational Plan Budget
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Procu reme nt Procurement Indicators

Manager Procurement

Indicator Measure Baseline Preferred Trend
) N % Tender process completed and 100% per
What does this Develop, implement, and ensure a competitive, transparent, accountable, IDPOO1 entered to contract within 2 months annu:np 75% per annum A
service do? and ethical procurement processes in the acquisition of goods and services of award date

to deliver Council services.

ID No. Service Outputs

Procurement Financials

Total ($)

Corporate Procurement Planning and Strategy Development Service Outputs

e Develop and implement procurement planning practice. Income Expenditure  Cost of Service
e Modify staff buying behaviours through research, development, and the implementation
SSPO1 of a simplified procurement process. This will enable Council to deliver a strategic and Corporate Procurement
best value for money outcome. SSPO1  Planning and Strategy (971) 17,027 16,056 -
e Provide an opportunity to local suppliers by educating and informing how to become Development
successful in gaining Council business. SSPO2 I(\Z/lorporate T(inderlng System (1.672) 462,470 460,798 256
Corporate Tendering System Management anagemen
SSP02 e Manage and facilitate tendering process including probity. Corporate Contract
Provide strategic procurement advice on individual projects. SSPO3  Management and Preferred (1,457) 345,421 343,963 3.00
e Develop and implement new improvement process for procurement. Supplier Program
Corporate Contrqct Management and Preferred Supplier Program . SSPO4 Procurement System (971) 17,027 16,056 )
e Develop and implement contract management framework and policies across the Management and Development
SSP0O3 organisation.
e Maintain a contract register. TOTAL (5,072) 841,944 836,872 5.56
e Establish preferred supplier panels for various categories of goods and services.
Procurement System Management and Development
e Develop and maintain policies, operating standards, and guidelines for a decentralised This service is 0.52% of the Operational Plan Budget
SSP0O4 procurement model.

e Provide advice and support to clients about any procurement requirements.
e Monitor purchasing activities and compliance with related legislations and policies.
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Quality Management and Assurance

Executive Director and Chief Financial Officer

What does this

service do?

Maintains Council’s information portal (Quality Management System),
aligns all services to IPR and legislative requirements, integrates various
processes, and identifies measures, controls, and improves its operations,
leading to efficient and effective service performance.

Implement and monitor Council’s quality management to ensure AS/NZS
ISO 9001:2015 Quality Management requirements and certification is
maintained.

ID No. Service Outputs

Quality Management

e Manage, co-ordinate and maintain Council’'s Quality Management System to ensure
information is accurate, up to date and meets the requirements of the ISO 9001 QMS
Standard.

SSQMAO01 e Facilitate all service managers to review and/or develop service area processes,
procedures and/or work instructions in accordance with the Quality Management Policy
and Framework.

e Provide consultation and advice on the Quality Management System to all service areas
throughout Council.
Quality Assurance
e Coordinate the ISO 9001 Re-certification and Surveillance audits for the Quality
Management System for Council and the Sustainable Resource Centre.
e Develop and maintain a 4 year rolling Internal Review program for all services utilising
SSQMAO02 the quality management system.
e Coordinate, undertake and develop reports for all internal reviews.
Provide training for, and oversee the implementation of findings, for all internal reviews.
Monitor non-conformance register to ensure that all products and services conform to
the requirements of the council .
Change Management
e Engage, train and advocate with internal stakeholders to communicate the Quality
SSQMAO03 -
Management System requirements
e Prepare, implement, and embed Quality Management culture within Council.
Continuous Improvement
SSQMA04 e Develop, review, and implement the Quality Management Continuous Improvement

Plan.

226
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Quality Management and Assurance Indicators

Preferred Trend

Indicator Measure Baseline

# Internal reviews of quality

IDQMAOO01 management system undertaken 3 per quarter 3 per quarter A

IDQMAQOO2  # Internal Review findings identified 27 per annum 40 per annum y N
o . .

IDQMAOO03 % Overdue documents in the quality 6% per quarter  10% per quarter A 4

management system

Quality Management and Assurance Financials

Total ($)
Service Outputs
Income Expenditure Cost of Service
SSQMAO1 Quality Management - 116,103 116,103 0.80
SSQMAO02 Quality Assurance - 231,857 231,857 1.60
SSQMAOQ03 Change Management - 86,946 86,946 0.60
SSQMAO04 Continuous Improvement - 144,911 144,911 1.00
TOTAL - 579,817 579,817 4.00

This service is 0.36% of the Operational Plan Budget
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Reco rd Sa nd I nfo rm aﬁ on Records and Information Management Indicators

Management
Chief Information Officer

Indicator Measure Baseline Preferred Trend

# Informal information (GIPA) 1,193 per

IDRIMOO01 . N/A
requests received annum
What does this Manage Council’s records and information including access, retrieval, use, IDRIMO0?2 ;Aazocc;zigit;tregistered within 3 98% 95%
. 2 dissemination, storage, and disposal.
service do? # Electronic Document and Records
IDRIMOO03 Management System training 61 per annum 10 per annum

sessions

# Electronic Document and Records

IDRIMO04 Management System requests for 2,239 per N/A
ID No. Service Outputs support annum

Information and Correspondence Management IDRIMOO05 # Formtal information (GIPA) 96 per annum N/A
e Manage all correspondence received by Information and Records in physical and requests
electronic format for both incoming and outgoing.

> > > )

Sllion Manage the custody, retrieval, and disposal of Council’s corporate records.
Provide access to Council held information to the public in accordance with the
Government Information (Public Access) Act (GIPA). Records and Information Management Financials
Records System Management and Compliance (User and General Policy)
e Maintain Council’s Electronic Document and Records Management System by ensuring
it is accessible, available and it is used in accordance with the Information Management
SSRIM02 L . . Total ($)
Policies and procedures, as well as providing system support and training. .
e Keep digital records in an official record keeping system in accordance with set Service Outputs Income Expenditure  Cost of Service
standards and State Records Act.
Education and Training SsRiMp1  Information and . 687,620 687,620 4.00
SSRIMO3 e Provide training and educational workshops for Council staff about the Electronic Correspondence Management
Document and Records Management System, Government Information Public Access Records System Management
(GIPA), Privacy obligations and Information Management (IM) Policy. SSRIM02 and Compliance (User and - 412,572 412,572 2.40
General Policy)
SSRIMO3 Education and Training - 275,048 275,048 1.60 %
Sub-Total - 1,375,240 1,375,240 8.00 s
New Projects - 240,000 240,000 -
TOTAL - 1,615,240 1,615,240 8.00 §
8

I This service is 0.86% of the Operational Plan Budget
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Disability Inclusion Action Plan

The NSW Government adopted the Disability Inclusion Action Act in 2014, which acknowledges that people
with disability have the same human rights as other members in the community. Under this Act, all local councils
are required to develop a Disability Inclusion Action Plan (DIAP), which aims to remove barriers to information,
employment, facilities and programs, improve liveability and to promote inclusiveness.

The DIAP is prepared in consultation with the community and details how Council will improve accessibility for
everyone through enhancements to the physical environment and programs. Council adopted the current DIAP
in June 2024 with the next plan scheduled to be developed in 2028.

Council updates the community about its progress of all its DIAP projects, major programs, and service indicators
through Council’'s Annual Report. Our progress is reported to the NSW Minister for Disability Inclusion annually.

Service

Statement

Delivery
Program ID

Operational Plan
ID

2025-2026 Operational Plan

Indicator Measure

# Staff trained on access needs of people

Responsible
Officer Title

IDDIAPPCO02 IDDIAPPC2602 . . o
W|th d|sab|||ty. Director People’
People and
Culture # QM forms and templates updated to Culture and
IDDIAPPCO3 IDDIAPPC2603 increase accessibility in recruitment and Strategy
employment.
# Representations made to business, Manager
IDDIAPPMO1-1  IDDIAPPM2561-1 Fommunlty, and sporting organlsat!qns to Economic
improve access and encourage positive Development
attitudes and behaviours. and Major Events
# Representations made to business,
Place IDDIAPPMO1-2  IDDIAPPM2601-2 Fommunlty, and sporting organlsat!qns to Manager
Management improve access and encourage positive Cabramatta Place
attitudes and behaviours.
# Representations made to business,
IDDIAPPMO1-3  IDDIAPPM2601-3 community, and sporting organisations to Manager Parks

improve access and encourage positive
attitudes and behaviours.

