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THE INTEGRATED PLANNING AND REPORTING FRAMEWORK

The Local Government Integrated Planning and Reporting (IPR) Framework aims to ensure a more
sustainable Local Government sector. All NSW Councils are required to develop a Community Strategic Plan
(10 years) along with a Delivery Program (4 years) and Operational Plan (1 year). These documents are
informed by a Resourcing Strategy (10 years) that is made up of a Long Term Financial Plan (Money), Asset
Management Strategy (Assets) and Workforce Management Plan (People).
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Figure 1: IPR Framework

In order to achieve the integration envisaged by the IPR framework, there is an alignment between the
Fairfield City Plan (Community Strategic Plan), Resourcing Strategy, Delivery Program and the Operational
Plan. This alignment is formed through the five Themes identified by the community in the Fairfield City Plan:

Theme 1: Community Wellbeing

Theme 2: Places and Infrastructure

Theme 3: Environmental Sustainability
Theme 4: Strong and Resilient Economy
Theme 5: Good Governance and Leadership

The Delivery Program details the projects, major programs and services Council will undertake during its
term-of-office to help achieve the community outcomes identified in the Fairfield City Plan.

The Operational Plan is a sub-plan of the Delivery Program, which outlines the projects, major programs and
services that will be undertaken during the financial year. It also includes the budget details for the year. This
report will be publicly available on Council’s website.
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SECTION 1

PURPOSE OF THIS REPORT

Fairfield City Council’'s January to March 2023 Quarterly Report focuses on detailing a summary of Council’s
performance on the implementation of the 2022/23-2025/26 Delivery Program and the 2022-2023
Operational Plan.

The report is structured to provide concise information on the outcomes, which have been achieved for the
community as well as any items that require attention that have occurred during the quarter of the financial
year, from January to March 2023. This report has been developed around the five Theme areas to identify
how Council is progressing towards achieving the community’s goals and outcomes.
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The report contains three elements:

e Element 1 Focuses on how Council is tracking with implementing projects and programs along with
the performance of the indicators identified in the 2022/23-2025/26 Delivery Program.

e Element 2 Focuses on the implementation of the 2022-2023 Operational Plan including the status
of the projects and programs by exception. Exception refers to projects and programs that have been
completed are required to be changed, or added for Council’s consideration. All projects that are
identified to be delivered using Special Rate Variation (SRV) funds are highlighted throughout the
report in BLUE.

e Element 3 Details Council’s financial position for the quarter against the 2022-2023 Operational
Plan. This explains the status of Council’'s budget and identifies any adjustments required.

How to Read the Report

Throughout the document each project is given a status, below are descriptions for each of these statuses.

v Completed: Project has been completed.

Progressing: Project is progressing as planned for completion within the
agreed timeframe.

Delayed: Projectis delayed due to an issue and is currently impacting on
the delivery timeframe.

Discontinued: Project is recommended / resolved not to proceed.
Budget Budget adjustment for a project is recommended.
Adjustment:

Scope Project is recommended / resolved to be amended.
Adjustment:

New Project: New project is being introduced into the Operational Plan.

Postponed: Project is recommended / resolved to be postponed to a future
Operational Plan.

Carry Forward: Project has not been completed within the agreed timeframe and
(Quarter 4 only)  js recommended to be included into the next Operational Plan.

N h+ P #| X
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SECTION 2

EXECUTIVE SUMMARY

The Quarterly Report has been developed around each of the 5 Themes, as identified in the 2022/23-2025/26
Delivery Program and the 2022-2023 Operational Plan. It reports on the performance measures, status of
projects, highlights, service achievements and the advocacy undertaken within each of the Themes during
the January to March 2023 quatrter.

For the 9 months ended 31 March 2023, Council generated a net operating surplus (before capital grants
and contributions) of $5.866m compared to a budget of $1.034m. The better than budget result is primarily
due to increased occupancy rates in childcare centres, additional interest income due to rising cash rates,
rental income from properties and facilities rebounding at a faster rate than anticipated post COVID, a profit
on sale of surplus property, savings in employee costs, below budget depreciation due to timing of
capitalisation of assets, and savings in consultancy costs. The saving in employee costs was due to a
combination of staffing levels being carefully managed as services returned to normal, short-term vacancies
from resignations and retirements, and staff taking increased leave.

COVID-19 affected all Council’s operations during the previous 2 financial years, however, the removal of
restrictions under Public Health Orders in 2022 facilitated a return to ‘normal’ this financial year. Whilst
Council’s budget (2022-2023 Operational Plan) was prepared on the basis that results would not be impacted
by the negative financial effects of COVID-19, it was difficult to accurately anticipate the speed of recovery
or the lingering long-term impact on services after such a lengthy period of restrictions. Therefore, the above
budget 3 quarter revenue result is pleasing, with the strength of this performance evidenced by operating
revenue (excluding rates & charges and capital grants) exceeding the comparable result for the 9 months
ended 31 March 2019, which is the first year that this has been achieved since the outbreak of COVID. Itis
a credit to the resilience of the community and staff that this transition has been achieved in such an efficient
and timely manner.

Council is working hard to deliver services to the community and remain financially sustainable through
revenue growth and effective cost management, but it also recognises the important role that it plays in
supporting the community. Therefore, it has actively worked to deliver community activities in a safe and
coordinated approach and to upgrade public spaces. This has included hosting the popular Lunar New Year
event in Cabramatta, annual Seniors Concert at Novella Park, Seniors Festival Expo at Fairfield
Showground, and securing $54 million in funding to deliver a range of projects for the Fairfield Community
including new parks and playgrounds, synthetic field upgrade and an indoor multicultural and sporting
complex.

Many years of prudent financial management enable Council to continue to invest in community
infrastructure and deliver a large capital works program, which creates jobs, opportunities, and services for
the community. The financial resilience of Council is evidenced by the strong operating performance this
reporting period.
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Our home A7 it
Our (‘/ihﬁ Our future Fairfield

Celebrating diversity

Key Highlights during the Quarter

During the quarter January to March 2023 some of the key highlights included:

e Secured a total of $54 million worth of funding for the Fairfield City community to deliver a range of
projects including new parks and playgrounds, synthetic field upgrades and an indoor multicultural and
sporting complex.

e Held the Annual Seniors Concert at Novella Park, which was attended by 550 seniors and carers who
enjoyed dance performance, live music and food in an accessible venue.

e Held the Seniors Festival Expo at Fairfield Showground, which included face-to-face and video
presentations, sample wellbeing classes, information stalls, activities and entertainment.

¢ Awarded the Outstanding Collaboration in Partnership at the 2022 Drug and Alcohol Sector
Professional Development and Partnership Celebration event for their significant contribution to the
South Western Sydney alcohol and drugs sector.

e Installed new irrigation at Chisholm Park, Canley Heights.

¢ Renewed, resurfaced and installed LED lighting upgrades for the tennis courts and installed 2 light
poles for the middle soccer field at Brenan Park.

o |Installed water bubblers at Adams Park Canley Vale (next to basketball court), Hartley Oval Canley
Vale and Fairfield Youth Centre next to basketball court.

¢ Renewed over 7.9km of footpaths and constructed over 3.4km of new footpaths throughout the City.
throughout the City.

o Renewed over 3.4km of kerbs and gutters throughout the City.

o Renewed over 1.6km of roads throughout the City.

e Conducted over 3,650 hours of bush regeneration along the City’s creek line and bushland reserves
under the Creek Care program.

e Conducted over 912 hours of active patrol for illegal dumping.

e Held the popular Lunar New Year event in Cabramatta, with over 12,000 members of the community
marking the Year of the Cat and the Rabbit, which included lion dancing performances, martial arts
demonstrations, the God of Fortune, and both traditional and modern calligraphy stations. The
celebrations were capped off with firecrackers and fireworks.

e Had 1,147 visits to the Community Business Hub (Fairfield City HQ) of which, 76 people utilised Studio
HQ, 420 people utilised the Vic Winton Room, 84 people utilised other meeting rooms and 23 people
utilised a hot desk.

o Achieved a 100% occupancy rate of Council’'s commercially leased or licensed properties.

e Donated five hundred dollars ($500.00) from the Mayoral Donations Fund to Assyrian Aid Movement
(Zowaa Inc) in support of the Assyrian New Year event being held at Edensor Park.

¢ Donated five hundred dollars ($500.00) from the Mayoral Donations Fund to Southern Districts Soccer
Football Association Inc in support of the Digger Cup event being held at Fairfield Showground.

e Donated five hundred dollars ($500.00) from the Mayoral Donations Fund to Marion Catholic Primary
School on behalf of the Marion Catholic Primary School Parents and Citizens Association in support of
their fundraising event being held in Horsley Park.

e Donated five hundred dollars ($500.00) from the Mayoral Donations Fund to Assyrian Aid Society
Australia Incorporated in support of the Assyrian New Year morning tea being held at Fairfield Heights.

e Recycled and distributed 73,330 tonnes of construction material for internal and external customers
through the Sustainable Resource Centre.

e Diverted 52,368 tonnes of construction material from landfill through the Sustainable Resource Centre.

e Saved 1,047 Tonnes of CO2 emission at the Sustainable Resource Centre.
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Measuring Our Progress - 2022/23-2025/26 Delivery Program

The Delivery Program is a four-year plan that tells the community what Council will be doing in response to
the community’s vision, priorities and goals identified in the Fairfield City Plan. Council measures its
performance against the 2022/23-2025/26 Delivery Program as a whole through its indicator measures for
services, and delivery of its projects and major programs to ensure that Council is achieving what was
identified to be delivered.

The projects, major programs and services that are identified to be delivered during the four-year Delivery
Program, are detailed each financial year in the Operational Plan and any scope or budget changes are
requested and approved through the Quarterly Reports.

Currently Council is implementing the first year of the 2022/23-2025/26 Delivery Program with Council’s
performance on its projects and major programs to date since July 2022 demonstrated in Figure 2.

= Completed 17%
Progressing 11%

2 81 0 11% = Discontinued 3%
’

Projects and = New Project 1%
i 3%
Major Programs Delayed 7%

" = Postponed 1%

7%
? Planned for future years 60%
1%

Figure 2: Overall status of projects and major programs identified in the 2022/23-2025/26 Delivery Program
and subsequent Operational Plans

Of the 2,810 projects identified in the 2022/23-2025/26 Delivery Program, 17% are completed, 3% are
discontinued and 11% of projects have been progressing as planned. Overall, Council is progressing well
with the implementation of its projects and major programs.

QUARTERLY REPORT - January to March 2023 7
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Indicator Measures

Indicator measures are methods of assessment used to review how Council is progressing towards achieving
the vision, priorities and goals of the community as identified in the 2022-2032 Fairfield City Plan. They are
applied to the services outlined in the Delivery Program and in more detail the Operational Plan.

The trend in the performance of these Indicators is reviewed each quarter with the overall performance for
January to March 2023 provided below in Figure 3. As can be seen during this quarter, Council is in a
positive position with 73% of its indicators demonstrating that Council is working towards the Community’s
vision. The 18% of indicators working away from achieving the community’s vision is due to resource
constraints.

= Working Towards 76%
Delivery
Program and ) .
Operational = Working Away 18%
Plan
Indicators
No Change 6%

Figure 3: Overall performance of Council’s indicators for the Quarter

2022-2023 Operational Plan

Council reports to the community each quarter on projects and major programs identified in the 2022-2023
Operational Plan by exception, which means this report identifies projects that have been completed,
delayed, introduced, discontinued, postponed, or had a budget and / or scope change.

Over the 3 months from January to March 2023, 207 projects and major programs have been completed,
with 298 progressing, 53 projects to be discontinued, 20 projects to be introduced, 186 projects delayed,
and 6 projects to be postponed to a future year. Figure 4 graphically demonstrates the percentage of the
projects and major programs as at the end of the quarter for each status.