Place

Service Delivery Operational Plan Indicator Measure Responsible
Statement Program ID ID Officer Title
o .
Asset IDDIAPAMCBO1  IDDIAPAMCB2601 ° Playgrounds upgraded which have
improved access and inclusion.
Management - . . - .
Civiland Built  |DDIAPAMCBO2 IDDIAPAMCB2602 © SUrvey participants feel Council facilities \\ o0 ip
and/or open spaces are more accessible. Assets
Asset # New inclusive recreation and sporting
Management -  IDDIAPAMOSO1 IDDIAPAMOS2601 activities provided by local sporting and
Open Space recreation partners.
IDDIAPCFSO1 IDDIAPCFS2601 # Ch'lldren with disability engaging in Council
services.
Children and \DDIAPCESO2 IDDIAPCES2602 # Ses:slons children with disability supported Mapager
. . by Fairstart. Children and
Family Services Family Servi
# Sessions held in support programs, amily Services
IDDIAPCFS03 IDDIAPCFS2603 services or playgroups for people with
disability and carers.
N . L Manager
O,
Communication \oh, \oemor iDDIAPCM2601 2 Promotions for events/activities that Communication
and Marketing feature accessibility information. .
and Marketing
Community # Infringements issued for inappropriate use gjrrr]]?r%jr:it
Regulatory IDDIAPCRSO01 IDDIAPCRS2601 of accessible parking spaces, footpaths and Resulator Y
Services driveways. &u Y
Services
Information and # Accessibility training sessions held for staff Chief Information
Communication IDDIAPICTO1  IDDIAPICT2601 >IDIItY § sessIC
responsible for Council’s digital platforms. Officer
Technology
Manager
Leisure Centres IDDIAPLCO1 IDDIAPLC2601 # Free poal entries provided for people with - Shawground,
disability. Leisure Centres
and Golf Course
# Sessions held in support programs, Manager
Library Services IDDIAPLSO1 IDDIAPLS2601 services or playgroups for people with Libraries and
disability and carers. Museum
People and # Training sessions provided to customer- Director People,
P IDDIAPPCO1 IDDIAPPC2601 facing staff on access needs of people with Culture and
Culture BT
disability. Strategy

% Survey participants with increased
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IDDIAPSPCDO1 IDDIAPSPCD2601 . R .
understanding of disability.
IDDIAPSPCDO2  IDDIAPSPCD2602 P ositive stories published about local
people with living with disability.
# Representations made to business,
IDDIAPSPCDO3  IDDIAPSPCD2603 ~ COMMunity, and sporting organisations to
improve access and encourage positive
attitudes and behaviours.
IDDIAPSPCDO4  IDDIAPSPCD2604  # Town centre mobility maps distributed.
IDDIAPSPCDO5  IDDIAPSPCD2605 # Partnerships WIFh services established to
support people with disability.
# Training, information sessions, or talks
IDDIAPSPCDO6  IDDIAPSPCD2606  provided to staff and volunteers on access
needs of people with disability.

. . i i ithi i Manager Social
Social Planning  IDDIAPSPCDO7  IDDIAPSPCD2607 # Staff trained or provided W'Ith |r'1formahon o g p
and Community on access needs of people with disability. anning an

Development % Survey participants feel Council facilities Community
IDDIAPSPCDO8 IDDIAPSPCD2608 R Development
and/or open spaces are more accessible.
()
IDDIAPSPCDO9  IDDIAPSPCD2609 % Suryey respondents who feel events are
accessible.
# People who identify as a person with
IDDIAPSPCD10 IDDIAPSPCD2610  disability participating in capacity building
activities.
IDDIAPSPCD11  IDDIAPSPCD2611 # Updates made to' Peoplg with Disability
webpage on Council website.
# New adjustments made to workplace,
IDDIAPSPCD12 IDDIAPSPCD2612  equipment or role to support employees
with disability.
IDDIAPSPCD13  IDDIAPSPCD2613 People who identify as a person with
disability participate.
IDDIAPSPCD14  IDDIAPSPCD2614 1 OPPOrtunities promoted for people to
volunteer in the disability services sector.
Traffic and IDDIAPTTOL IDDIAPTT2601 # Works undert.a.ken to improve pedestrian Mangger Design
Transport access and mobility. Services
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2025/26-2028/29
Capital Works Projects and
Programs

Capital projects vary in scale, with large cost projects a long-term investment which build on, add to, or improve
Council’s assets. Consultation is undertaken in line with Council’s 2024 Community Engagement Strategy, with
all outcomes presented to Council for consideration.

Capital projects include asset replacement, upgrade or new construction. These projects can be for buildings,
roads, bridges, structures or mechanical installations (such as heating, ventilation and cooling systems).

For the 2025/26 financial year, council identified a total of $83.07 million worth of expenditure on capital projects
to be delivered across Fairfield City during the period.

The following is a detailed list of capital works projects with an expected project expenditure exceeding $5 million
that Council expects to commit funding to and work on during the 2025/26 financial year. These projects are
a significant commitment and are managed accordingly. The Office of Local Government’s Capital Expenditure
Guidelines provide the minimum standards expected to be met in the delivery of major capital projects and
identifies additional standards for those exceeding $10 million in cost.

These projects are included in the Long Term Financial Plan, forecasting their expected capital costs and operating
arrangements for the projects (revenue and expenditure).
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Major Capital Projects Over $5 Million

2025-2026 Operational Plan

Link to
City Plan .

IDNo.  Theme, a:&°§§:c'§a?§n
Goal and P
Outcome

Theme Two - Places and Infrastructure

Funding Type

Total Project
Budget

Expected

Completion

Responisble
Officer

Consultation Considered

Period and in the LTFP
Method and AMS*

Community and WSI Grant,
Event Centre Local
Design and Infrastructure Manager
construction Contribution Ma'c%r 2021-2022
SP913 2.b.1 of the new Plan Reserve, $60,000,000 Jul 2027 Ml Financial Yes
. Projects and
community, General Plannin Year
sports and event Funds, and g
facility at Fairfield  Infrastructure
Showground. Reserve
Endeavour
Sports Hub -
g&nS:rluc‘ﬂon WS Grant, Manager
Cor?struction of Local Ma'gr 2023-2024
IN628-1 2.b.1 . Infrastructure  $20,600,586 Sep 2025 vl Financial Yes
the new synthetic . Projects and
Contribution . Year
and grass sports Plan Reserve Planning
fields, lighting,
drainage and
facilities.
Brenan Park
Ploground- STt 1o Mo q0ma.2024
SP758 2.b.1 Construction of . $6,279,268 Nov 2026 il Financial Yes
Contribution Projects and
new playground . Year
Plan Reserve Planning

at Brenan Park

*Note: LTFP (Long Term Financial Plan) and AMS (Asset Management Strategy)

**Note: The total project budget represents the latest available information on the total expected expenditure for the life of the project,
not the amounts included in the 2025/26 Operational Plan. The 2025/26 component of the project budget is included within the

relevant theme under the ID No.)
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Other Major Capital Proposals over $5 Million

The following projects are being developed for future implementation. There is no commitment to fund

Siginifcant Renewal Projects

2025-2026 Operational Plan

construction.
Link to Link to
City Plan . . . . Consultation Considered City Plan . . . . Consultation Considered
IDNo. Theme, Pr°|‘3e:stc';'ia’;.‘§na"d F‘.‘r"d':g T°‘;L5r‘;{f°t ciﬁeﬁﬁﬂn Reg’%’;ﬁ"e Periodand  in the LTFP ID No. Theme, Pr°|’3e::c';'ia'g§na"d F”T"d':g Total Project Reg’%’;ﬁf'e Periodand  in the LTFP
Goal and P yp 8 P Method and AMS* Goal and P P Method and AMS*
Outcome Outcome

Theme Two - Places and Infrastructure

Theme Two - Places and Infrastructure

Cabravale Leisure Centre King Park
Health and Wellbeing - Detention Grant and Manager 2024-2025
Seek Grant Funding MPFMP2611  2.c.1 Basin Upgrade - General $1,500,000 City Assets F”:Z}r;f_'al Yes
Feasibility study of the Construction

SP914 2.1 ﬁig:?giI:deg{se?:;tre Grant $30,000,000  June 2032 Mslr;?frer 2I(:)§1121n24:(|)32I2 Yes g::tf;dt?(lai Reserve Grant and Manager 2023-2024

o Centre to provide ’ ! Projects and MPFMP2612 2.c.1 A $3,161,890 R 8 Financial Yes
. . . . Year Basin Upgrade - General City Assets

accessible high-quality Planning Construction Year

services and facilities for
the community.

Note: Council will seek
grant funding.

*Note: LTFP (Long Term Financial Plan) and AMS (Asset Management Strategy)

Planning approval for the expansion of Cabravale Leisure Centre for the proposed Health and Wellbeing Centre
was completed in the 2021-2022 Financial Year. Current capital works planning does not include the expansion R .
to be implemented in the 2025/26 Operational Plan. Where grant funding becomes available allowing the first GUIdeIIneS
stage of the expansion to proceed, then the expansion timing will be reviewed as part of the grant application.

Office of Local Government’s Capital Expenditure

The Office of Local Government’s Capital Expenditure Guidelines outline the criteria for when
project expenditure is required to be notified to the Office of Local Government. The following
projects meet the criteria for notification:

Council undertakes the initial planning (to concept/detailed design/development approval stage) for these
significant projects and relies on grant funding for the full construction phase. Therefore, the timing of these

projects is reliant on availability of State and Federal grant programs.
SP913 Community and Event Centre: The 2025/26 Operational Plan period will see the design

and planning approval completed with preparations for procuring the head contractor to build
the new facility. Initial notification was provided as part of the Western Sydney Infrastructure
Grant application process and an update is required in parallel with the adoption of the
2025/26-2028/29 Delivery Program.