2% 1%

m Completed Progressing mDiscontinued mNew Project mDelayed mPostponed

Figure 4: Status of all projects and major programs identified in the 2022-2023 Operational Plan
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SECTION 3

EXCEPTION COMMENTS BY THEME — PROJECTS AND MAJOR PROGRAMS

The projects component of this Quarterly Report identifies the projects, major programs and services listed
in the 2022-2023 Operational Plan by exception, which means this report identifies projects that are
completed, delayed, discontinued and postponed.

Council received a Special Rate Variation (SRV) in 2014 to ensure that Council can meet the growing needs
of the community and significantly improve current assets. All projects that are identified to be delivered using
SRV funds are highlighted throughout the report in BLUE.

Also included in this report are the indicators that measure Council’s performance on the Community’s goals
as identified in the Fairfield City Plan. The Delivery Program indicators track the trend towards or away from
the Community goals and the Operational Plan indicators show the quantitative result delivered for the
quarter.

THEME 1: COMMUNITY WELLBEING

Community Wellbeing relates to the quality of life the community enjoys living, working, playing, shopping or
visiting Fairfield City. It's about a good relationship with our neighbours, the opportunities the community has
to meet their daily needs and achieve their ambitions, a sense of belonging, respect for the things the
community values, the support that’s available when it is required, and the pride experienced by the diverse
community and neighbourhoods.

Key Highlights

e Held the Annual Seniors Concert at Novella Park which was attended by 550 seniors and carers who
enjoyed dance performance, live music and food in an accessible venue.

e Held the Seniors Festival Expo at Fairfield Showground which included face-to-face and video
presentations, sample wellbeing classes, information stalls, activities and entertainment.

e Awarded the Outstanding Collaboration in Partnership at the 2022 Drug and Alcohol Sector
Professional Development and Partnership Celebration event for their significant contribution to the
South Western Sydney alcohol and drugs sector.

e Held monthly meetings at Fairfield Youth and Community Centre and Whitlam Library Cabramatta with
the Fairfield Youth Workers Network (FYWN). The meetings covered topics such as gambling harm,
social media use and its impact on wellbeing and whole of sector debrief of 2022.

e Held the Pathways to Employment Expo event at the Fairfield Youth and Community Centre, in
partnership with the Fairfield Emerging Communities Action Partnership (FECAP). The exhibition drew
about 600 residents, and 60 stallholders were there to offer guidance and support on career paths,
employment opportunities, and one-on-one help with resume preparation.

e Redesigned the Healthy Fairfield Webpage to serve as a one-stop portal for residents to access up-to-
date information on local health-based programs, resources and services.

e Consulted with South Western Sydney Local Health District to develop the strategic plan for health
promotion. The objective of this plan is to improve the health outcomes of residents through increased
physical activity, addiction control and improved nutrition.

e Selected 12 projects to receive a total of $29,420 in funding through the Community Development
Grants Program (CDG) program.

e Funded a total of 103 applications through Fairfield ClubGRANTS, with a total value of $1,659,100.
The 9 participating clubs in the program for 2023 include Cabramatta Rugby Leagues Club, Cabra-
Vale Diggers Club, Canley Heights RSL, Club Marconi, Fairfield RSL Club, Mekong Mounties Group,
Mounties, St Johns Park Bowling Club and Triglav Mounties Group.

e Provided 38.5 hours of telehealth sessions and 1,666 hours of face-to-face sessions to 192 clients
through Fairstart Early Intervention, working together to give children in Fairfield City a 'fair start'.

e Provided 80,318 hours of care to 279 children by 32 Fairfield City Family Day Care educators.
Partnered with the University of Technology Sydney to deliver a program supporting the needs of
children. The project called “Partnership of Early Detection, Intervention and Family Support” delivered

QUARTERLY REPORT - January to March 2023 9
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much needed screening assessments, including speech, language and behaviour management, to
support CFS children’s specific and individual needs within the learning space.

e Held the 32nd Grand Philippine Fiesta Kultura Philippine Festival at the Fairfield Showground after a 2-
year hiatus. The day was a success featuring an exciting line up of live performances, family activities
and an amazing variety of Filipino food.

e Provided 6,137 free entries for seniors and 8,435 free entries to Disability Concession card holders to
the Leisure Centres.

e Conducted 464 face to face consultations with leisure centre members for the quarter. These consisted
of exercise consultations, 2-week follow-ups, taking body measurements and customised upgrades to
their exercise programs.

e Delivered 616 personal training sessions to members with exercise specialists.

e Provided 969 rehabilitation sessions with exercise physiologists. These can be a mix of NDIS, Chronic
Disease Management (CDM)/Medicare, work cover and private clients.

e Delivered community programs and sessions at Council’s Libraries, which included online programs for
dealing with anxiety, a scam awareness information session, and English conversation classes.

e Ran a workshop at Fairfield Library that covered the skills needed to enter the workforce, including
providing support for resume writing.

o Hosted the International Day of People with Disabilities event, which aimed to promote an
understanding of disability issues and mobilise support for the dignity, rights and well-being of persons
with disabilities.

e Issued 51 Child Restraint Vouchers to help ensure the safety of children while being driven by
parents/carers. The voucher allows a resident to have a child restraint correctly fitted by a professional
fitter.
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Projects and Major Programs Report by Exception

Responsible 22/23
ID No. Name Officer Budget Status Comments

IN21664 Museum and Gallery Heritage Collection Manager Library, $41,200 Project delayed due to grants received late in the year, which has
Identify and design storage for Council's heritage collection. Museum and impacted on the commencement dates for this project. Council was
Customer Services successfully in its grant application. Therefore, it is proposed to

include the grant of $250,000 offered by Create NSW.

IN22719 Library Van Manager Library, $65,000 Council was successful in its grant application. Therefore, it is
Design and fit out a new multipurpose library van for the home Museum and proposed to include the grant of $198,000 offered by State Library
library service and events. Customer Services for this project. However, project is delayed due to grants received

late in the year, which has impacted on the commencement dates
for this project.

IN22885-1 Sustainability Support Manager Children $44,217 v Project completed including the promotion of Council's Early
Implement changes to business practices, identify innovative and Family Services Learning Services and Preschools through interactive videos used to
solutions, develop resources such as translated information and promote services and administration support. The videos will also
promotion of services. improve customer service to the wider community.

Year 1 of a 3 year project

- Bonnyrigg Early Learning Centre
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IN22885-2 - Bonnyrigg Heights Early Learning Centre $36,539
IN22885-3 - Cabramatta Early Learning Centre $42,677
IN22885-4 - Canley Vale Early Learning Centre $57,835
IN22885-5 - Family Day Care $66,446
IN22885-6 - Tasman Parade Early Learning Centre $84,749
IN22885-8 - Wakeley Early Learning Centre $49,745
IN22885-9 - Wetherill Park Early Learning Centre $28,681
v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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Responsible 22/23
ID No. Name Officer Budget Status Comments
IN22924-1 Community Support - Early Learning Centres Manager Children $11,160 Project completed including playgroup sessions and capacity
Address community-level barriers to childcare participation and Family Services building for vulnerable children to transition into mainstream children
through transition programs and service modelling to support and family services.

vulnerable children and those with additional needs, as well as
liaise with local organisations to identify families that would
benefit from supported playgroups.

Year 1 of a 3 year project

- Bonnyrigg Early Learning Centre

IN22924-2 - Bonnyrigg Heights Early Learning Centre $34,889

IN22924-3 - Cabramatta Early Learning Centre $38,869

IN22924-4 - Canley Vale Early Learning Centre $38,216

IN22924-5 - Family Day Care $50,387

IN22924-6 - Tasman Parade Early Learning Centre $8,603

IN22924-7 - St Johns Park Early Learning Centre $34,836

IN22924-8 - Wakeley Early Learning Centre $35,354

IN22924-9 - Wetherill Park Early Learning Centre $37,854

IN23308 Circuit Walking Paths in Parks Manager City Assets  $299,874 Project delayed due to complex detail design, which included a
Construct circuit walking paths as a cost-effective way to assist review of the original scoping work. It is proposed to amend the site
the community in getting fit and healthy. Locations this year location to Lansvale Park.

include Rosford Park and King Park.

IN23721 Spencer Street Public Domain - Minor Works Upgrade Manager Fairfield $150,000 Project delayed due to supply shortage and manufacturing
Replace bollards as well as review the design performance and Place and Public constraints across the world, with longer than expected delivery
street safety to support future Major Events (i.e. Culinary Domain Planning timeframe for components required for this project.
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Carnivale) and ensure Council public domain is appropriate for
pedestrian and outdoor dining purposes.

IN23877 Aboriginal Artwork - Design Manager Social $15,000 Council is seeking grant funding in order to develop the design
The project will aim to work with local Aboriginal residents, Planning and works required for this project, which has delayed its
workers, primary and high school students to develop an Community commencement.
artwork. The project will be a celebration and recognition of the Development

strong ties the Aboriginal community has to the Bonnyrigg Area.
Year 1 of a 2 Year Project

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
QUARTERLY REPORT - January to March 2023 12
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Responsible 22/23
ID No. Name Officer Budget Status Comments
(D IN23885-1 Sustainability Support - Bonnyrigg Early Learning Centre Manager Children $80,000 Project is part of a multi-year project; however the project is delayed
Z Implement changes to business practices, identify innovative and Family Services due to resourcing constraints and competing priorities with existing
— solutions, develop resources such as translated information and grant projects.
LU promotion of services.
m Year 2 of a 3-year project
j - Bonnyrigg Early Learning Centre
LU IN23885-2 - Bonnyrigg Heights Early Learning Centre $112,657
; IN23885-3 - Cabramatta Early Learning Centre $90,000
>' IN23885-4 - Canley Vale Early Learning Centre $90,000
E IN23885-5 - Family Day Care $70,000
:) IN23885-6 - Tasman Parade Early Learning Centre $90,000
E IN23885-7 - St Johns Park Early Learning Centre $85,000
% IN23885-8 - Wakeley Early Learning Centre $90,000
O IN23885-9 - Wetherill Park Early Learning Centre $60,000
|_|J IN23897 Shade Sail - Prairiewood Leisure Centre Manager $20,000 Project delayed due to lengthy procurement process required for this
Z Install an all-weather shade sail over the existing outdoor fithess ~ Showground, Golf project.
area, including lighting and electrical to support existing Course and Leisure
O programs such as boot camp etc. centres
L IN23898 Smithfield Library Manager Library and ~ $10,000 Project delayed due to lengthy procurement process required for this
2 Install a doorway between Smithfield Library and the community =~ Museum project.
Lu centre next door to provide patrons with access to a public toilet.
I IN23914 Cabravale Leisure Centre Health and Wellbeing Manager Major $0 Project delayed as Council was unsuccessful in its application for
|— Seek grant funding for the construction of the Cabravale Leisure  Projects and grant funding through the WestInvest.

Centre Health and Wellbeing Centre to provide accessible high-  Planning
quality services and facilities for the community.
Note: Council will seek grant funding.

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
QUARTERLY REPORT - January to March 2023 13
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Responsible 22/23
ID No. Name Officer Budget Status Comments
IN23924-1 Community Support - Early Learning Centres Manager Children $55,000 Project is part of a multi-year project; however the project is delayed
Address community-level barriers to childcare participation and Family Services due to resourcing constraints and competing priorities with existing
through transition programs and service modelling to support grant projects.

vulnerable children and those with additional needs, as well as
liaise with local organisations to identify families that would
benefit from supported playgroups.