IN628-1 Endeavour Sports Hub - Construction: The 2025/26 Operational Plan period will
see the completion of the new facility and commencement of operations. Initial notification
was provided as part of the Western Sydney Infrastructure Grant application process and an
update provided in early 2025 arising from budget changes.

SP914 Cabravale Leisure Centre Health and Wellbeing: does not require notification as the
funding to commence construction of this project is not resolved i.e. a significant grant will
need to be acquired to complete the project.
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*Note: LTFP (Long Term Financial Plan) and AMS (Asset Management Strategy)
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Pricing and

Revenue Policy

Fairfield City Council provides a wide range of
services to meet the needs and priorities of its
community. Council operates within a complex and
legislative framework, as well as balancing economic
and social considerations to provide services in the
most efficient and effective manner.

There are a number of considerations in providing

these services and in setting the Pricing Policy and

Fees and Charges, including:

e Cost of providing the service

e  Whether the goods or service are supplied on a
commercial basis

e |mportance of the service to the community

e Capacity of the user to pay

e Impact of the activity on public amenity

e Competitive market prices

e Prices dictated by legislation

Based on these considerations and constraints the
Pricing Policy, Fees and Charges are formulated,
as part of the Operational Plan for the 2025-26
financial year.
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Types of Council Revenue

Council receives revenue from a number of sources
such as fees and charges, grants, etc., however over
47% of its revenue comes from rates.

In order to provide Council’s services to the

community the following revenue streams are

utilised:

e Rates

e Annual charges for waste and stormwater

e User charges and fees

e Grants and contributions

e Interest from investments

e Other income including profits from sale of
assets

e Reserves accumulated over prior years

e Income generating developments

Over the past few years operational grants have
reduced and rate pegging has not kept in line
with inflation. Council has been required to look
at other sources of revenue and has invested
money into income generating developments. This
income generated will be reinvested to continue
to provide the services required as identified by
the community whilst ensuring Council remains
financially sustainable into the future.

Fees and Charges

Fairfield City Council is required under the Local
Government Act 1993, to adopt a pricing policy
that contains all fees it charges as part of its
Operational Plan. Details of the fees are contained
in the 2025-2026 Pricing Policy, Fees and Charges.
Some fees are set by State Government legislation
and cannot be altered by Council. However, Council
does charge fees for a variety of local services and
for the use of various facilities throughout the City.

When deciding to apply and set the level of the
fees, Council considers a number of principles.
These principles range from total recognition of
the public good of a particular service, i.e. Council
may decide not to charge a fee because the service
provides significant and broad public benefit, to a
fee that fully recovers Council’s costs in providing
the particular service.

Where fees are set by legislation, Council is obliged
to adopt the fee. A wide range of fees and charges
have been set and reflect Council’s consideration of
the principles ranging from full user pay through to
partial user pay or full cost obligation.

Please refer to the ‘2025-2026 Pricing, Policy, Fees
and Charges’ document on Councils website for
detailed information or via the following link:

2025-2026 Operational Plan

Business and Commercial Activities

There is a requirement for all Councils to adopt
the principle of competitive neutrality for all their
business activities. This means that Council should
not operate with competitive advantage due to its
public ownership, with other businesses in Fairfield
City.

Council is therefore required to determine which
business activities are to be classified as either
Category One or Category Two business units,
in accordance with the requirements of National
Competition Policy Guidelines. Council has no
Category One or Two Businesses.

The Office of Local Government's July 1997
guidelines “Pricing and Costing for Council
Businesses: A Guide to Competitive Neutrality”
outline the process for identifying and allocating
costs to activities and provide a standard of
disclosure requirement. These disclosures are
reflected in Council’s pricing and/or financial
reporting systems and include taxation equivalents,
Council subsidies, rate of return on investments in
business units and dividends paid.

IPART is currently reviewing NSW's competitive
neutrality policies and processes. Council will
implement any changes to policies and disclosures
within legislative timeframes, should there be
amendments.
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What are
Reserves?

Reserves are portions of income that has been
set aside for a specific purpose i.e. to purchase
assets, fund expansion of projects, fund community
priorities, etc. Setting reserves assists Council in
its financial planning as well as strengthening its
financial position.

Council has two categories of reserves:

1. Externally Restricted Reserves - these are
reserves that are subject to external restrictions
in their use and are governed by strict legal
requirements on what they can be utilised for.

2. Internally Restricted Reserves - these are
reserves that have been established for a specific
internal purpose as adopted by Council. These
do not have any legal requirement restrictions
however are subject to Council resolution
for expenditure to be utilised and/or for the
purpose of the reserve to be changed.

An explanation for each of the reserves within these
two categories are provided below:

Externally Restricted Reserves
Local Infrastructure Contribution Plans

Direct - Section 7.11

The Direct (Section 7.11) Contributions Plan
Reserve income is derived from contributions levied
on developments that generate a new demand for
additional infrastructure and facilities in the City.
These funds are restricted and can only be utilised
to fund new infrastructure and facilities that meet
these requirements as identified in the relevant
Local Infrastructure Contribution Plan.
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Indirect - Section 7.12

The Indirect (Section 7.12) Contributions Plan
Reserve income is derived from contributions levied
on new development in areas of the City which are
not affected by Direct Contributions (above).

Indirect (Section 7.12) Development Contributions
are levied at a set rate of 0.5% of the cost of
development with a value over $100,000 up to
$200,000 and 1% of the cost of development
with a value over $200,000. Funds can be utilised
throughout the City on priority projects for the
community identified by Council through its
planning process.

In May 2020, a ministerial direction was made to
facilitate the opportunity for temporary pooling of
direct and indirect local infrastructure contribution
funds to assist in delivering local infrastructure
projects.

Domestic Waste Management

The Domestic Waste Management Reserve is
funded from waste charges levied on rateable
properties each year for the delivery of waste
services throughout the City. The individual
reserves within this are set aside for the following
reasons.

Garbage Services Residential Flats and Buildings
Container Reserve

This Reserve relates to residential flats and
buildings or home unit blocks. Some require skips
and some have individual bins in a dedicated area.
These funds are set aside as there may be a need to
provide specialised equipment to remove skips and
to replace the skips and bins themselves.

Garbage Services Future Options Reserve

This is a general Reserve to account for the dynamic
environment of waste services with a general trend
to investigate opportunities to divert waste away
from landfill to newer technologies and sustainable
practices. Council currently has built a reserve
based on a favourable waste contract compared to
the current market. The Reserve will allow Council
to protect the community from substantial future
increases at the end of this contract or to investigate
other technologies to mitigate this risk.

Garbage Services Landfill Rehabilitation Reserve

This Reserve was established for localised failings
in landfill sites and associated capping. Some
remediation works were required and provides a
means to remediate and complete works as they
became necessary or if there were substantial
reworks required to meet any legislative changes.

Garbage Services Plant Reserve

This Reserve receives approximately the same
value set aside as the depreciation charges on the
waste equipment to recognise and provide a fund
to replace equipment as they reach the end of their
useful life.

Stormwater Levy Reserve

The Stormwater Levy Reserve is funded from the
stormwater charges levied on rateable properties
each year to address stormwater drainage and
stormwater quality issues and waterway stability
in urban areas of the City. It is also used on non-
capital projects such as stormwater education and
water quality monitoring.

Voluntary House Raising Reserve

The Voluntary House Raising Reserve is funded
through the sale of Council owned properties that
were originally purchased under the Voluntary
House Raising scheme. These funds are utilised for
Voluntary House Raising and Voluntary Purchases
that reduce the risk to life and property from
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flooding.

Road Reserve

In accordance with the Act, the proceeds of sale of
specified land is to be used by Council for acquiring
land for public road or carrying out works on public
roads.

Internally Restricted Reserves

Councillors Donations Fund

The Councillors Donations Fund has been developed
by some of Fairfield City Council’s councillors who
donate a percentage of their annual councillor fee
each year. This fund provides financial support for
community groups or not-for-profit organisations
who intend to build community cohesion, wellbeing
and spirit and foster respect and enjoyment of our
diversity, culture and heritage.

Future Capital Works Reserve
This Reserve is for the provision of capital funding
for infrastructure projects.

Infrastructure Reserve

The Infrastructure Reserve is funded from income
from council car parks and aquatopia surpluses,
with these funds utilised to address many of the
community’s priorities for new and the renewal of
infrastructure with a focus on community need.