Year 2 of a 3-year project

- Bonnyrigg Early Learning Centre

IN23924-2 - Bonnyrigg Heights Early Learning Centre $55,000
IN23924-3 - Cabramatta Early Learning Centre $55,000
IN23924-4 - Canley Vale Early Learning Centre $55,000
IN23924-5 - Family Day Care $80,000
IN23924-6 - Tasman Parade Early Learning Centre $55,000
IN23924-7 - St Johns Park Early Learning Centre $55,000
IN23924-8 - Wakeley Early Learning Centre $55,000
IN23924-9 - Wetherill Park Early Learning Centre $55,000
IN23961 We Eat this Bread project Manager Libraries $61,293 v Project completed with colourful performances and music including
Host the traditional Filipino Boodle Fight event, which includes and Museum an exhibition by Marikit Santaiago.

colourful performances, music and family friendly activities as
well as develop a youth art and culture program for local schools
in the Fairfield City.
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IN23967 Bonnyrigg Community Hub - Community Gardens Manager Social $75,000 + It was adopted at the December 2022 Council Meeting, Services
Enhance the new Community Garden at the Bonnyrigg Planning and Committee Supplementary (Iltem 181) to introduce a new project and
Community Hub by implementing an outdoor kitchen, education ~ Community accept grant funding of $75,000 offered by Department of planning
area, greenhouse, gardening equipment and composting Development and Environment - Places to Roam Program.
systems.

IN23972 Australia Day 2023 Events Manager $19,909 v Held the Australia Day Community Awards and events across the
Deliver National Australia Day 2023 Community Awards and Communications City, which included free pool entries at Council's Leisure Centre
Community Events. and Marketing and a fireworks display at Canley Heights Town Centre.

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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Responsible 22/23
ID No. Name Officer Budget Status Comments

preschool aged children. Works include:

. Outdoor resources
. Sound proofing

. Stingless bees

. Educational resources

(D MPDU2301 Access Upgrades Manager City Assets  $157,973 Project delayed due to lengthy procurement process.
Z Undertake maodifications to Council facilities to improve access
— for people with disabilities to comply with existing legislation
|_|J regarding disability discrimination and disability access.
m Locations this year are Bonnyrigg Community Centre and
] Brenan Park Community Hall.
- SP20558-1 Aquatopia Expansion Stage 5 - Construction Manager Major $1,415,721 Project delayed due to lengthy procurement process with
LIJ Construction of wave pool, entry kiosk, and completion of new Projects and construction to commence on the 24" of April.
; car park. Planning
>_ IN23978-1 St John's Park ELC - Quality and Participation Grant Manager of Children ~ $0 It was adopted at the March Council Meeting, Services Committee
Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,241 offered by the
I: preschool aged children. Works include: Department of Education under the Quality and Participation Grants
Z _ Program for 14 Best Start Education and Care Services.
. Renovations of shed and storeroom
:) . Occupational Therapy consultation
E . Purchase iPads
IN23978-10 Bonnyrigg Heights ELC- Quality and Participation Grant Manager of Children ~ $0 It was adopted at the March; Council Meeting, Services Committee
2 Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
O preschool aged children. Works include: Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.
U . Removal of Teepee
Lu . Resources
e  Purchase iPads
Z IN23978-11 Bossley Park Preschool - Quality and Participation Manager of Children ~ $0 It was adopted at the March; Council Meeting, Services Committee
O Grant Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
preschool aged children. Works include: Department of Education under the Quality and Participation Grants
LLI Program for 14 Best Start Education and Care Services.
2 . Renovations and repairs to shed
. Mud kitchen
LIJ e  Children's Chairs and resources
I IN23978-12 Cabramatta ELC- Quality and Participation Grant Manager of Children  $0 It was adopted at the March; Council Meeting, Services Committee
|_ Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the

Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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Responsible 22/23
ID No. Name Officer Budget Status Comments

Grant Improve quality learning environment and outcomes
for preschool aged children. Works include:

. Supply and install UV shade sail.
e  Purchase iPads

and Family Services

(D IN23978-13 Mobile 2 Preschool- Quality and Participation Grant Manager of Children It was adopted at the March; Council Meeting, Services Committee
Z Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
— preschool aged children. Works include: Department of Education under the Quality and Participation Grants
LL] Program for 14 Best Start Education and Care Services.
m e  Outdoor Resources
. Environmental educational program
—l . Educational and Aboriginal resources
— . Purchase iPads
Lu IN23978-14 Smithfield West Preschool- Quality and Participation Grant Manager of Children  $0 It was adopted at the March; Council Meeting, Services Committee
; Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
preschool aged children. Works include: Department of Education under the Quality and Participation Grants
>_ Program for 14 Best Start Education and Care Services.
|_ e  Purchase iPads
U . Healthy Harold Learning Program
Z . Indoor and Outdoor resources
. Occupational Therapy consultation
:) IN23978-2 Canley Vale ELC - Quality and Participation Grant Manager of Children ~ $0 It was adopted at the March; Council Meeting, Services Committee
E Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
z preschool aged children. Works include: Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services. .
O e Design and installation of pergola
U e  Purchase iPads
IN23978-3 Wakeley ELC- Quality and Participation Grant Manager of Children  $0 It was adopted at the March; Council Meeting, Services Committee
Lu Improve quality learning environment and outcomes for and Family Services (item 34) to accept the grant funding of $17,465 offered by the
Z preschool aged children. Works include: Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.
O e  Outdoor resources including Cubby House and Mud
kitchen
|_|J . Purchase iPads
2 IN23978-4 Janice Crosio ELC- Quality and Participation Grant Manager of Children  $0 It was adopted at the March; Council Meeting, Services Committee
Improve quality learning environment an outcomes for preschool ~ and Family Services (item 34) to accept the grant funding of $17,465 offered by the
LU aged children. Works include: Department of Education under the Quality and Participation Grants
I Program for 14 Best Start Education and Care Services.
I_ e  Waterproof awning
. Stingless Bees and resources
IN23978-5 Marlborough Street Preschool- Quality and Participation Manager of Children ~ $0 It was adopted at the March; Council Meeting, Services Committee

(item 34) to accept the grant funding of $17,465 offered by the
Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
QUARTERLY REPORT - January to March 2023 16
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Responsible 22/23
ID No. Name Officer Budget Status Comments

IN23978-6 Fairfield Preschool- Quality and Participation Grant Manager of Children
Improve quality learning environment and outcomes for and Family Services
preschool aged children. Works include:

. Screen fencing, mud kitchen, table
e  Storage bench, quiet benches, outdoor table and
sandpit resources
e  Outdoor lockers, shelving, vertical bookshelf, rugs and
quiet tunnel
. Planter boxes for a community garden, garden seat
and art trolley
. Purchase iPads
IN23978-7 Tasman Parade ELC- Quality and Participation Grant Manager of Children ~ $0
Improve quality learning environment and outcomes for and Family Services
preschool aged children. Works include:

. Renovation to family room
. Resources
e  Purchase iPads
IN23978-8 Bonnyrigg ELC - Quality and Participation Grant Manager of Children ~ $0
Improve quality learning environment and outcomes for and Family Services
preschool aged children. Works include:

. Upgrade and installation of shade structure
. Purchase iPads

v Completed Progressing ¢ Discontinued A Scope Change E Postponed
QUARTERLY REPORT - January to March 2023

Delayed &

It was adopted at the March; Council Meeting, Services Committee
(item 34) to accept the grant funding of $17,465 offered by the
Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.

It was adopted at the March; Council Meeting, Services Committee
(item 34) to accept the grant funding of $17,465 offered by the
Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.

It was adopted at the March; Council Meeting, Services Committee
(item 34) to accept the grant funding of $17,465 offered by the
Department of Education under the Quality and Participation Grants
Program for 14 Best Start Education and Care Services.

Budget Change + New Project Q Carry Forward
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2022/23-2025/26 DELIVERY PROGRAM INDICATORS

Services

Children and Family
Services

Communications and
Marketing

Community
Compliance

Community Facilities

Leisure Centres

Library Services

Museum and Gallery

Showground and Golf
Course

Social Planning and
Community
Development

Key for trends:

A or WV is working towards the

community’s goals

Indicators

% Parents satisfied with children and family services program in which their
child participates

% Early Learning Centres whose overall quality rating meet or exceed the
national quality standards

# Community engagement promotions

% Media releases which result in positive news stories

# Information items translated into community languages

% Community feels Council communicates well with residents (Annual Survey)
# Community compliance matters investigated

# Traffic related matters within school zones investigated

# Visits at community centres

% Casual hire satisfied with Council’s facilities (Annual Survey)
% Regular hire satisfied with Council’s facilities (Annual Survey)
$ Leisure centres subsidies provided to the community

Leisure centres customer satisfaction survey

% Customer satisfaction with Council’s Libraries survey (including educational

programs)

% Community satisfaction with the Museum and Gallery

Fairfield Showground markets customer satisfaction survey (Bi-annual survey

rating quality/value of markets)

# Events and activities hired / hosted at the showground

% Cultural and community events or activities that makes residents feel part of
their community (Annual Survey)

# Programs and services delivered through grant funding
% of residents that feel Council supports the health and wellbeing of our

communities (Annual Survey)
# Community safety education and awareness raising programs delivered

% Annual satisfaction survey with partners (Annual Survey)

$Financial support provided to community and social groups

# Advocacy to support community issues

% Satisfied with services in Council’s youth facilities (Annual Survey)
% Satisfied with Council’s services for the elderly (Annual Survey)

% Organisations who attend interagency networks that feel supported by
Council (Annual Survey)

X services were closed
during this period

€= Is no change
community’s goals

QUARTERLY REPORT - January to March 2023
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2022-2023 OPERATIONAL PLAN INDICATORS

Services Indicators Result

gg:{g;‘;’; and Family o4 ytjlisation rate for childcare and long day care service 90%

# Clients supported by projects delivered by Fairstart 195

# Family Day Care registered educators 34

# Compliance visits undertaken for Family Day Care 90

# Children with additional learning needs enrolled at Early Childhood Education 86

and Care service
Communications # New citizenship recipients 516
and Marketing

# Publications produced 11

# Graphic design and printing jobs completed within the agreed timeframe 533

# Total social media followers 30,085

# Unique visits to website 116,541
Commynity # Cats and dogs impounded 79
Compliance # Cats and dogs returned/rehoused 49

# Community compliance education programs 0
Community # Community buses booked 5
Facilities # Community Centres/Halls booked 1,721

% Sportsfields booked 60%

# Tennis court bookings currently managed by Council 1,780
Leisure Centres # Average number of reportable safety incidents at each leisure centre 3.3

# Visits at aquatic and dry recreation at leisure centres 354,105

% Water quality compliance with health regulations 100%
Library Services # Visits to Fairfield City Open Libraries 121,531

# Active library memberships 140,169

# Library programs delivered 38
Museum and Gallery  # Visitors to the Museum 4,935

# Exhibitions held 2
Showground and # Visitors to the Showground 148,500
Golf Course # Reportable safety incidents at the Fairfield Showground 1

% Occupancy at Fairfield Markets 70%
Social Planning and  # Cultural and community events or activities delivered and supported by 35
Community Council
Development # Grant funds received to deliver services and programs $202,642

# People accessing Community Profile website 1,013

# Health programs and activities provided 61

# Initiatives to promote community safety 2

# Capacity building programs or opportunities delivered 31

# Youth programs and events delivered 37

# Senior programs and events delivered 7

# Initiatives that promote accessibility and inclusion 4

QUARTERLY REPORT - January to March 2023 19
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THEME 2: PLACES AND INFRASTRUCTURE

Places and Infrastructure are the buildings, facilities, open space, town centres, roads, footpaths, public
transport, and all other built structures that the community use to meet their day to day and future needs.
Place is more than just a location. It is about strengthening the connection between the community and a
public space by preserving, restoring, and improving the historic character through place making. The
availability of places and infrastructure in the community enables services to be provided and therefore
contributes to the wellbeing of the community. The quality of our places and infrastructure creates a first
impression for visitors to the City and helps shape the pride the community takes in their area.

Key Highlights

e Conducted a survey of sportsfield hirers to gather information and perspectives from clubs about the
way that Council might improve its service provision across deliverables. The survey asked about
sportsfield maintenance, seasonal hire processes, capital improvement suggestions and programs
run in Fairfield City.

e Installed new irrigation at Chisholm Park, Canley Heights.