Insurance Reserve

The Insurance Reserve was established to fund
claims beyond the scope of insurance policies and
for any unforeseen coverage gaps. The reserve will
be available to fund large unexpected claims in
excess of policy limits for all insurance classes.
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Current
IT Core Systems Reserve Town Centre Reserve Reserve B aI ances
With theincreasing costsandreliance oninformation The Town Centre Reserve income is generated
technology systems and their functions into the from a percentage allocation of rates each year. .. .
> X . o . R Estimation of Restricted Reserves
future, this reserve was established to ensure that This Reserve utilises part of its funding for Place
i . | . d abili . h ith th Estimated Closing Estimated Closing
Council is proactive in its planning for and ability to Management operations each vyear with the Category Balance as at 30 Inflow Outflow Balance as at 30
fund any major core system replacements into the remaining funding utilised for various works to be June 2025 June 2026
future whilst remaining financially sustainable. undertaken in town centres. This Reserve allows for All Amounts Shown in $000’s
abroad consideration of all town centres throughout Externally Restricted Reserves
Museum Reserve the City and uses a prioritisation approach that is .
. A . . Local Infrastructure Contribution Plan Reserves
The Museum Reserve is funded from community set by Council each year in the development of the
donations for the restoration and upkeep of the Operational Plan. Direct - Section 711 Reserve 28,535 1,100 3422 24,213
Fairfield City Museum collections. Indirect - Section 7.12 Reserve 16,248 6,900 5,150 17,998
%_g;:ll Infrastructure Contribution Plan Reserve 44783 8,000 10,572 42211
Property Development Fund
This fund generates its revenue through investment Domestic Waste Management Reserves
in property development and commercial activities. Garbage Services Residential Flats and 4443 o o 4443
This enables Council to generate an additional Buildings Containers ' ’
revenue source to re-invest in the Community and Garbage Services Future Options 56,434 16,361 18,235 54,560
other commercial opportunities. Examples include Garbage Services Landfill Rehabilitation 106 0 0 106
the Diamond Crescent 41 lot subdivision and the Garbage Services Plant 2014 0 0 2014
construction of the Dutton Plaza retail development -
. . . . Domestic Waste Management Reserves Total 62,997 16,361 18,235 61,123
including two levels of additional parking.
Stormwater Levy * 63 1,600 1,873 (210)
Surplus Land Sale Proceeds Reserve Road Reserve 55 0 0 55
This reserve is funded from the sale of small parcels Voluntary House Raising Reserve 135 0 0 135
of non-commercial surplus land that Council has Interest - to be allocated to External Reserves 0 500 500 0
resolved to sell. The reserve to be used to fund
Externally Restricted Reserves Total 108,033 26,461 31,180 103,314

future acquisitions of land that will provide a wider

benefit to Council and the community. Internally Restricted Reserves
Infrastructure Reserve 15,551 4,242 548 19,245
Sustainable Resource Centre Future Capital Works Reserve 1,120 0 0 1,120
This reserve is funded from revenue generated from
STes S u X uee . at Town Centre Reserve 2,223 2,542 2,571 2,194
our commercial operations from recycling concrete
and road materials that help to reduce landfill costs Museum Reserve 18 0 0 18
for Council and the individual reserves within this Property Development Fund 15,576 1,026 100 16,502
are set aside for the following reasons. Surplus Land Sale Proceeds Reserve 881 0 0 881
IT Core Systems Reserve 948 250 0 1,198
Site Development Reserve
Insurance Reserve 2,069 0 0 2,069

These funds are set aside for the continued
development of this site and to meet any

Sustainable Resource Centre Reserves

environmental requirements. Slte Development Reserve 0 0 0 0 =5
55
Plant Reserve 637 450 407 680 SE
S5
Plé?nt Reserve. Sustainable Resource Centre Reserves Total 637 450 407 680 ﬁ"s'_E
This Reserve is used to replace and upgrade the
.. . . . Councillors Donation Fund 36 0 0 36
existing plant at this commercial operation.
Internally Restricted Reserves Total 39,059 8,510 3,626 43,943
Total Estimated Restricted Reserves 147,092 34,971 34,806 147,257

* Note - The progress of projects and funding for works is regularly monitored to ensure that reserve balances are not overdrawn. Alter-
native funding sources are identified when reserve balances are low, and reflected in quarterly adjustments.
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Section 356
Grants

In accordance with the Local Government Act (S356) Fairfield City Council offers funds to individuals, community
groups and not-for-profit organisations to support community achievement and projects in a number of social,
cultural, sporting, educational, and environmental initiatives.

Donation Funds include:

Donations are made at the discretion of Council and are subject to available funding. Eligibility does not guarantee
receiving a donation. Details on how to apply can be found in the Fund Applications and Grants section of this
document.
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Councillors Donations Fund

Mayoral Scholarship Fund

Mayoral Community Benefit Fund

Mayoral Donations Fund

Community Volunteer Fund

Language and Cultural Awareness Fund

Cultural Event Sponsorship Fund

Mayrol Welfare Relief Fund (Final year 2025/2026)
Heritage Grants Program

Fairfield City Trial Assistance to First Home Buyers Scheme

Creative Communities Grant
Community Development Grants Program
Bonnyrigg Town Centre Activation Program

Councillors Donations Fund

The Councillors Donations Fund has been
developed whereby Fairfield City Councillors may
choose to donate a percentage of their annual
councillor allowance each year.

This fund provides financial support for community
groups or not-for-profit organisations who intend
to build community cohesion, wellbeing and spirit
and foster respect and enjoyment of our diversity,
culture and heritage.

The community group or not-for-profit organisation
must be based in the Fairfield Local Government
Area and support public purpose activities.

Any donations made by Council under this fund are
at the discretion of the Council subject to meeting
the eligibility criteria. Donations range from $200
up to $2,000 per application.

How to apply

Applicants must address the Councillors Donations
Fund criteria. This information can be obtained by
contacting Council on 9725 0226 or be found on
Council’s website:

Applications must be addressed to:

Executive Manager
Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Description of the proposed activity

e Expected participants and community benefit

e  Overall budget for the activity and how it is to
be funded

e  Amount of funding sought from Council

o Two references

e Date/time of the activity and when a decision
by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

Successful applicants must provide proof of use
of Council funds for the purpose approved. Any
advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Councillors
Donations Fund criteria

e Advise the applicant if the application
is unsuccessful and give reasons for this
determination

As Committee meetings are held monthly,

applicants are advised to allow up to a month for
their application to be determined.
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Mayoral Scholarship Fund*

The Mayoral Scholarship Fund provides financial
support to enable disadvantaged people to pursue
their academic, artistic and sporting endeavors
or to support those with special needs. Council’s
contribution is designed to assist them to
achieve their ambitions to realise a demonstrable
commitment to the local community.

The eligible person/s must reside in the Fairfield
Local Government Area and must be able to
demonstrate financial disadvantage. Donations
will only be made for the purpose of supporting
individuals to reach their potential and not for
commercial gain.

Any donations made by Council under this fund
are at the discretion of the Council subject to
meeting the eligibility criteria. Donations can be
up to $2,000 per application.

How to apply
Applicants must address the Mayoral Scholarship
Fund criteria. This information can be obtained by

contacting Council on 9725 0226 or be found on
Council’'s website:

Applications must be addressed to:
Executive Manager

Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Complete the Mayoral Scholarship Fund
Application Form

e Demonstrated exceptional ability/potential/
skill

e Two references

e Amount of funding sought from Council

e Date/time of the event/activity and when a
decision by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person seeking the donation including
contact details

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Mayoral
Scholarship Fund criteria

e Advise the applicant if the application
is unsuccessful and give reasons for this
determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for
their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.

Mayoral Community Benefit Fund*

The Mayoral Community Benefit Fund enables
Council to provide funding to individuals or groups
within Fairfield City that undertake deserving or
worthy activities which assist and support the
community.

To be considered, applications must come from
organisations based in, or individuals who live in,
the Fairfield Local Government Area.

Any donations made by Council under this fund
are at the discretion of the Council and subject
to meeting the eligibility criteria. Donations range
from $500 up to $2,000 per application.

How to apply

Applicants must address the Mayoral Community
Benefit Fund criteria. This information can be
obtained by contacting Council on 9725 0226 or
be found on Council’s website:

Applications must be addressed to:

Executive Manager
Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Purpose/description of the activity/event

e Overall budget for the activity and how it is to
be funded

e  Amount of funding sought from Council

o Two references

e Date/time of the activity and when a decision
by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

Successful applicants must attend the Council
Meeting to receive the donation in person and
provide proof of use of Council funds for the
purposeapprovedincludingareceiptor photograph
if available. Any advertising or promotion of the
activity must acknowledge Council as a financial
supporter of the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Mayoral
Community Benefit Fund criteria

e Advise the applicant if the application
is unsuccessful and give reasons for this
determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for

their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.
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Mayoral Donations Fund*

The Mayoral Donations Fund enables Council to
provide funding to individuals or groups within
Fairfield City who build communities and help
individuals achieve their full potential.

To be considered, applications must come from
organisations based in, or individuals who live in,
the Fairfield Local Government Area.

Any donations made by Council under this fund
are at the discretion of the Council and subject
to meeting the eligibility criteria. Donations
can be small one-off amounts of up to $600 per
application.

How to apply
Applicants must address the Mayoral Donations
Fund criteria. This information can be obtained by

contacting Council on 9725 0226 or be found on
Council’s website:

Applications must be addressed to:
Executive Manager

Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Purpose/description of the activity/event

e Overall budget for the activity and how it is to
be funded

e  Amount of funding sought from Council

e Two references

e Date/time of the activity and when a decision
by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

Successful applicants must provide proof of use of
Council funds for the purpose approved including a
receipt or photograph if available. Any advertising
or promotion of the activity must acknowledge
Council as a financial supporter of the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Mayoral Donations
Fund criteria

e Advise all applicants if the application is
unsuccessfulwith reasons for this determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for
their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.

Community Volunteer Fund*

The Community Volunteer Fund provides funding
to volunteers or community groups who support
existing or new community programs intended
to stimulate projects, activities, equipment, or
operational function with a whole of City focus.