Renewed, resurfaced and installed LED lighting upgrades for the tennis courts and installed 2 light

poles for the middle soccer field at Brenan Park.

Installed water bubblers at Adams Park Canley Vale (next to basketball court) and Fairfield Park.

Undertook 64 instances of graffiti removal on Council properties.

Completed surface renewals at Hawthorn Park and Emerson Park

Upgraded Cabravale Memorial Park to include an all abilities focused play space

Renewed over 7.9km of footpaths and constructed over 3.4km of new footpath throughout the City.

Renewed over 3.4km of kerbs and gutters throughout the City.

Renewed over 1.6km of roads throughout the City.
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and installation of additional planter boxes at Smithfield Town
Centre.

Development

ha Projects and Major Programs Report by Exception
— ID No. Name Respeslale 22123 Status Comments
Officer Budget

U IN18461 Horsley Park Urban Investigation Area (UIA) Planning Manager Strategic $200,527 Project is delayed as it's dependant on the release of the new

D Investigations Land Use and District and Regional Plans, which would confirm the strategic

D: Investigate opportunities for new urban services land close to Catchment Planning directions for the Horsley Park Urban Investigation Area as

I_ the Western Sydney Freight Line and Western Sydney well as the upgrade/new regional roads required such as M12,
Employment Area. Southern Link Rd and other infrastructure projects to service

(D future urban development.

< IN18547 Walter and Victoria Street - Landscaping Manager Built $79,349 Project delayed due to lengthy scoping review in order to

D: Install sandstone bollard and landscaping around the site Systems achieve the budget constraints for this project.

LL parameter to minimise access for illegal use.

Z IN22764 Fairfield Heights Park Manager City Assets $1,672,492 Project delayed due to external contractors competing works
Construct additional play embellishments and schedule which is already at capacity to deliver all the works

) fitness equipment at Fairfield Heights Park in order required.

Z to complement the existing pathway network and

< public toilet.

IN22765 Bareena Park Manager City Assets $2,714,009 Project delayed due to external contractors competing works

(f) Construct additional play embellishments and schedule which is already at capacity to deliver all the works

Lu fitness equipment at Bareena Park in order to required.
create a unique play environment for the local

O community.

< IN22948 Prairiewood Leisure Centre HVAC Manager Showground,  $220,000 Works completed.

—l Install small chiller to prolong life or large chiller during winter Leisure Centres and

ol months. Golf Course

O IN23273 Community Centre/Halls - Installation of Air-conditioning Manager City Assets $210,000 Project delayed due to lengthy procurement process required
Install new air-conditioning at 11 Prince Street Hall and with suppliers as well as complex designs.

; Fairfield Community Hall, and building upgrades to meet

|_ current regulatory standards at Fairfield Community Hall.

LIJ IN23553 Exeloo Program Manager City Assets $350,000 Project delayed to contaminates found on-site, which was not
Progressive replacement of disused or near end of life public anticipated as part of the original scope of works, with

z toilets with 24/7 access Exeloos. The location for this year is remediation works in progress.

Lu Rosford Reserve.

I IN23778 Smithfield Town Centre Improvements Manager Parks Place $90,000 Project delayed due to resourcing constraints and competing

|_ Deliver improvements to complete footpath spray treatment and Economic priorities.

v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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- Responsible 22/23
— ID NETIE) Officer Budget Status Comments
U IN23795 Embellishment of Open Space Manager City Assets $200,000 Project delayed due to complex detail design, which included
D Enables new embellishments to be implemented that are a review of the original scoping works to resolve site issues.
D: responsive to community needs for open spaces throughout Furthermore, it was adopted at the February 2023 Council
I_ the City. These may include playground/fithess equipment, Meeting, Services Committee (item 3) to accept grant funding
seating, pathways, etc. This year works will be completed at of $99,800 offered by NSW Department of Planning and
(D Knight Park. Environment under the Places to Roam 2022-2023 Regional
< Trails program for the Embellishment of Open Space- Knight
D: Park.
LL IN23796 Water Bubbler Program Manager City Assets $40,000 v Works completed including new bubblers installed at Adams
Z Provide quality water bubbler infrastructure for the community Park and Fairfield Park.
— throughout Fairfield City. The two locations for this year are
Adams Park and Fairfield Youth and Community Centre
D Basketball Court.
Z IN23824 Shade Structure - Gough Whitlam Place Manager Property $50,000 v This is a multi-year project with key milestones achieved
<E To investigate and provide shade structure to Gough Whitlam Strategy and Services including investigation and concept design. It is proposed that
Place. the remaining balance of $50,000 from General Funds be re-
U) Year 1 of a 2-year program. allocated to IN24824 in the 2023-2024 Operational Plan.
Lu IN23853 Fairfield City Centre - The Crescent - International Manager Fairfield $720,926 Project delayed due to latent conditions identified at the site,
O Monument Precinct Upgrade Stage 2 Place and Public which requires a review of scope to address the concerns with
< Finalise the overall upgrade of the entire The Crescent Domain the clock tower. Therefore, it is proposed to increase the
| streetscape public domain, removal of trees, stabilisation of budget of $220,000 from Town Centre Reserve.
the Clock Tower and reinforce the monuments relationship
D— with Ware Street Axis, the Fairfield Station Forecourt, The
O Crescent Plaza and The Crescent overall.
IN23931 Community Centres - Garden Beds Manager City Assets $28,800 Project delayed due to competing priorities and resourcing
Maintain garden beds at 22 community facilities through constraints.
|— rubbish collection and quarterly re-planting.
|_|J MPAMS2301 Asset Management System to capture planned Manager City Assets $0 v Project completed with building maintenance schedule as
maintenance specified in Community Building Asset Management Plan
2 schedules for building assets including property lease and entered into Asset Management System - successfully tested
|_|J responsibilities. with Benchmark (Conquest) report produced.
I MPAMS2302 Management Reports developed for: - Building Planned Manager City Assets $0 v Project completed with management Report for monitoring
|— and Annual Fire Safety Statement compliance and Asbestos
Compliance Maintenance service delivery (completion and Inspection created for reporting.
exception reports) - Budget Forecasting - internal and external
maintenance service delivery
v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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Install fit out, replace tables, chairs and electrical appliances
as well as floor sanding.