Any donations made by Council under this fund are
at the discretion of the Council subject to meeting
the eligibility criteria. Donations are up to $1,000
per application.

How to apply

Applicants must address the Community Volunteer
Fund criteria. This information can be obtained by
contacting Council on 9725 0226 or be found on
Council’s website:

Applications must be addressed to:

Executive Manager
Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Description of the project budget

e Two quotations if for the purchase of equipment

e Overall budget for the activity and how it is to
be funded

e Amount of funding sought from Council

e Two references

e Date/time of the activity and when a decision
by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Community
Volunteer Fund criteria

e Advise the applicant if the application
is unsuccessful and give reasons for this
determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for

their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.
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Language and Cultural Awareness
Fund*

The Language and Cultural Awareness Fund
provides financial support to residents towards
achieving English language proficiency and the
development of cultural awareness programs that
assist service providers in better understanding
the needs of residents across the local community.

To be eligible the program, activity or event must
be delivered within the Fairfield Local Government
Area and educate in or provide the opportunity to
practice and/or improve English language skills or
cultural awareness.

Any donations made by Council under this fund
are at the discretion of the Council subject to
meeting the eligibility criteria. Donations can be
up to $1,000 per application.

How to apply
Applicants must address the Language and Cultural
Awareness Fund criteria. This information can be

obtained by contacting Council on 9725 0226 or
be found on Council’s website:

Applications must be addressed to:
Executive Manager

Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e Description of the program, activity or event

e Total budget for the program, activity or event

e Two quotations for the purchase of equipment
or resources

o Two references

e Amount of funding sought from Council

e Date/time of the event/activity and when a
decision by Council for funding is required

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Language and
Cultural Awareness Fund criteria

e Council will advise the applicant if the
application is unsuccessful and give reasons for
this determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for
their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.

Cultural Event Sponsorship Fund*

The Cultural Event Sponsorship Fund aims to
support and attract culturally based events which
demonstrate social and economic benefit to
Fairfield City.

Council has introduced this new sponsorship
program which provides a grant of up to $2,500.
These are available to community groups every
second year for cultural events that celebrate
inclusion and diversity.

How to apply

Applicants must address the Cultural Event
Sponsorship Fund criteria. This information can be
obtained by contacting Council on 9725 0226 or
be found on Council’s website:

Applications must be addressed to:

Executive Manager
Fairfield City Council
PO Box 21 Fairfield NSW 1860
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Applications should include the following details:

e The cultural event that will be sponsored

e The need/justification for the donation

e Its benefit to the Fairfield Local Government
Area

e  Where funds will be expended

o Two references

e Details of whom the cheque is to be made out
to

e Name of person or organisation seeking the
donation including contact details

e Relevant insurance documents for the event

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications, Council will:

e Review eligibility against the Cultural Event
Sponsorship Fund criteria

e Council will advise the applicant if the
application is unsuccessful and give reasons for
this determination

As Committee meetings are held monthly,
applicants are advised to allow up to a month for

their application to be determined.

*Note: Funds are identified within the Governance
Service Budget.
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Mayoral Welfare Relief Fund (Final
Year 2025/2026)*

The Mayoral Welfare Relief Fund assists people in
circumstances affected by natural disasters within
the boundaries of the City of Fairfield and to
assist people in circumstances affected by natural
disasters whose friends and relatives reside within
the boundaries of the City of Fairfield.

The value of any donation will be recommended
by the reference group, taking the criteria
elements into consideration and will
be subject to approval by  Council.

Application

Donations will be based on the objectives of the
Fund taking the following into account:

e Severity of the disaster
e The impact on the Fairfield community
(demographics, etc.)

The impact on the Fairfield community
(demographics, etc.)

Approval process
The Mayor and Executive Manager and Customer
Service will oversee the implementation of the

Mayoral Welfare and Relief Fund.

*Note: Funds are identified within the Governance
Service Budget.
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Heritage Grants Program”

The Heritage Grants Program provides financial
assistance of up to $5,000 on a dollar for dollar
basis to help with the preservation of heritage
items.

Who can apply

Private owners of Heritage Items listed in Council’s
Local Environmental Plan.

How to apply

An application form is required with the provision
of a quote and any other requested documentation
to support the application, which must be lodged
with Council within the specified time period.

Type of work that grants will be approved
to undertake

Grants will be approved based on essential
maintenance and repair work to the heritage item.
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Approval process

Council’'s Heritage Advisor will assess applications
subject to meeting the eligibility criteria within
the Heritage Grant Program Policy and provide
recommendations to Council for successful
applications each year.

Payment of grant
Council pays the grant upon completion of the

work, submission of an invoice and inspection by
Council’s Heritage Advisor to confirm completion.

Further details

Refer to Council's website for a copy of the
Heritage Grant Program Policy:

“Note: Funds are identified within the Strategic
Land Use Planning Service Budget.
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Fairfield City Trial Assistance to First Home Buyers Scheme

Council adopted its Fairfield City Trial Assistance
to First Home Buyers Scheme Policy (Policy) in
July 2024. The Policy aims to provide relief for
first home buyers of new dwellings in Fairfield City
who have received the NSW State Government’s
First Home Buyers (FHB) Grant.

The trial Policy provides for the payment of an
amount of to be determined by reference to the
local infrastructure contribution collected by
Council for the applicable dwelling.

The trial Policy applies to persons who receive the
FHB Grant from 1 July 2024, subject to annual
review by Council.

Who the Policy refers to?

Purchasers of new dwellings in Fairfield City
between 1 July 2024 and 30 June 2026 who have
received the NSW State Government’s FHB grant
and meet the eligibility criteria of the Policy.

How to Obtain funding under the Scheme?

Eligible persons who qualify for the scheme as
FHB Grant recipients must successfully complete
the application and be approved as meeting the
requirements of the Scheme by Council.

Maximum Amount Allowable?
The maximum amount of funding available under
the Scheme is determined by reference to the

amount of local infrastructure contributions that
were paid for the applicable dwelling.
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Payment Process

The trial Policy provides for a payment to
purchasers of new dwellings in Fairfield City
between 1 July 2024 and 30 June 2026 that have
received the NSW State Government’s FHB grant.

Who can apply

Purchasers of new dwellings between 1 July 2024
and 30 June 2026 that have received the NSW
State Government’s FHB grant and meet the
eligibility criteria of the Policy.

How to apply

Applicants need to complete the First Home
Buyers Assistance Scheme Application form and
lodge it with Council. This is to include documents
necessary to support the application.

Approval process

The application will be reviewed by Council,
including verification of the grant documentation
(with the consent of the applicant). The amount
of the local infrastructure contribution paid for
the subject dwelling will be confirmed, and the
payment to the applicant determined.

Payment of rebate

Council will make the payment upon approval of
the application.

Further details

Applicants must address the Fairfield City Trial
Assistance to First Home Buyers Scheme eligibility
requirements. This information can be obtained by
contacting Council on 9725 0222 or be found on
Council's website:
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Bonnyrigg Town Centre Activation Program

The Bonnyrigg Town Centre Activation Program
provides financial assistance to not-for-profit
organisations that support the unique diversity
of Bonnyrigg. The grant program provides
opportunities for activities and events to be held,
that are open to all to attend and that support
the vision of Bonnyrigg with its rich culture and
community spirit.

To be eligible, the event/activity must meet the

following criteria:

e Must be held between 1 July 2025 and 30 June
2026

e Must be held in a public place in the Bonnyrigg
Town Centre Area (map available on request)

e Be open to the general public (not restricted to
a specific section of the public)

e Be actively advertised to the general public

e Funds are to be used as a contribution to event
costs and are not to be used for consultancy
fees or administrative charges

e Run by a not-for-profit organisation

One-off grants of up to $3,500 (excluding GST)
are available to assist in delivering activities and
events within the Bonnyrigg Town Centre. Each
year, Council receives more applications than it
can fund, therefore this is a competitive grants
program.

How to apply

Calls for expressions of interest open in April for a
four-week period every year. Applicants must meet
the Bonnyrigg Town Centre Activation Program
eligibility criteria and complete the application
form via SmartyGrants. Information about the
grant can be obtained by contacting Council on
9725 0701.

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval Process

Upon receipt of applications:

e An Assessment Panel reviews eligibility against
the criteria and according to the merits of the
application

e Council will advise any applicant if the
application is unsuccessful and give reasons for
this determination

As Committee and Council meetings are held

monthly, applicants are advised to allow up to two
months for their applications to be determined.
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Creative Communities Grant®

The Creative Communities Grant program
provides financial assistance to not-for-profit
organisations or community groups® to support
creative projects that empower communities to
voice important issues, while further developing
cultural knowledge and artistic skills.

One-off grants of up to $6,000 (excluding GST) are
available for local communities involved in creative
based projects that contribute to the quality of
life in Fairfield City. These projects include and
address high priority issues of importance within
the community as identified in the Fairfield City
Plan.

Priority will be given to organisations who are
based and service the Fairfield LGA and to
small organisations with an annual revenue of
$250,000 and below. However, medium, and large
organisations are eligible to apply.