ha Projects and Major Programs Report by Exception
— ID No. Name Respo_nsmle D Status Comments
Officer Budget
U MPAMS2304 Project Managers to continue to set up project Manager City Assets $0 v Project completed with Project Manager training delivered.
D management cost control to asset handover elements.
D: Ensure all new design elements incorporate whole of life
I_ costing analysis. Schedule in consultation with Asset
Management Division to ensure resourcing alignments and to
(D minimise Business Operation disruption.
< MPBAR2205 Childcare Centre Greenfield Park Manager City Assets $255,000 Project delayed due to a lengthy procurement process
D: Refurbish outdoor environment and replace soft fall and required for this project.
LL synthetic grass.
Z Year 2 of a 2-year program
- MPBAR2213 Nelson Street Car Park Manager City Assets $64,768 A Project progressing, however due to recent investigate it is
D Switchboard upgrade, signs and lines remarking, and wall proposed that the scope of work be changed to upgrade the
Z screening. Car Park lighting, line marking and handrail balustrade.
< MPBAR2221 Whitlam Library Manager City Assets $200,000 4 It is proposed to combine this project and associated budget of
Remove and replace all leaking sealant to external walls of $200,000 from SRV Reserve with MPVCBU2323 to improve
(j') building. productivity and cost efficiencies. Therefore, the project be
Lu Discontinued.
O MPBAR2238 Administration Centre Manager City Assets $128,823 v Works completed, with budget savings identified. Works
< Upgrades to Fire Panel, Switchboard and roof. included fire panel replaced, remedial roof repairs and access
repairs.
-l
al MPBAR2302 Electrical Switchboards Manager City Assets $25,000 Project delayed due to lengthy procurement process required
Replacement of various switchboards in the Fairfield LGA. for this project.
MPBAR2309 Depot Garage/Stores Manager City Assets $100,000 Project delayed due to lengthy procurement process required
; New extraction fans, internal roller door, dividing wall, extra for this project.
|_ palette racking & compact unit proposal.
Lu MPBAR2316 Bonnyrigg Heights Early Learning Centre Manager City Assets $80,000 Project delayed due to external contractor's competing works
Paint internally and point cracks in brick wall schedule, which is already at capacity to deliver all the works
E required.
Lu MPBAR2324 Fairfield City Museum and Gallery Manager City Assets $50,000 4 It is proposed to discontinue this project due to an internal
I Renew fencing around site to secure between building review of the asset condition, which revealed that the condition
|— including front gates. is still serviceable and not required renewal works.
MPBAR2344 Bonnyrigg Heights Community Centre Manager City Assets $45,000 v Works completed including renewal of timber flooring (sanded

and resealed), re-painting, lighting upgrades, roof works, and
replacement of tables and chairs.

v Completed Discontinued A Scope Change E Delayed $ Budget Change + Q Carry Forward
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ha Projects and Major Programs Report by Exception
— ID No. NETIE) Respo_nsmle D Status Comments
Officer Budget
U MPBAR2346 Greenfield Park Community Centre - Furnishings and Manager City Assets $45,000 v Works completed including the renewal of chairs, tables, and
D Appliances lighting.
D: Replace tables, chairs and electrical appliances.
I_ MPBP2311 Black Spot Program - Urgent Road Safety Works Manager Built $85,000 Project delayed due to an urgent request at the intersection of
(f) Implement city wide urgent safety works. Systems Stockdale Crescent and Bancroft Rd to install speed cushions
< with line markings.
D: MPBP2313 Black Spot Program - Tangerine Street Manager Built $195,168 Project delayed due to complex detailed design, which
LL Construction of two (2) raised threshold in Tangerine Street, Systems included a review of the original scoping works.
Z between Mandarin Street and Woodville Road, Fairfield East.
= Note: Council is seeking grant funding from Transport for
NSW for this project..
D MPBRP2004 Bridge Renewal Program - Canley Vale Road (Green Manager City Assets $10,000 Project delayed due to site constraints and complex detail
Z Valley Creek) Bridge design.
< To provide surfacing on bridge deck (205sgm).
U') MPBRP2005 Bridge Renewal Program - Sackville Street Bridge Manager City Assets $18,000 Project delayed due to site constraints and complex detail
LIJ To provide surfacing on bridge deck (426sgm). design.
O MPBSR2301 Bus Shelter Renewal - Simpson Road Manager City Assets $15,000 Project delayed due to complex detail design, which requires
< Opposite of House Number 28 further stakeholder engagement.
Replace bus shelter.
— P
ol MPBSR2302 Bus Shelter Renewal - Kingfisher Avenue - Next to house = Manager City Assets $15,000 Project delayed due to complex detail design, which requires
number 1 further stakeholder engagement.
O Replace bus shelter.
; MPBSR2303 Bus Shelter Renewal - Cumberland Highway - Corner of Manager City Assets $15,000 Project delayed due to complex detail design, which requires
I_ Access to Cabramatta Golf Club and Cumberland further stakeholder engagement.
Highway
Lu Replace bus shelter.
z MPBSR2306 Bus Shelter Renewal - 103 Tangerine Street Manager City Assets $15,000 Project delayed due to complex detail design, which requires
LIJ Replace bus shelter. further stakeholder engagement.
I MPBSR2307 Bus Shelter Renewal - Hamilton Road Manager City Assets $15,000 Project delayed due to complex detail design, which requires
|— Opposite house number 241 Hamilton Road further stakeholder engagement.
Replace bus shelter.
MPBSR2310 Bus Shelter Renewal - Greenfield Road Manager City Assets $15,000 Project delayed due to complex detail design, which requires
Opposite of Greenfield Park Community Centre further stakeholder engagement.
Replace bus shelter.
v Completed Progressing ¢ Discontinued A Scope Change E Postponed Delayed $ Budget Change + New Project Q Carry Forward
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