The Creative Communities Grant program offers
free grant writing workshops as well as one-on-one
project development advice, specifically targeting
first-time applicants, to assist with building skills to
prepare successful grant applications.

How to apply

Applicants  must  address the  Creative
Communities Grant criteria. Information about the
eligibility, assessment criteria and the grant writing
workshops can be obtained by contacting Council
on 9725 0757 or be found on Council's website:

e Applications to the The Creative Communities
Grant Program are made by completing the
Creative Communities Grant Application
Form on the Smarty Grants platform. Smarty
Grants is an onling grants management system:

Eligibility for funding under this program include:

e The applicant must be located in the Fairfield
Local Government Area (LGA) or provide
services to residents within Fairfield LGA
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e The project or activity that is proposed for this
grant funding must be held in the Fairfield LGA
and participants are to be residents of Fairfield
LGA

e Applicants must be an incorporated non-
profit organisation or group* serving
residents and workers based in Fairfield City
(non-incorporated groups will require an
incorporated not-for-profit organisation to
auspice the project)

Applications must demonstrate:

e that the proposed project is achievable within
a one-year period of receiving funding

e how the project is of direct benefit to people
and communities in Fairfield City

e strategies that promote free community
participation in the creative process

e That the project applies Community Arts and
Cultural Development principles

e Asound budget and implementation plan

Successful applicants must provide proof of use
of Council funds for the purpose approved and
any advertising or promotion of the activity must
acknowledge Council as a financial supporter of
the activity.

Approval process

Upon receipt of applications,

e An Assessment Panel reviews eligibility against
the Creative Communities Grant program
selection criteria and according to the merits of
the application

e Council will advise both successful and
unsuccessful applicants and provide assessment
panel feedback on the decision

As Committee and Council meetings are held
monthly, applicants are advised to allow up to two
months for their applications to be determined.

“Note: Funds are identified within the Social Planning and
Community Development Service Budget.

*Definition of community group for the purpose of grant: two
or more persons bound by a common purpose for the benefit
of the community. The applicant group may be required to
demonstrate previous group activities. Evidence may include
but not restricted to previous event promotion, meeting
minutes or relevant material.

Community Development Grant Program®

The Community Development Grant program
provides financial support to community based,
not for profit organisations to provide community
programs or to participate in community
celebrations of special weeks or days. Categories
include:

e Aged and Disability

e Arts and Culture

e Community Capacity Building

e Domestic and Family Violence Prevention

e Harmony Day

e Refugee Week

e Youth Week

e Rapid Response

Each year, Council receives more applications than
it can fund, therefore this is a competitive grants
program.

Unincorporated groups must have an auspice
agency that is incorporated as a not-for-profit
organisation. Funding of up to $4,000 (excluding
GST) can be made by not-for-profit community-
based organisations to deliver programs in
the Fairfield LGA. While priority for this grant
program is given to organisations with revenue
under $250,000 and under $500,000, larger
organisations are eligible to apply.

How to apply

All information on the Community Development
Grant Program in the Guidelines and can also be
found on the Fairfield City Council Website:

All applications are made through SmartyGrants,
an online grants management system. This can be
accessed at:
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“Thrive” Grants

Grassrootsorganisationsthatare primarilyvolunteer
run can apply for funding under the “Thrive”
category. These groups maybe incorporated or
unincorporated but must be led by residents, focus
on local community and unlikely to be competitive
in other grant programs.

The “Thrive” category provides grants of up to
$3,000 per year. In recognition of the nature of
these organisations, there is a different application
and acquittal process from other categories of the
Community Development Grant program. Evidence
of how the funds are used will be required.

Applications for “Thrive” grants can be made on an
application form that can be filled in online or by
hand. You can get an application form from:

e  Council's Website at Thrive Community Grants
| Fairfield City Council

e Ring Council on 9725 0222 and asking for
the Grants Officer in the Social Planning and
Community Development Division

Applications can be made online, by letter or email

and must include information about the group,

including how many people are in the group, who

leads the group and why the group exists; the

amount of funding you would like; what you want

to do with the money and who will benefit.

e You can mail your letter to PO Box 21 Fairfield
NSW 2165 or,

e Email it to grants@fairfieldcity.nsw.gov.au or,

e You can drop it off at The Administration
Customer Service Centre at 86 Avoca Rd,
Wakeley 2176.

Applications can be made at any point during the
year.
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Eligibility
Who is Eligible

e Applicants must be an incorporated not-for-
profit organisation based and operating within
the Fairfield Local Government Area and/or
principally service Fairfield residents. Non-
incorporated groups may ask an incorporated
organisation to auspice an application. That
organisation will then be responsible for
managing the funding.

e Applicants to the Thrive category do not need
to be incorporated but they must demonstrate
that they are a small volunteer group based in
the Fairfield LGA and all activities are held in
the Fairfield LGA and actively promoted to the
community.

e  While priority is given to organisations with
revenue under $250,000 and under $500,000,
larger organisations are eligible to apply.

e Proposed projects for funding must apply
community development principles.

Who is not Eligible

e Religious activities or entities in which the
promotion of a single faith is the main purpose.

e Political events and programs.

e Government organisations or agencies.

e Educational institutions wanting to supplement
their activities.

e Private organisations or those seeking
commercial gain; either directly or through an
auspice or contracting arrangement.

e Organisations wanting to top up shortfalls in
budget.

e Activities and programs that duplicate existing
services or repeat previously funded projects.

e Projects that seek funding for the sole purpose
of purchasing equipment. Council’s donations
and funds program may be suitable for this
purpose.

e Applicants for competitions, prize money, and/
or trophies or for the promotion or celebration
of national or independence days.

e Organisations who have not acquitted previous
funding from Council.
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The Fine Print

e Thefunding sought cannot be used to pay salary
staff. Funding can be used to pay facilitators
and consultants for the purpose of the project.

e Projects must be open to all members of the
community, especially people with disability.

e Only one application per activity/program can
be submitted in each funding category.

e New projects are encouraged.

e Fairfield City Council encourages funded
programs to be free of charge or low cost
to participants. Any proposed charge to
participants, must be reflected in the project
budget as income. Applicants must disclose
whether the activity is subsidised or freely
provided. If subsidised, the cost to participants
must be provided.

Approval Process

Upon receipt of applications

e An assessment panel reviews eligibility
against the Community Development Grant
Program criteria, according to the merits of the
application.

e Recommendations of the assessment panel will
be made to Council for determination.

Council will advise any applicant if the application
is unsuccessful and give reasons for this
determination.

As Committee and Council meetings are held
monthly, applicants are advised to allow up to three
months for their applications to be determined.

An important tip

When applying we need you to provide an email
address that can be accessed by a number of people
in case the person making the application leaves
your organisation. An example of a useful email
would be info@gmail.com. This email is generic
and can be accessed by a number of people.

°Note: Funds are identified within the Social
Planning and Community Development Service
Budget.
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Rating Categories and Structure

The Local Government Act 1993 defines how
properties are to be categorised. The three
categories that apply to Fairfield City are:

e Residential

e Farmland

e Business

Note: A fourth category, ‘Mining’ does not apply to
Fairfield City.

The criteria in determining the categorisation of
land is as follows:

Residential - includes any rateable parcel of land

valued where:

e The dominant wuse is for residential
accommodation, or

e The land is vacant land zoned or otherwise
designated for use for residential purposes
under an environmental planning instrument,
or

e Theland is rural residential land

Farmland - includes any parcel of rateable land
valued as one assessment and the dominant use
of the land is for farming. The farming activity
must have a significant and substantial commercial
purpose or character and must be engaged in for
the purpose of profit on a continuous or repetitive
basis (whether or not a profit is actually made).
Properties which meet these criteria are categorised
as Farmland and are levied a lower rate in the dollar.

Business - is rateable land that cannot be classified
as farmland, residential or mining. Council has 12
subcategories of the business rates.

Residential and Farmland

Council uses a combination of a Base Amount and a
Land Value multiplied by an Ad Valorem, cents in the
dollar rate for Residential and Farmland properties.
The use of the Base Amount brings the higher and
lower values closer together and in effect spreads
the rate burden ‘across the board’ to all rate payers.
It therefore allows a fairer distribution of the costs
of services across the City as each household
contributes the same Base Amount.

The legislative limit is that up to 50% of the rates
raised for each category can be raised by a Base
Amount. At Fairfield this is 45% with 59,047
residential properties each paying a Base Amount
of $466.00 for a total of $27.634m. The remaining
$33.774m is raised by the Ad Valorem or Land Value
multiplied by a rate in the dollar.

Business

Business rates will continue to be calculated using
only the Land Value multiplied by an Ad Valorem,
cents in the dollar rate.

On an annual basis, the Independent Pricing and
Regulatory Tribunal (IPART) set a permissible
percentage by which NSW Councils may increase
the rates over the previous year.

Rate Pegging
Rate pegging does not apply to the Domestic Waste
Management charges to residents. Domestic Waste

Management charges are levied on the basis of full
cost recovery to Council for that service.

257



2025-2026 Operational Plan

Land Valuations

Land valuations are completed each three years
by the Valuer General. In compliance with the
Valuation of Land Act, Council must assess its rates
on the most recent value of the land. The most
recent valuations were completed as at 1 July 2024.

The revaluations do not impact on the total value
of rates levied by Council, although they can impact
on rates levied on individual properties within
Fairfield City.

Domestic Waste Management
Charge

A rates notice includes an annual Domestic Waste
Management Charge for Council to manage and
collect residential waste. This is authorised under
Section 496 of the Local Government Act 1993.

This charge funds Council's household recycling
service, garbage collection and disposal, and clean
up service. It includes landfill tipping fees, as well
as the NSW Government Section 88 landfill levy
which increases each year as part of the NSW
Government’s strategy to reduce landfill. Increases
each year in these charges reflect the increase in the
cost of providing these services to the community.
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Stormwater Levy

When it rains, some stormwater is collected from a
properties roof, driveway or paved and landscaped
area. It flows over land, or through the pipes and
drains, to the existing public stormwater system
and into our creeks.

A rates notice includes an annual Stormwater
Levy (Section 496A of the Local Government Act
1993 clauses 125A, 125AA, 200A and 217 of the
Local Government (General) Regulation) to provide
additional funding for stormwater related projects.
The funding from this levy is dedicated to significant
stormwater related environmental projects and
spending of this funding is reported each year in
Council’s annual report.

Funds are allocated to urgent work to improve the
quality and/or quantity of water in our local creeks
and help stop buildings being flooded. All projects
are designed using best practice, incorporating
designs that save, re-use and improve water
management. This is called water sensitive urban
design.

How are Rates Calculated?

Rate setting must comply with State Government
legislation and must, as far as possible, be
determined in a fair and equitable way by Council.
In addition to ordinary and special rates, Councils
may levy an annual charge for any of the following
services:

e  Water supply services

e Sewerage services

e Drainage services

e Waste management services (commercial)

e Anyotherservices prescribed by the regulations

In addition to ordinary rate levies, Fairfield City
Council also charges an annual Domestic Waste
Management charge and a Stormwater Levy.

Residential rates are calculated in two parts:
e Land Value
e Base Amount

The following is an example of how rates are levied
on a residential property in 2025-2026 for a land
value of $780,000.

Category Value Ad Valorem  Total $

@ 0.078890
Land Value  $780,000 cents in the 615.34

Rates dollar

Residential
Base Amount

468.00

Domestic
Waste
Management
Charges Charge

538.30

Stomwater

e 25.00

Total Rates and Charges Payable 1,646.64

Council charges the ordinary rate levy, as well as
the service charges, which include the Domestic
Waste Management charge and Stormwater Levy.
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Specific Rating Issues

When new properties are created after 1 July 2025
(i.e. registration of a new strata plan or deposited
plan), Council will rate the properties from the
commencement of the next rating year.

Council must declare every parcel of land in the
area to be in one of the four following categories:
residential, business, farmland or mining.

A ratepayer may apply to Council at any time for
a review of the rating category by completing a
“Change of Category Application” form provided by
Council which can be found on Council’s website:

Any adjustment made as a result of a Change of
Category Application will be made effective from
the date of application, however any applications
received prior to 31 July 2025 will be adjusted
retrospectively to 1 July 2025.

Pensioner Rebates on Rates and
Charges

All NSW Councils give a mandatory rebate to
eligible pensioners of up to $250 off ordinary rates
on a property that is the sole or principal residence.
If you are an eligible pensioner with a valid
Pensioner Concession Card issued by Centrelink,
or a valid Pensioner Concession Card issued by
the Department of Veteran's Affairs, you may be
entitled to a rebate.

To find out more, call Council’s Customer Service
on 9725 0222.
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Heritage Rate Relief Policy

Council has adopted a policy to provide rates relief
to owners of private properties that are listed as
heritage items in Council's Local Environmental
Plan.

The intention of the program is to encourage
the preservation of the listed heritage items by
providing a subsidy and an incentive to the owners
to adequately maintain these items.

Who the Policy refers to?
All owners of privately owned heritage items listed
in Council’s Local Environmental Plan.

How to obtain the Rates Rebate?

The rates rebate is granted to eligible properties at
the standard rebate of 50% of the General Original
Rate, unless the owner chooses to decline to
participate in the Heritage Rate Rebate Program.

Maximum Amount Allowable?
The maximum amount of rate rebate available is
$3,000 per site per year.

For further details on the Policy for this program
please refer to Council’s website:
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Hardship Policy

The Financial Hardship Policy is available for
ratepayers and other debtors who are experiencing
genuine financial hardship with the payment of their
rates and annual charges. It also allows Council to
consider hardship relief for ratepayers and other
debtors who through illness, unemployment and
other circumstances are eligible for Centrelink
benefits.

The objectives of this policy are:

e To provide financial assistance to ratepayers
and other debtors who are experiencing
genuine financial hardship with the payment of
their rates and charges, and other debts.

e To provide a decision making framework for the
appropriate assessment of all financial hardship
applications.

e To fulfill the statutory requirements of the
Local Government Act 1993 and other relevant
legislation in relation to the recovery of rates
and annual charges, and other debts.

A copy of Council's Hardship Policy can be found on
Council’s website:
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2025/26 Rates and Charges

Council’s rates for 2025-2026 are based on a rate
peg increase of 3.9% (in the permissible rates yield),
as identified by the State Government for the 2025-
2026 year (Section 640(1) of the Local Government
Act 1993).

The proposed rates for the 2025-2026 year have
been calculated using land valuations as at 1 July
2024. The estimated interest rate payable on
overdue rates and charges will be 9% per annum.

Ordinary Rates

Council proposes to levy three Ordinary Rates for
the rating year 1 July 2025 to 30 June 2026:

1. Residential Rate

The Residential rate will have a 45% Base Amount
of $468.00. The Ad Valorem amount of this rate
will be 0.078890 cents in the dollar. The yield from
the Ordinary Residential Rate is estimated to be
$61,408,377.85.

2. Farmland Rate

Farmland Rate will have a 21.5% Base Amount of
$636.49. The Ad Valorem amount of this rate will
be 0.060590 cents in the dollar. The yield from
the Ordinary Farmland Rates is estimated to be
$293,081.93.

3. Business Rate

There will be one Ordinary Business and 12 Sub-
category Business Rates. Rates are proposed to
be levied on all business properties according to
their designated categorisation. These 12 areas are
within a “Centre of Activity” and identified maps of
these areas are provided in the appendices.

Business - Ordinary

The Ad Valorem of this rate will be 0.140524
cents in the dollar. The yield is estimated to be
$3,054,222.26

* Business - Bonnyrigg

The Ad Valorem of this rate will be 0.414398 centsin
the dollar. The yield is estimated to be $380,846.14
* Business - Cabramatta

The The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$2,252.682.80

* Business - Canley Heights

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$506,403.77

* Business - Canley Vale

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$275,614.08

* Business - Fairfield

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$2,366,707.71

* Business - Fairfield Heights

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$395,761.23.

* Business - Lansvale

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$2,432,740.09

* Business - Prairiewood

The Ad Valorem of this rate will be 0.414398 centsin
the dollar. The yield is estimated to be $220,791.45
* Business - Smithfield

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$2,399,772.09

* Business - Wetherill Park

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$22,843,334.69

* Business - Yennora Area North

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$840,308.73

* Business - Yennora Area South

The Ad Valorem of this rate will be 0.414398
cents in the dollar. The yield is estimated to be
$3,165,121.49

* Refer to Appendix 1 for Business Rates Category
Maps.
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Domestic Waste Management
Charges

Council has identified the charges for Domestic

Waste Management Services for the rating year
commencing 1 July 2025.

. Annualised X .
Charges Yleld EStImate $

Residential 538.30 30,490,935
Houses

Re5|d<-.:-nt.'|al Flat 538.30 5,515,962
Buildings
Service

availability to 269.15 109,544

vacant or other
rateable land

This year's Domestic Waste Management charge
provides for a 3.00% increase compared to last year.
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Stormwater Levy

The Stormwater Levy Program is a key funding
source for Council which generates approximately
$1.6 million per year to undertake stormwater
infrastructure upgrades and maintenance to
improve and manage stormwater runoff and
flooding within Fairfield City.

Category Charge

Residential - Strata $12.50

Residential - Vacant Land  Exempt

Residential - Other $25.00

Business Strata

0-350sq.m $25.00 divided by no. of units
351 - 2,100 sg.m $50.00 divided by no. of units
2,101 - 21,000 sq.m $200.00 divided by no. of units

> 21,001 sq.m $3,000.00 divided by no. of units

Business - Other

0-351sq.m $25.00
351 - 2,100 sq.m $50.00
2,101 - 21,000 sq.m $200.00

> 21,001 sq.m $3,000.00

A voluntary rebate of 40% will be applied to
properties where any or all owners are eligible
pensioners. Exemption policy and procedures have
been developed and are in operation.

Note: Stormwater projects implemented by these
funds are shown in Theme 3 - Environmental
Sustainability.

2025-2026 Operational Plan
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Appendix 1

Rates Category Maps

Categorises
IBusiness Ordinary
IBusiness Sub-Category
[ Farmland

Non Rateable
Residential
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ategory Map - Canﬂl_ey Heights

E]

* Business properties for the areas in the maps é?e shaded blue

(2]
o
2
©
=
[}
o
o
<

266 267




2025-2026 Operational Plan 2025-2026 Operational Plan

Rates Category Map - Lansvale
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Rates Category Map - Smithfield Rates Category Map - Yennora North
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Appendix 2

Glossary of Terms

Annual Report

The Annual Report contains a full listing
of Council's achievements, key highlights,
cost savings and financial position after the
implementation of the Operational Plan.

Asset Management Policy, Strategy

and Plans

The Asset Management Policy, Strategy and Plans
provide an overview of Council’s assets including
long term projections for asset maintenance,
rehabilitation and replacement costs. Asset
Management Plans include details about the
service levels and works required by areas within
Council to maintain assets at correct levels.

Asset Condition Criteria

Asset condition is a method used to determine

the remaining useful life of an asset. It is

used as part of the Asset Management

Strategy to identify when an asset needs to

be serviced or replaced. Asset conditions

are categorised under the following criteria:

1. Excellent Condition - No work required
(normal maintenance)

2. Good Condition - Only minor work required

Average Condition - Some work required

4. Poor Condition - Some renovation required
within 1 year

5. Very Poor Condition - Urgent renovation/
upgrading required

w

Capital Projects

Capital projects are generally large scale, large
cost projects that are a long term investment
which either build on, add to or improve Council’s
assets. For example, the construction of a
building to house Council vehicles and machinery.
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Community Engagement

The Local Government Act requires councils
to engage with their community to ensure
planning and decision making meets the needs
and aspirations of the community. Community
Engagementis based onthe social justice principles
of access, equity, rights and participation.

Community Engagement Strategy

Council is required by legislation to develop a
Community Engagement Strategy, which outlines
how Council will engage with the community to
establish their vision, priorities and goals for the
future of Fairfield City. The information collated
during this community engagement informs the
development of the Fairfield City Plan which is
Council's ten year Community Strategic Plan.

Community Engagement Report

The Community Engagement Report provides a
summary of the information and data gathered
during the community engagement process.
The Report summarises and analyses the
information received by Council and identifies the
community’s visions, priorities and goals which
inform the development of the Fairfield City Plan.

Community Strategies

A community strategy is a plan, method or
series of actions the community has identified
for achieving a specific goal or result.

Delivery Program

The Delivery Program is a four year plan
that identifies Council’s commitment to the
community in delivering services (including major
programs) and projects. It details the activities
Council will undertake during its term of office
to achieve the community vision, priorities and
goals as identified in the Fairfield City Plan.
The Delivery Program is reviewed every year
as Council prepares its next Operational Plan.

Demographic
The statistical data of a population such
as age, sex, income, education, etc.

Fairfield City Plan

(Community Strategic Plan)

The Fairfield City Plan is the community’s
plan which identifies what the priorities and
expectations (community outcomes) are for
the future of Fairfield City over the next
ten vyears. It identifies Theme's, Community
Goals and Strategies that all stakeholders can
utilise for achieving these priorities and goals.

Financial Disadvantage

A person is considered to be

financially disadvantaged if:

e they are experiencing financial difficulty,

e they have low or no income,

e their main source of income is a Centrelink
benefit, or

e their income is insufficient to meet their
personal financial commitments.

2025-2026 Operational Plan

Goal

A Goal is the result or achievement toward
which effort is directed by Council in order
to achieve results for the community. Goals
generally give focus to stakeholders by
highlighting a direction to work towards and
providing measurable milestones. Goals are vital
for formulating successful strategies and plans.

Indicator Measure

Indicators are a measurable variable
that has been developed to identify
progress towards the community’'s vision.

Infrastructure

Infrastructure is the basic facilities, services
and installations needed for the functioning
of a community or society, such as transport
networks, facilities, drainage and sewerage.

Integrated Planning and Reporting

Framework

The Integrated Planning and Reporting (IPR)
Framework is a legislative requirement for all
NSW councils and is designed to improve local
government’s community, financial and asset
planning. Council is required to develop a series
of long, medium and short term plans that aim
to ensure a more sustainable Local Government
sector with a key focus on councils being more
responsive to community priorities. Council
reports on these plans and the progress towards
achieving the community’s vision, priorities and
goals, identified through community engagement.

Issues and Influences

These are challenges which may impact
upon Council's ability to deliver services
(including  major programs) and projects
during the four year period of the Delivery
Program or the one year Operational Plan.
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Long Term Financial Plan

The Long Term Financial Plan (LTFP) sets out a 10
year financial plan for Council’s projected income
and expenditure, balance sheet and cash flow
statement. The LTFP aims to ensure Council is
financially sustainable into the future as Council
works towards achieving the vision, priorities and
goals of the community. The LTFPisone of the three
componentswhichmakeuptheResourcingStrategy.

Major Programs

Major Programs are a significant body of works
delivered by various Council services each year.
There are currently three categories of major
programsthatCouncilservicesdeliver,theseinclude
Asset Renewal, Service Expenditure and Service
Detail. Detailed versions of the major programs
are included each year in the Operational Plan.

Megatrends

A megatrend is a large change in social, economic,
political, environment or technology impacting
our community. These affect a wide range of
activities, processes and views in government
and society over the long-term. They are the main
impacts driving trends, such as an aging population
or advancing technologies (e.g. Social Media).

Non-Capital Projects

Non-Capital projects are generally lower cost, short
terminvestmentssuchasthepurchaseof machinery
componentsorservicesprovidedtothe community.

Operational Plan

The Operational Plan is a one year plan providing
further detail, including an operating budget,
on the services (including major programs)
and projects to be delivered in the period.

Outputs

Outputs are an identified level of service
expected to be delivered by each service area of
Council. They identify what is to be delivered by
a service each year within the funds identified.
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Outcomes

An outcome defines what the successful
achievement of a goal should look like. It is
what the community would like to see as the
result of implementing plans and strategies.

Projects

Each year a number of projects are identified
to be delivered as “value adds” to the
Council services (including major programs)
delivered in each activity area of council

Quadruple Bottom Line

In order to ensure plans and strategies are developed
with a broad and balanced view, Council uses the
principle of the Quadruple Bottom Line (QBL).
The four key considerations of the QBL are social,
environmental, economic and civic leadership.

Resourcing Strategy

The Resourcing Strategy is a critical link between the
Fairfield City Plan and the Delivery Program. It outlines
what resources are required by Council to implement
the long term needs and priorities of the community.
The Resourcing Strategy consists of three components:
e A Long Term Financial Plan (Money)

e An Asset Management Strategy (Assets)

e A Workforce Management Strategy (People)

Service Areas

A service is a functional area of Council, delivered to
enhance the quality of life for the community. These
servicesarelistedundereachThemewithinthe Delivery
Program and the outputs of these service areas are
listed in more detail in the Operational Plan along with
the major programs delivered as part of the service.

Social Justice Principles

TheSocialJusticePrinciplesensuresocialconsiderations
suchasequity,access, participation, diversity andrights
are taken into account when engaging the community.
Social Justice Principles are based on eliminating
inequity and promoting inclusiveness of diversity.

Stormwater and Flood Mitigation

Programs

Council has three programs to improve
the management of stormwater runoff and
flooding within the City. These are the:
1. Existing Stormwater Management Program

2. Stormwater Levy Program

3. Flood Mitigation Program

Each of these programs comprise a number of
projects to help improve water quality, reduce the
risk of flooding, reduce creek bank erosion, upgrade
stormwater infrastructure, such as pipesand drains,
and bring water back into the landscape to improve
biodiversity and irrigate sports and playing fields.

Stakeholder

An individual, business or organisation
that is impacted by or has an impact
on Council plans and strategies.

Staff (FTE)

Staff (Full Time Equivalent) identifies the number of
staff (including part-time, casual etc.) allocated to
deliver an output, based on full-time comparison.

State of Our City Report
The State of Our City Report (previously known

as the End of Term Report) is designed to report
on the progress by all stakeholders in achieving
the community’s visions, priorities and goals as
set out in the Fairfield City Plan. This Report is
produced at the end of a Council’s four-year term.

Strategy
A strategy is a plan, method, or series of
actions for achieving a specific goal or result.

Workforce Management Strategy

The Workforce Management Strategy sets out the
long term workforce required to implement the
services, projects and major programs identified
in the Delivery Program. It provides strategies
ensuring Council has the workforce to continue
to meet the needs of the services required to
be delivered, as identified in Council’s plans.
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Appendix 3
References

©  Western Sydney Airport

© Australian Bureau of Statistics, Fairfield City Community Profile from the Census of Population and Housing ©  Fairfield Hospital Upgrade

© Office of Local Government

© 2025-2035 Fairfield City Plan - Community Strategic Plan

© Community Profile

© NSW State Government - Performance and Wellbeing Framework

© Resourcing Strategy - Long Term Financial Plan

© Greater Sydney Region Plan - A Metropolis of Three Cities

© Western Sydney Infrastructure Plan

© Western Sydney City Deal

© State Infrastructure Strategy

© NSW Future Transport Strategy

© Fairfield City Council Strategies, Plans and Action Plans as identified at the commencement of each theme
area (available on Council’s website)
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